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WE MOURN...

It has been 10 (ten) years since the passing of Mr.
Amjad Khan Chowdhury, yet his legacy continues
to inspire countless lives in Bangladesh and
beyond. As the visionary founder of PRAN-RFL
Group, he transformed the country's
agro-processing and corporate sectors with
unmatched dedication and innovation. His
contributions to industry, education, and social
welfare remain a guiding light for future
generations. Even after a decade, the void left by
his absence is deeply felt, but his ideals and
achievements continue to shape Bangladesh's

Amjad Khan Chowdhury was a Bangladeshi Army
officer and the founder of the PRAN-RFL Group in
Bangladesh. He was a great entrepreneur and
one of Bangladesh's food processing industry's
pioneers. Bangladesh will have to wait years for a
businessman of his caliber. Mr. Chowdhury was a
titan of the corporate world, and his life is
brimming with lessons for the next generation of
business leaders.

He was the visionary founder and CEO of
Bangladesh's most diverse group of enterprises,
having interests in Real Estate Housing, Agro
Processing, Food, PVC & Plastics, Light
Engineering, Electrical & Electronics, and Light
Engineering. The businesses have a spotless
track record in terms of production and labor
management. PRAN-RFL Group has an
exceptional track record when it comes to
creditworthiness. His hobby-horse is promoting a
hybrid of Bangladeshi corporate management
based on our societal values and current Western
and Japanese management styles.

Amjad Khan Chowdhury was the founder and first
president of the Real Estate & Housing
Association of Bangladesh (REHAB), the
Bangladesh Agro-Processors' Association (BAPA),
and the Underprivileged Children's Education
Programme (UCEP).

He was a member of a number of prestigious
trade associations. He was the president of MCCI,
the Metropolitan Chamber of Commerce and
Industries. Agriculture, rural development, and
economics were all topics that he was passionate
about.
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Rangpur Foundry Limited (RFL) started its business in cast iron
sector with the production and marketing of Hand Tube-well in 1981.
Within very short time, RFL was established as a famous brand for
quality products and technical skill. In addition to continuous addition
of new products to its product line, it goes for major diversification. At
present it is the market leader in Cast Iron category in the country.

It is equipped with in-house R&D facilities to design and develop new
products. A well-organized own testing laboratory is used to ensure
consistency in producing quality products. RFL has been awarded
with BSTI Certificate and 1SO 9001 Certificate for its strict
compliance with the standard set by both the organizations.

RFL Annual Report 2024-2025

Considering customers' choice in mind, company is trying to expand
business locally and globally. Operation units are working on this and
analyzing the prospective areas for product development. Research
& Development team working very hard and newer products will be
added in company's portfolio in the coming days.

Implement a decision support system for the company by
incorporating the people lives around the establishment.
Consolidating the current mechanisms of knowledge management
systems, policies, plans and guideline. Encourage and prioritizing the
participation of disadvantaged people in the light industry and
ensured earnings for the jobless. Engaging the people who owns the
capacity to do hard work and to grow up getting the success in life.




LETTER OF
TRANSMITTAL

December 01, 2025

The Investors

Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange PLC

Chittagong Stock Exchange PLC

Register of Joint Stock Companies and Firms

Subject: Annual Report for the year ended June 30, 2025.
Dear Sir (s),

We are pleased to enclosed a copy of the Annual Report containing the Directors'
Report and Auditors' report along with Audited Financial Statements including
Statement of Financial Position as at June 30, 2025, Statement of Profit or Loss and
other comprehensive Income, Cash Flows, Changes in Equity for the year ended
June 30, 2025, along with notes thereon of the Rangpur Foundry Limited and all
related statements for your kind record and necessary measures.

With best regards,

Muhammad Aminur Rahman, LL.M, FCS
Company Secretary
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PERFORMANCE
AT A GLANCE

For the year 2024-2025

REVENUE
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NOTICE OF 45™
ANNUAL GENERAL MEETING

RANGPUR FOUNDRY LIMITED

PRAN Center, GA-105/1, Middle Badda, Dhaka-1212

Notice is hereby given that the 45" Annual General Meeting of Rangpur Foundry Limited will be held on
Wednesday, 24" December 2025 at 10:30 AM through Digital Platform through the Link
http://rangpurfoundry.digitalagmbd.net to transact the following business :

AGENDA

. To receive, consider and adopt the Audited Financial Statements for the year ended 30" June 2025 together with the
Auditors' report thereon and the Directors' Report.

. To elect Director as per Articles of Association of the Company.

. To declare Dividend as recommended by the Board of Directors.

. To appoint Statutory Auditors and fix their remuneration.

. To appoint Corporate Governance Auditors and fix their remuneration.

. To approve mutual transactions of temporary loans and/or corporate guarantee with sister concerns.
To approve the appointment of Independent Director(s) as recommended by the Board of Directors.

By the order of the Board,

1ol 2.

Muhammad Aminur Rahman, LL.M, FCS
Company Secretary

December 01, 2025
NOTES:

The record date was 17.11.2025 members whose names appeared in the Depository Register/ Share Register at the close of
business on the Record Date will be entitled to attend the AGM and vote thereat and receive dividend, if any, and to nominate proxy
on his/herlits behalf.

Soft copy of the Annual Report along with the proxy form will be sent to the e-mail addresses of the shareholders available in the
BO/Folio accounts and may be downloaded from company's website: www.rangpurfoundry.com. The Annual Report along with the
Proxy Form may also be collected from the Share Department of the Company.

The AGM shall be held through Digital Platform at http://rangpurfoundry.digitalagmbd.net, so the shareholders are requested to join
the AGM through the said link. Link shall be opened for voting 48 hours before commencement of the AGM and webcast will start at
10:30 AM on 24.12.2025.

Phone No. for any technical assistance related to attending the AGM is: 01769696228.

Shareholders are advised to send questions/comments on any issue related to the AGM to the email address
idr3@prangroup.com before 48 hours from commencement of the AGM.
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OUR
VISION

Bangladesh is a land of opportunities to grow of consumer as
well as light ongoing business. Low production costs, a large
and growing home market with huge consumers encourage the
business houses.

With competitive production costs and a rapidly growing
domestic market, the country offers a fertile ground for
sustainable business growth. Its vast and evolving consumer
base continues to inspire enterprises to innovate and scale. Our
vision is to harness these advantages to drive long-term
progress and leadership in the industry.

OUR
MISSION

Our motto is to provide safe and standard household and other
products at a reasonable cost.

Our mission is to deliver safe, reliable, and high-quality
household and industrial products that meet the everyday needs
of our customers. We are committed to maintaining strict
standards while ensuring affordability for all segments of
society. By combining quality with reasonable pricing, we strive

to create lasting value and trust. Our goal is to enhance the
well-being of every household we serve.
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CORE
VALUES

Customer Focus
We prioritize understanding and meeting customer
needs to deliver the best possible experience.

Innovation
We continuously seek new ideas and solutions to
improve our products and services.

Integrity
We uphold honesty, transparency, and ethical
practices in everything we do.

Collaboration
We work together across all levels to achieve shared
goals and collective success.

Sustainability
We operate responsibly to protect the environment
and support long-term community well-being.

Excellence
We strive for superior performance and quality in
every aspect of our operations.

STATREGIC
OBJECTIVES

Financial Performance

Ensure strong financial performance and sustainable
profitability to drive growth and long-term value for all
stakeholders.

Innovation & Development

Driving growth through continuous innovation and
creative product development to meet evolving
consumer needs.

Operational Efficiency
Focused on operational excellence to maximize
efficiency, reduce waste, and deliver superior value.

Sustainability & CSR
Dedicated to sustainable practices that protect the
planet while nourishing future generations.

Market Expansion
Accelerating market expansion to bring trusted
products to more customers across the globe.

Customer Satisfaction & Loyalty

Driven by the quality, reliability, and precision of the
manufactured components, coupled with efficient
order fulfillment and responsive customer service.

Talent Acquisition & Retention

Invest in people by fostering growth, skill
development, and a culture of empowerment for a
stronger future.

Risk Management

Involves the systematic identification, analysis,
evaluation, and mitigation of risks, such as supply
chain disruptions, equipment failure, product quality
issues, worker safety hazards, and technology
obsolescence, to ensure operational continuity,
regulatory compliance, and sustained profitability.




CORPORATE
DIRECTORY

(o] Chairman : Mr. Ahsan Khan Chowdhury
Managing Director : Mr. Rathendra Nath Paul
Director : Mrs. Sabiha Amjad
= Director : Mr. Chowdhury Kamruzzaman
— Independent Director : Mr. Abu Taher Chowdhury
BOARD OF DIRECTORS Independent Director : Mrs. Zakia Sultana
- Director Accounts : Mr. Chowdhury Atiur Rasul
Director Finance 2 Mrs. Uzma Chowdhury
2 Company Secretary : Mr. Muhammad Aminur Rahman, LL.M, FCS
& & 8 Chief Financial Officer (CC) : Mr. Safiul Alam
SENIOR MANAGEMENT Head of Internal Audit : Mr. Md. Arafatul Islam
REGISTERED/CORPORATE : PRAN Center, Ga-105/1,
& SHARE OFFICE Middle Badda, Dhaka-1212.
‘é PHONE :  +8809613090909, +8802-41081851-54,+8802222281792.
MOBILE :  +88 01769 696201
EMAIL :  ird@prangroup.com
CONTACT ADDRESSES WEB ADDRESS :  www.rangpurfoundry.com
FACTORY ADDRESS :  BSCIC Industrial Estate, Kellabond, Rangpur.
STATUTORY AUDITOR : M. J. Abedin & Co., Chartered Accountants
National Plaza (3™ Floor), 109, Bir Uttam C. R. Datta Road, Dhaka-1205.
CGC AUDITOR . SARashid & Associates, Chartered Secretaries
Noakhali Tower (12th Floor, 13-D), 55/B, Purana Paltan, Dhaka-1000.
INDEPENDENT : M. Mohashin & Co., Chartered Secretaries
AUDITORS & SCRUTINIZER SCRUTINIZER 49/A, Sher-E-Bangla Road (Opposite of Madina Maszid), gth Floor, Zigatola, Dhaka-1209.
O Mirza Sultan Alraza

Advocate, Bangladesh Supreme Court

A\ Mirza S. Alraza & Associates,
Ne?. Mahtab Center (15! Floor),
177, Syed Nazrul Islam Saranj, Bijoynagar, Dhaka-1000.

LEGAL ADVISOR Email: alrazamirza@gmail.com
LISTING : Dhaka Stock Exchange PLC &
Chittagong Stock Exchange PLC.
MEMBERSHIP : Dhaka Chamber of Commerce & Industry,
Metropolitan Chamber of Commerce & Industry &
LISTING & MEMBERSHIP Bangladesh Association of Publicly Listed Companies.
o AUDIT COMMITTEE NOMINATION & REMUNERATION COMMITTEE
Mr. Abu Taher Chowdhury . Chairman Mr. Abu Taher Chowdhury - Chairman
00 O Mrs. Sabiha Amjad - Member Mr. Ahsan Khan Chowdhury - Member
. i Mrs. Sabiha Amjad - Member
[ § e § | Mrs. Zakia Sultana . - Member Mrs. Zakia Sultana I e
COMMITTEE Mr. Muhammad Aminur Rahman - Secretary Mr. Muhammad Aminur Rahman - Secretary

® The Hong Kong & Shanghai Banking Corporation Ltd. (HSBC)
Prime Bank Ltd.

Bank Asia Ltd.

Dutch Bangla Bank Ltd.

South East Bank Ltd.

MAIN BANKERS




Mr. Ahsan Khan Chowdhury

Chairman

Mrs. Sabiha Amjad

Director

Independent Director

BOARD OF
DIRECTORS

%
Mr. Rathendra Nath Paul

Managing Director
(Nominated by Property Development Ltd.)

Mr. Chowdhury Kamruzzaman

Director
(Nominated by Property Development Ltd.)

{

Mrs. Zakia Sultana
Independent Director
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DIRECTOR'S
PROFILE

Mr. Ahsan Khan Chowdhury is the Chairman of Rangpur
Foundry Limited, a concern of PRAN-RFL Group, one of the
largest and most diversified conglomerates in Bangladesh.
Born on 6 September 1970, he is the son of the Group's late
founder, Mr. Amjad Khan Chowdhury, and Mrs. Sabiha Amjad.
He completed his secondary education at St. Joseph High
School, Dhaka, and higher secondary education at Notre Dame
College, Dhaka, before pursuing his Bachelor's degree from
Wartburg College, USA, graduating in 1992.

Mr. Chowdhury joined PRAN-RFL Group in 1992 as a Director
and subsequently took on increasing leadership responsibilities
within the organization. Following the passing of the Group's
founder, he assumed the role of Chairman and Chief Executive
Officer, overseeing the strategic direction and global expansion
of the company. Under his leadership, PRAN-RFL has grown
into a multinational entity employing over 145,000 people and
exporting to more than 145 countries worldwide. The Group's
portfolio today spans agro-processing, food and beverage,
plastics, light engineering, furniture, and electronics, making it
a key contributor to Bangladesh's industrial and export growth.

In addition to his role at PRAN-RFL, Mr. Chowdhury serves as
the Chairman of Midland Bank PLC, further extending his
contribution to the country's financial sector. His leadership
philosophy emphasizes rural industrialization, inclusive
economic development, and global competitiveness. By
establishing production facilities in various regions across
Bangladesh, he has significantly advanced employment
opportunities outside major urban centers, aligning the Group's
business growth with national development priorities.

Currently he is an active member of premier trade bodies,
associations & Clubs in Bangladesh. Mr. Ahsan Khan
Chowdhury also holds the position of Chairman/Managing
Director/Director of Agricultural Marketing Co. Ltd., Property
Development Ltd., PRAN Foods Ltd., PRAN Agro Ltd., Kaligonj
Agro Processing Ltd., RFL Plastics Ltd., PRAN Dairy Ltd.,
Mymensingh Agro Ltd., Banga Building Material, Accessories
World Ltd., Career Builders Ltd., Chorka Textile Ltd., Packmat
Industries Ltd., Rangpur Metal Industries Ltd., Durable Plastic
Ltd., Banga Millers Ltd., Banga Bakers Ltd. & Midland Bank PLC.

Mr. Chowdhury has been widely recognized for his
contributions to the private sector. He was named Business
Person of the Year 2024 at the Bangladesh Business Awards,
organized by DHL and The Daily Star, and received the title of
Chief Executive Officer of the Year (FMCG) at the Bangladesh
C-Suite Awards. Under his stewardship, PRAN-RFL has
consistently achieved national export trophies and established
itself as one of Bangladesh's most prominent international
brands.

With a clear vision for sustainable growth and global
expansion, Mr. Ahsan Khan Chowdhury continues to lead
PRAN-RFL Group towards new frontiers, ensuring its role as a
driving force in Bangladesh's economy and a respected player
in international markets.

RFL Annual Report 2024-2025
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Business Person of the Year 2024

Ahsan Khan Chowdhury has been named Business Person
of the Year 2024, recognizing his leadership in expanding
one of Bangladesh's largest industrial conglomerates.

The award was presented at the Bangladesh Business
Awards 2024, jointly organized by DHL and The Daily Star,
on Tuesday evening at the Radisson Blu Dhaka Water
Garden.

This year's theme was "Powering the Private Sector.
Finance Adviser Dr. Salehuddin Ahmed handed the award to
Chowdhury, with Commerce Adviser Sheikh Bashir Uddin
also in attendance.

Mr. Rathendra Nath Paul

Managing Director (Nominated by Property Development Limited)

Mr. Rathendra Nath Paul is a distinguished business leader and the
Managing Director of Rangpur Foundry Ltd. (RFL), a flagship company of
the PRAN-RFL Group, one of Bangladesh's largest and most diversified
conglomerates. He was first appointed as Managing Director on 27 October
2016 and was reappointed in 2021, a reflection of the confidence placed in
his leadership and vision. Under his guidance, RFL has continued to
strengthen its position as a leading manufacturer of plastic, metal, and
household products, serving both domestic and international markets.

Mr. Paul holds a strong academic background, having completed his
Bachelor of Commerce with Honours in 1995 and Master's in Commerce in
1996 from the University of Dhaka, one of Bangladesh's premier
institutions. This solid educational foundation has been instrumental in
shaping his understanding of modern commerce, corporate governance,
and operational excellence, which he has successfully applied throughout
his career.

The Board of Directors of Rangpur Foundry Limited appointed Mr.
Rathendra Nath Paul as the Managing Director of the company with effect
from 27 October, 2016. Earlier he was one of the effective board members
of the company and contributed to the board in taking strategic decisions.
He has been nominated by M/s. Property Development Limited,
shareholder of RFL. Mr. Paul has a long professional experience in various
operational areas especially on non-food areas. Mr. Paul completed his
graduation from the University of Dhaka in 1995 and completed his Master's
Degree from the same university in 1996. He attended a lot of training
programs in home and abroad. Mr. Paul also holds the position of Chairman
of RFL Plastics Ltd., Banga Building Material, Rangpur Metal Industries
Ltd., Durable Plastic Ltd., Get Well Ltd., Gonga Foundry Ltd. and RFL
Electronic Ltd.

Mr. Rathendra Nath Paul's career embodies a blend of academic
excellence, practical business acumen, and strategic foresight. His
contributions to the PRAN-RFL Group, particularly through RFL's growth
and diversification, highlight his role as a key driver in shaping the
company's success. As Managing Director, he continues to play a pivotal
role in guiding the organization towards greater achievements, ensuring
that RFL remains at the forefront of Bangladesh's industrial and
manufacturing landscape.

RFL Annual Report 2024-2025 _
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Mrs. Sabiha Amjad

Director

Sabiha Amjad is a respected business leader and one of the key figures
behind the growth and success of PRAN-RFL Group, one of
Bangladesh's largest and most diversified conglomerates. As the wife of
the late founder Amjad Khan Chowdhury, she has played a pivotal role
in guiding the company's vision, particularly in upholding the values and
legacy upon which PRAN-RFL was built.

Mrs. Amjad has a wide 44 years of Directorial and Entrepreneurial
experience in her career. For her excellent dynamic leadership in
business areas, the group excelled in many directions. Earlier she
completed Bachelor in Economics from Punjab University in 1966. She
completed her Master's degree in Economics from the University of
Dhaka in 1975. She obtained another Master's degree in English from
Rajshahi University in the year 1981. She is the director of Rangpur
Foundry Ltd. and Agricultural Marketing Co. Ltd. Now she is one of the
members of newly formed Audit Committee of the company.

As a guiding force for the new generation of leadership, including her
son Ahsan Khan Chowdhury, Chairman and CEO of PRAN-RFL Group,
Sabiha Amjad continues to inspire stability, wisdom, and resilience in
steering the conglomerate forward. Her contributions reflect a deep
commitment to ensuring that PRAN-RFL remains a symbol of trust,
growth, and progress for Bangladesh and beyond.

Mr. Chowdhury Kamruzzaman

Director (Nominated by Property Development Limited)

Mr. Chowdhury Kamruzzaman has been appointed as new board
member of Rangpur Foundry Limited with effect from 27 October
2016. He is the nominee director of M/s: Property Development
Limited, a sponsor & shareholder of Rangpur Foundry Limited. Mr.
Zaman has a long professional experience in various operational
areas especially in the marketing side. He bears a vast experience
of almost 23 years in the marketing arena of the company. Mr.
Zaman completed his graduation from the University of Dhaka in
1992 and completed his master Degree from the same university in
1993. He visited lot of countries and attended various training
programs in home and abroad. He also holds the position of
Chairman/Managing Director/Director of Advance Personal Care
Ltd., Property Development Ltd., Habiganj Agro Ltd., PRAN Foods
Ltd., PRAN Agro Ltd., Kaligonj Agro Processing Ltd., RFL Plastics
Ltd., PRAN Dairy Ltd., Mymensingh Agro Ltd., Banga Building
Material, Chorka Textile Ltd., Packmat Industries Ltd., Sylvan
Technologies Limited, Gonga Foundry Ltd., Get Well Limited, AKC
(Pvt.) Limited, RFL Electronics Ltd., Rangpur Metal Industries Ltd.,
Durable Plastic Ltd., Durable Petro Chemical Ltd., Advance Trims
Solution BD Ltd., Banga Millers Ltd. and Banga Bakers Ltd.

RFL Annual Report 2024-2025 _
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Mr. Abu Taher Chowdhury

Independent Director

Mr. Abu Taher Chowdhury brings a rich and accomplished background,
distinguished by 33 years of service in the Bangladesh Civil Service. He was
appointed by the Board of Directors after prior approval of BSEC, subject to
approve by the shareholders in upcoming AGM.

His career in the Bangladesh Civil Service began in 1991, where he started as an
Assistant Commissioner. Throughout his tenure, he served the government in
various important capacities, culminating in his retirement in 2022 as a member of
the National Board of Revenue. His roles within the National Board of Revenue
included First Secretary, Appeal and Exemption, and Commissioner of Taxes in
several Zones. He also served as a member of the Taxes Appellate Tribunal. Prior
to his civil service career, Mr. Chowdhury gained valuable experience in the private
sector, serving for two years as a Junior Administrative Officer at Obayeshi
Corporation, a leading and reputed construction company of Japan.

He holds both a Bachelor of Social Science (Hons.) and a Master of Social Science
in Sociology from the University of Dhaka. He has demonstrated a commitment to
professional development by completing specialized training programs to enhance
his technical and strategic expertise in taxation. These include training on the
avoidance of double taxation agreement in South Korea, focusing on the
interpretation and implementation of international tax treaties and OECD
guidelines, and training on return submission and risk management in Malaysia,
covering effective procedures for tax return compliance and frameworks for
identifying and managing financial and operational risks. He is a Life Member of
the Dhaka University Alumni Association. He has consistently been involved in
social welfare and human development activities through his association with

various institutions.

RFL Annual Report 2024-2025

Mrs. Zakia Sultana
Independent Director

Zakia Sultana is a seasoned professional in the field of Customs, Excise, and VAT
Administration with more than three decades of experience driving fiscal policy,
trade facilitation, and revenue generation in Bangladesh. She holds both
Bachelor's and Master's degrees in Philosophy from the University of Dhaka,
which provided her with a strong analytical and critical thinking foundation that has
supported her long and distinguished career in public service. She was appointed
by the Board of Directors after prior approval of BSEC, subject to approve by the
shareholders in upcoming AGM.

Her career began in the early 1990s at the National Board of Revenue (NBR),
where she initially served as Assistant and Deputy Commissioner, directly
engaging in revenue collection and the enforcement of VAT and customs
regulations. Over time, she advanced through progressively senior roles,
including Joint Commissioner, First Secretary, and Commissioner/Director
General, where she oversaw key functions such as revenue mobilization,
customs operations, and policy execution across major field offices and divisions.

Between 2011 and 2020, she led critical wings of the NBR, including Customs,
Excise, and VAT Dhaka North, and the Research and Statistics Wing. In these
roles, she was instrumental in strengthening compliance, enhancing revenue
forecasting, and facilitating international trade through improved customs
operations. Later, as a Member of NBR from 2020 to 2024, she played a pivotal
role in VAT policy formulation, digital transformation projects like the National
Single Window, and high-level negotiations with international development
partners such as the World Bank, ADB, and USAID.




SPEECH FROM
THE CHAIRMAN

Dear Respected Shareholders,

It is an honor and a privilege to address you as the Chairman of
Rangpur Foundry Ltd. | am pleased to share that, despite
operating in a business climate that is often complex and
unpredictable, our company has continued to achieve
remarkable progress and stability over the past year. This
performance reflects the hard work of our dedicated workforce,
the robustness of our operations, and the continued trust you
place in us.

This year, Rangpur Foundry Ltd. has delivered strong results,
supported by our ongoing focus on innovation, efficiency, and
customer-centered service. We have increased our production
capacity and strengthened our technological capabilities,
allowing us to respond more effectively to rising market
demands. Our continued investments in sustainability and
infrastructure modernization ensure that we remain at the
forefront of our industry and maintain our competitive edge.

In addition, our financial standing has improved compared to
previous years, supported by solid revenue growth. This
demonstrates not only the resilience of our core business but
also the effectiveness of the strategic initiatives implemented by

RFL Annual Report 2024-2025

our management team. Looking ahead, we are committed to
advancing our market reach and pursuing new avenues that will
generate sustainable long-term value for our shareholders.

| would like to extend my heartfelt appreciation to you for your
unwavering confidence and support. Your commitment to
Rangpur Foundry Ltd. inspires us to strive for excellence every
day. We are optimistic about the opportunities that lie ahead and
remain dedicated to delivering continued growth and enhanced
value for all our shareholders.

Thank you once again for your steadfast support. Together, we
will continue to shape a promising and successful future for
Rangpur Foundry Ltd.

Yours sincerely,

Mr. Ahsan Khan Chowdhury
Chairman




MESSAGE FROM THE
MANAGING DIRECTOR
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Dear Honorable Shareholders,

As we gather for the 45" Annual General Meeting of Rangpur
Foundry Ltd., it is my pleasure to extend a warm welcome to
you and to share the company's progress and positive outlook
for the future. The financial year 2024-25 has been marked by
consistent advancement and noteworthy accomplishments.

We are delighted to announce that the company achieved sales
revenue of Tk. 150.2 crore, reflecting a 3.52% increase
compared to the previous year. This growth highlights the
dedication of our employees, the strength of our operational
framework, and our strategic efforts to reinforce our position as
one of Bangladesh's leading manufacturers of tube wells and
pumps.

As the light engineering sector continues to expand, our
unwavering focus on innovation, product excellence, and
customer satisfaction drives our ongoing success. With a solid
foundation and forward-looking strategies in place, | am
confident that Rangpur Foundry Ltd. is poised for even greater
milestones in the days ahead.

In recognition of our performance and our commitment to
maximizing shareholder value, the Board is pleased to

RFL Annual Report 2024-2025

‘-_

R 4
‘ -

recommend a 23% cash dividend for the financial year 2024-25.
This proposal will be placed before you for approval at the
forthcoming AGM. We value your continued engagement and
encouragement as we advance into a new phase of growth for
Rangpur Foundry Ltd. With your support, we will build upon our
achievements and strive toward even higher levels of
excellence.

| would also like to express my profound appreciation to all our
Employees, Stakeholders, Investors, Shareholders, Customers,
Banking Partners, the Bangladesh Securities & Exchange
Commission, Dhaka Stock Exchange Limited, Chittagong Stock
Exchange PLC, the Registrar of Joint Stock Companies and
Firms, the National Board of Revenue, Central Depository
Bangladesh Limited, and all relevant Government bodies and
authorities for their cooperation and steadfast support.

Thank you for your enduring trust and confidence in our
leadership.

Sincerely,

_

Mr. Rathendra Nath Paul
Managing Director
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TRAINING & DEVELOPMENT

Company introduced training for the directors as a part
sustainable company performance. Company maintains a
consistent culture in the business regarding active search,
creative designs, and implementation of effective methods for
enhancing and recognizing outstanding performance of the
company. Training participants includes board members,
Executive Directors and other operational directors. In house
training conduct on business innovation and new ideas.

Employee training and development focus on employees to
become better at their jobs and overcome performance gap that
are based on lack of

knowledge or skills. This can help organizations and teams be
more productive and obtain improved business outcomes,
leading to a competitive advantage over other companies. To
educate workers about safety and security, efficiency and
develop skills if needed company arrange varies effective
programs.

Rangpur Foundry Limited always believes that an expertise
workforce can always contributing in the economic growth of the
country. To build an expert workforce, RFL has carefully
designed training program and sequentially executed post
training assessment to measure the effectiveness of training.
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CORPORATE SOCIAL RESPONSIBILITY

CSR can help improve various aspects of society as well as promote a positive brand image for companies. Corporate responsibility
programs can also raise morale in the workplace. Rangpur Foundry Limited (RFL) is always eager to contribute to the society considering
environmental impacts, ethical responsibility, philanthropic endeavors, and financial responsibilities.
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FINANCIAL CALENDAR

12-NOV-2024

Adoption of unaudited
first quarter financial
statements ended
30 September 2024

27-JAN-2025

Adoption of unaudited
second quarter financial
statements ended

31 December 2024

26-APR-2025

Adoption of unaudited
third quarter financial
statements ended

31 March 2025

Record Date AGM Notice

26-OCT-2025

Adoption of audited
financial statements
for the year ended

30 June 2025

The cut-off date used to
determine which shareholders
are entitled to a

corporate dividend.

Notice of 45th Annual
General Meeting

Dividend
Payment

22-JAN-2026

Payment of dividend to
the shareholders whose
name would appear in the
register of the Company
on Record Date.

Annual Report AGM Day

24-DEC-2025

01-DEC-2025

Issuance of
Annual Report.

45" Annual
General Meeting.
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6 YEARS
FINANCIAL STATISTICS

Particulars 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021 2019-2020
Authorized Capital 200,000 200,000 200,000 200,000 200,000 200,000
Paid Up Capital 100,000 100,000 100,000 100,000 100,000 100,000
Turnover (Net) 1,502,080 1,451,069 1,417,222 1,447,104 1,368,536 1,279,550
Gross Margin 307,198 296,552 289,039 295,371 279,502 261,292
Profit Before Tax 53,119 48,756 49,188 50,830 47,466 41,904
Net Profit After Tax 38,550 37,827 37,423 38,052 36,805 31,053
Tangible Fixed Assets 55,804 61,767 68,391 68,148 52,749 53,217
g?nﬂulative Reserve & 227,946 212,396 197,569 183,186 168,094 154,289
Surplus

Shareholders' Equity 350,946 335,396 320,569 306,146 291,094 277,288
Dividend Proposed 23% 23% 23% 23% 23% 23%
Return On Paid Up 38.55 37.83 37.42 38.05 36.80 31.05
Capital

Bol?;{ Value Per Share 35.09 33.54 32.06 30.61 29.11 27.73
g;lrr.lings Per Share (Tk.) 3.86 3.78 3.74 3.81 3.68 3.11
Market Value Per Share 136.3 146.4 170.5 172.5 121.5 122.2
gflli:e): Earnings Ratio 35.31 38.73 45.59 45.27 33.02 39.29

(Times)
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PATTERN OF SHAREHOLDING

The shareholding structure as on 30 June 2025:

General
Public
18.53%

Sponsors &
Directors
49.89%

Securities and Exchange Commission has imposed a condition to disclose the Shareholding by the individuals having

relation with the company in condition no: 1.5(xxiii):

Institution
31.59%

Name of the Shareholders | Status Shares held %
i. Parent/Subsidiary/Associated Companies and other related parties
Z;?Eegtgulﬁevelopment Ltd. (Represent by Rathendra gg%cgg;];lommatmg 22.51,370 22.51%
ii. Directors:
Mr. Ahsan Khan Chowdhury Chairman 24,87,380 24.88%
Mr. Rathendra Nath Paul . .
(Nominee Director of Property Development Ltd.) Managing Director Nil Nil
Mrs Sabiha Amjad Director 2,50,000 2.50%
Mr. Chowdhury Kamruzzaman
(Nominee Director of Property Director 1,000 0.01%
Development Ltd.)
Mr. Md. Abdus Salam, FCA Independent Director Nil Nil
iii. Chief Executive Officer, Chief Financial Officer, Company Secretary, Head of Internal Audit
and their Spouses and Minor Children:
Mr. Rathendra Nath Paul Chief Executive Officer 1,000 0.01%
Muhammad Aminur Rahman LL.M, FCS Company Secretary Nil Nil
Mr. Kishor Kumar Debnath Chief Financial Officer Nil Nil
Md. Arafatul Islam Head of Internal Audit Nil Nil
iv. 05 Top Salaried Employees other than CEO, CFO, CS & HIAC
Mr. Md. Abdul Kuddus Miah Factory In charge Nil Nil
Mr. Kh. Zakir Hossain fﬂsasr:zt;:rt General Nil Nil
Mr. Md. Towfique Emam Serazy Financial Controller Nil Nil
Mr. Md. Taibur Rahman Bishwas ﬁﬂsai:zt:é‘: General Nil Nil
Mr. Md. Nur Elahi “Dnzz:g’e??;‘gg W Nil Nil
v. Shareholders holding 10% or more voting interest in the Company:
Mr. Ahsan Khan Chowdhury Chairman 24,87,380 24.88%
Z:iﬁegtayulﬁevelopment Ltd. (Represent by Rathendra Bgrer%ggglomlnatmg 22.51.370 22.51%
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The Board of Directors of Rangpur Foundry Limited (RFL)
welcomes all of you to the 45! Annual General Meeting (AGM) of
the company. We are delighted to submit before you the
operational activities, audited financial statements with auditor's
report of the company for the year ended on 30 June 2025 for your
consideration and approval. We have tried to describe briefly the
present scenario of the business in the global context and
comparing present economic condition of the country.

In line with the requirements of the compliance with section 184 of
the Companies Act, 1994 and BSEC Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 Dated 3 June, 2018, our
company has been presenting Directors' Report covering the
financial results and other developments during the year ended 30
June, 2025. In addition, same issues were explained and disclosed
as relevant and important to ensure transparency and good
governance practice.

Review of Current Business operation

RFL sketches its operational strategy according to some set
operational plan to achieve its goals. Our motto is to provide safe
and standard household and other products at a reasonable cost.
The management is concerned to alter the recipe in accordance
with national regulations in order to make the household items
affordable for the consumer and to keep the cost within a fair
range. To overcome local and global challenge in sales and to
maintain sustainable business growth, administrative, marketing,
selling and distribution expenses have been increased
proportionately during this year. Products have been improved to
keep the consumers' faith intact. The allocation of expenses has
been done in accordance with the demand of the household
market in order to preserve sustainable growth. Therefore,
management has implemented continuous improvement programs
throughout the year and the assets been utilized to its optimum.
This year the production capacity was 14,820 MT and actual
production was little bit higher from last year. At the same time
capacity utilization was 91%. The management ensured
optimization of company's equipment usage and tried to maximize
actual production in the reporting year. To operate those production
equipment, human resources of the company has been utilized to
their full potential. Financial cost for the reporting year was 3.87 cr
whereas it was 3.76 cr in the last year. Considering the entire
unfavorable factors for manufacturing and marketing of business,
Net Revenue increased from Tk. 145.10 cr to Tk. 150.2 cr which is
3.52 percent more than the last year's proceeds. The percentage
of production capacity for the products of the company is listed
below:

Particulars 2024-2025 2023-2024
Installed Capacity 14,820 14,820
Actual Production 13,430 13,010
Utilization of Capacity 91% 88 %
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DIRECTORS' REPORT
TO THE SHAREHOLDERS

For the year ended 30 June 2025

(Qty in MT.)

Product Category gyl 24- Jul 23- | Sales

Jun25 Jun24 [roreasel

ecrease

Tubewell & Spares o
(Cl Products) 11,652 | 11,387 2.33%
Irrigation Pumps &
Others (ClI 853 745 14.50%
products)

Socio-Economic Position of Country: Industry Perspective
Last few year engineering sector passing through some

challenges. As a result small industries in this sector cannot survive
in this competition. Power and gas shortage, insufficiency of
investment and weak infrastructure are among the major obstacles
for growth, as they disrupt industrial production and discourage
new investment. The sector couldn't achieve the growth rate as like
the previous years due to down trend of consumers' purchase
capacity, war and disruption in the world supply chain. As a result
loss of job has made an impact of the purchase power of the
consumers on food and household goods. Therefore, economic
activities was little bit slow during the year.

Export of Goods
Last few years emphasis has been given on export revenue. But

due to political, environmental and unavoidable circumstances
company was not able to earn the expected revenues from export.
This year the export revenue was Tk. 3.39 cr. Management took
some initiatives to develop exports in upcoming days to increase
the export revenue.

Sales and Distribution
A good sales picture mostly depends on a strong and prompt

distribution network. Without the help of such distribution team, the
sales force could not achieve such target. To accelerate the sales
revenue, distribution channel has been developed. More carriers'
have been deployed to accomplish the logistic support for the
distribution points and dealers. As a result of giving importance
more on distribution & sales revenue volume and value has
increased for the year 2024-25. Company expected more growth
on sales, but couldn't reach due to stiff competition and consumers'
choice. But the sales force tried to reach the undeveloped areas to
ensure our products available each and every corner of the
country.

Financial Report, Accountability and Transparency
The Board of Directors fulfilled its responsibilities by preparing and
publishing the quarterly and annual financial statement within fiscal
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period, as well as company's operational performance during the
year under review. Before submitting these reports to the Board for
approval, the audit committee, a subcommittee of the Board,
assessed their fairness, exactness, transparency, and
thoroughness.

The company published quarterly (unaudited accounts) as per
notification of the Bangladesh Securities and Exchange
Commission (BSEC) and the Listing Regulations, 2015 of the
Dhaka Stock Exchange PLC (DSE) and Chittagong Stock
Exchange PLC (CSE) through Company's website, Newspapers,
and Online News portal and submitted the report to BSEC, DSE,
CSE and other regulatory authorities.

Code of Conduct

The Board members of Rangpur Foundry Limited are committed to
operate the business with integrity. To ensure transparency &
accountability of the directors, the members of the Board have
adopted a code of conduct. This code is applicable for new
member inclusion in the Board and a compliance status is kept for
necessary records at registered office of the company. The
Directors are responsible for maintaining ethical code of conduct in
relation to business & regulations from the govt. authorities.
Compliance of Code of Conduct is reported by the members to the
board annually. Code of conduct have been published in this
annual report and also posted in the company's website.

Appointment of Statutory Auditor

M/s. M. J. Abedin & Co., Chartered Accountants, existing statutory
auditors of the company, audited the Accounts for the year
2024-2025. M/s. M. J. Abedin & Co., Chartered Accountants is
going to retire at the 45" Annual General Meeting and being
eligible for re-appointment for consecutive 3 year. The Board
considering the section 210 of the Company Act 1994 and other
applicable provisions relating to re-appointment of existing auditor.
M/s. M. J. Abedin & Co., Chartered Accountants, has given their
expression of interest to be appointed as statutory auditors for the
financial year 2025-2026.

The Audit Committee reviewed the performance of audit acted in
the previous year and recommended the said audit firms and
recommended in favour of M/s. M. J. Abedin & Co., Chartered
Accountants, for re-appointment as Statutory Auditors. The
appointment shall be made for fiscal year 2025-26 subject to
approval of Shareholders in the 45 AGM.

Corporate Governance Auditor Appointment

As per Corporate Governance Code issued by Bangladesh
Securities and Exchange Commission (BSEC), M/S. SARashid &
Associates, Chartered Secretaries, audited the compliance status
of corporate governance of, and compliance with the corporate
governance code by the company for the year 2024-26. M/S.
SARashid & Associates, Chartered Secretaries has submitted their
expression of interest to be re-appointed for the financial year
2025-26. The Board of Directors recommended for the
appointment of M/S. SARashid & Associates, Chartered
Secretaries as the Compliance Auditors of the Company for the
financial year 2025-26.

Independent Scrutinizer Appointment
As per BSEC's Directive no. BSEC/CMRRCD/2009-193/08 Dated-
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March 10, 2021, the Board of Directors in its Board meeting held
on 26.10.2025 appointed M/s. M. Mohashin & Co., Chartered
Secretaries as an Independent Scrutinizer to observe the 45th
AGM of the company to be held on 24.12.2025 ensuring the facility
to exercise the shareholder's (holders of paper shares or
dematerialized shares) voting rights on the resolution proposed to
be considered at the general meeting.

The due process of election and detailed information of voting
results shall be authenticated by Independent Scrutinizer, M/s. M.
Mohashin & Co., Chartered Secretaries and be reported of the
same to the BSEC within the stipulated time after conclusion of
AGM.

Credit Rating
Credit Rating Information and Services Limited (CRISL) has been
assigned to rate the company. The rating of the Company was
"AA-" in the long term and "ST-3" in the short term along with a
stable outlook.

Company Products

Tube wells & its spare parts including centrifugal pumps and some
other Cast Iron (Cl) product is the main category in product
portfolio. The products are manufactured by cast iron. These
products are in the market from a long time. Therefore product
diversification is underway by the management. Now the company
is thinking to introduce newer household items for valued
customers and their choice, utility and requirements will be
considered first.

Production Activity via Technology Utilization

Factory's production capacity is being increased by increasing
efficiency and skills in terms of quality and quantity through the
acquisition of modern technology, research, and training. Overall
investment was increased during the fiscal year under review by
introducing some time-saving products and installing some
cutting-edge technology and equipment.

Company's Position in the Share Market

In the year under review, the shareholders had always been
confident on RANFOUNDRY shares. In the year 2024-2025, the
company shares were traded in Dhaka Stock Exchanges at
minimum of Tk. 129.10 to maximum of Tk. 181.10 as against the
face value of Tk. 10.00.

Human Resources Management

Human Resource Management (HRM) in a manufacturing
company plays a crucial role in ensuring that the organization has
the right people with the right skills to meet production goals and
maintain a productive work environment. The HR department in a
manufacturing company is involved in various functions, from
recruitment to employee relations, to ensure that the workforce is
skilled, motivated, and working efficiently. Rangpur Foundry
Limited is committed to ensure a talent based, transparent, fair and
equal employment opportunity in all of its sections. The Talent
Management System is very scientific here, which ensures that
talented people take the lead and bring the organization onward to
compete in the global market successfully.

Compliance Management
Compliance management is a critical component of the internal
control process for any business and a prerequisite for assessing
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compliance with corporate performance standards. The board
contains a member with expert knowledge and responsibility for
informing board of corporate regulatory rules, responsibilities and
implications.

Compliance management in a manufacturing company like
Rangpur Foundry Ltd. is essential to ensure adherence to various
laws, regulations, standards, and internal policies. It helps mitigate
risks, protect the company's reputation, and avoid legal and
financial penalties.

Compliance

culture

Compliance
moitoring and
improvement

Compliance

Goals

Compliance
Management
System

Compliance
communication

Compliance
risks

Compliance Compliance

program

organization

Corporate Governance Practice

Company has developed its Corporate Governance framework
based on Bangladesh Securities and Exchange commission
(BSEC) Corporate Governance Code, The Companies Act 1994,
Listing Regulations, standards of business ethics, various laws of
the land and local and global best practice are followed to keep CG
practices running within organization. As the Company has
significant presence in the capital market & also in business
operation, it abides by the guidelines of the relevant regulators and
authorities. Board meetings are conducted following Bangladesh
Secretariat standard (BSS) along with other standards. Books of
meeting minutes are preserved in the registered office as per BSS.
The compliance auditor inspect the reward keeping process of the
company and certificates later on.

As practiced earlier, company appointed M/S. SA Rashid &
Associates (Chartered Secretaries) for the year 2024-25 to
examine the compliance status of the company. For appropriate
reporting of governance under 9(1), a statement on status of
compliance has been annexed to this report. Auditor will provide a
certification under condition 9(2) of Corporate Governance Code
after completing the examination and their documentary
satisfaction. BSEC and other listing regulation is followed fully by
the company which has also linked with company website
mentioning regulators.

Risk Management

Risk management is a process of thinking systematically about all
possible risks, problems or disasters before they happen and
setting up procedures that will avoid the risk, or minimize its
impact, or cope with its impact. It is basically setting up a process
where we can identify the risk and set up strategy to control or deal
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with it. It is also about making a realistic evaluation of the true level
of risk.

Company's aim on risk management:

®  Achieve and maintain a reduced cost of risk without placing
the institute in a position of risk exposure that could have a
significant impact on its financial security and its mission.

®m  Evaluate and assess all risks of loss and need related
insurance.

m  Whenever possible, modify or eliminate identifiable conditions
and practices which may cause loss.

m  Protect the interest off all other stakeholders.

m Below steps is followed by the company during its Risk
Management.

¢ |dentification: Risk identification is a key component of a
robust framework. This means understanding the risk profile
and identifying and assessing the significant risks contained
within it.

e Impact Assessment: It is concerned with assessing
probability and impact of individual risks, taking into account
any interdependencies or other factors outside the
immediate scope under investigation.

e Mitigation: The ultimate purpose of our risk identification
and analysis are to prepare for risk mitigation. Mitigation
includes reduction of the likelihood that a risk event will occur
and reduction of the effect of a risk event if it does occur.

o Monitoring: Management also keep a clear picture of any
project developing in reality and based on the picture risk
management planning is framed. Management maintains a
track of the identified risks, monitor the effectiveness of your
risk responses and identify new or changed risks. This
means having effective reporting mechanisms in place and
ensuring that risk is covered in all key reports and reviews.

o Review: The Company carried out risk audit by its internal
staff and external service providers as well. A risk audit
provides a measure of independence and perspective. In our
risk audit we focus on compliance with standards,
procedures and legislative requirements.

Expansion & Future Objectives

A company operations plan is inextricably linked to the team and
management plan sections. The engine that drives the business
machine is the operation plan. When operations and management
expanded their production lines to enhance capacity within the
factory premises a few years ago, an operation plan became
effective. It is now imperative to ramp up production and sales
within the existing production capability. We are attempting to
expand our business both locally and globally in response to client
demand. The operational units are working on it and examining the
potential locations. The R&D team is working hard, and newer
products will be introduced to company's portfolio in the coming
days. Newer export regions are being explored in order to increase
export earnings.

Board Size

The Board of Directors is the highest governance body of the
Company and represents the interests of all shareholders and
stakeholders, irrespective of who elected its directors. The Board of
the company comprises with 06 (Six) Directors, of whom 2 (Two)
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directors are shareholder Directors, 2 (Two) nominee directors and
2 (Two) independent directors.

Compliance to the Labor Laws
In order to maintain labor friendly atmosphere in all aspects, the
company duly comply with Bangladesh Labour Act, 2006 (As
amended 2025) and other laws and regulations applicable to the
Company along with child labour employment prevention and
maintain proper distribution to WPPF.

Audit Committee

As per BSEC's notification no.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June, 2018, the
audit committee consisting of four members including two
Independent directors having prominent reputation and versatile
knowledge and experience have been working effectively. The
audit committee done detailed discussion and analysis on its report
as directed by BSEC and the board with regards to internal audit
system, preparation of annual financial report and the observations
of external auditors. As there was no evidence of mistakes,
dissemblance or information contrary to the truth, the financial
report was considered as realistic and transparent. Report of the
audit committee is presented in the Annual Report.

Nomination and Remuneration Committee

According to code 6 of the Corporate Governance Guideline, the
board of directors need to form a committee on Nomination and
Remuneration. There should have at least one Independent
Director including non-executive directors and total member of the
committee will be at least 03 (three) where the independent
director would be the Chairman. The board shall determine and
recommend the Terms of Reference (TOR) for approval. The board
of directors of RFL state that the conditions as stated in Code 6 of
the Corporate Governance Guidelines shall be complied with the
time specified by the BSEC. Report of the Nomination and
Remuneration committee is presented in the Annual Report.

Beneficiary Insider Trading Prohibition

Insider trading is completely prohibited within the company.
Following the prevailing rules of the company directors, employees
and concerned parties and its beneficiary are prohibited to insider
trading.

Independent Director

Mr. Md. Abdus Salam, FCA has completed his two terms as
Independent Director on 7th July 2025. According to BSEC
Notification No. BSEC/CMRRCD/2009-193/66/PRD/148, dated
16th October, 2023 and BSEC/CMRRCD/2009-193/76/PRD/151,
dated 4th April, 2024, the board of Directors has appointed Mr.
Abu Taher Chowdhury and Mrs. Zakia Sultana with effect from 6th
October 2025. They have also been appointed as members (Mr.
Abu Taher Chowdhury appointed as Chairman) of Nomination and
Remuneration Committee and Audit Committee as well. They have
been appointed in the company's board as Non-executive
Independent Director for a term of 3 years. The appointment shall
be approved in the upcoming 45th Annual General Meeting of the
company.

Senior Management
Chief Executive Officer (CEQO), Chief Financial Officer (CFO),
Company Secretary (CS) & Chief Operating Officer (COO) all are
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well qualified with good professional experience and education.
They have participated in various training lessons in home and
abroad.

Allegiance to the Laws

The state's laws, as well as other relevant corporate and industry
norms and regulations, have all been fully followed with utmost
care, and prompt action on these matters have been ensured. The
business is dedicated to continuing to follow by all laws and
regulations issued by regulatory organizations and other governing
entities. BSEC and other listing regulation is followed fully by the
company which has also linked with company website mentioning
regulators.

Statutory Payments

All statutory payments in relation to the employees and the
government have dully been made up to date. Last year all taxes
duly paid on time to govt. treasury.

Compliance to the Laws of the Capital Market

The company has strictly complied with all laws, regulations, and
instructions promulgated from time to time by Bangladesh
Securities and Exchange Commission (BSEC), Dhaka Stock
Exchange PLC (DSE), the Chittagong Stock Exchange Ltd. (CSE),
and other relevant authorities since it was listed on both stock
exchanges.

Workers' Officers' Relationships
All levels of officials and employees at Rangpur Foundry Limited
(RFL) have a strong commitment to their work environment and
maintain polite, cordial relationships, which has expedited the
organization's growth and productivity.

Whistle Blowing Policy

The company's whistleblowing policy provides transparency in all
aspects, including risk management and spotting any forgery or
embezzlement. Through this policy employee becomes enable to
report management on any wrong doing and give feedback.

Dividend Distribution Policy

The Board believes that it is in the best interest of the company to
draw up a long term and predictable dividend policy. The objective
of the policy is to allow the shareholders to make informed
investment decisions.

In compliance with the Directive No. BSEC/CMRRCD/ 2021-386/03
dated 14 January, 2021 of the Bangladesh Securities and
Exchange Commission (BSEC). The Board of directors of Rangpur
Foundry Limited (RFL) has formulated "The Dividend Distribution
Policy" about dividend declaration. Pay off, disbursement and
compliance and disclosed the same publishing in the company's
annual report and official website as a guiding framework for the
shareholders. Company's Dividend distribution policy is stated in
the Annual report.

Transferring Unclaimed Dividend to Capital Market
Stabilization Fund (CMSF)

Pursuant to the Bangladesh Securities and Exchange
Commission's (BSEC) directive no. BSEC/CMRRCD/2021-386/03
dated, January 14, 2021 and Bangladesh Securities and Exchange
Commission Capital Market Stabilization Fund Rules, 2021, the
Company transferred the amount held against unclaimed or
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undistributed or unsettled dividend for the previous years. The
matter is duly noted and adopted by the board of the company in
its Board meeting and disclosed the same as event after reporting
period. Year wise unclaimed/undistributed/unsettled dividend
amount is stated in the Annual Report.

Relation and Communication with the Shareholders
The company hold Annual General Meetings (AGMSs) regularly in
accordance with the Companies Act of 1994, during which
shareholders express their opinion about company's status,
important activities, and development efforts done during the fiscal
year under review. As a result, shareholders, concerned groups,
and the general public receive timely information about the
company. The company's shareholders can redress all necessary
information and complaints from our Investors' Relation
Department by land phone, mobile phone, e-mail service, and
internet (www.rangpurfoundry.com).

Extra Ordinary Events

No event of extra ordinary gain or loss occurred during the
reporting period which would require adjustment or disclosure in
the financial statements.

Employee Participation & Engagement

In terms of employee job satisfaction, RFL always describes the
level of enthusiasm and dedication towards the job holder. By
awarding employees in different categories monthly. Company
engage everyone to perform highly to their respective area.
Company always welcome participations of the employee and be
recognized as "Employee of the Month" award for outstanding
performance for each month. Providing books in terms of
motivation and boosting up involvement of the employees to
develop themselves.

Variance in Quarterly and Annual Financial Performance
In terms of disclosing variances within the fiscal year, no such
reporting is required for management when there is a considerable
difference between quarterly financial performance and annual
financial statements.

Statements or disclosures as per clause (5) of BSEC Notification
No. BSEC/CMRRCD/2006/158/Admin/80, dated 03 June, 2018:

An industry outlook and possible future developments

The light engineering industry of Bangladesh continues to
demonstrate strong potential as a key driver of industrial
diversification and economic growth. The sector-encompassing the
manufacture of machinery, spare parts, agricultural equipment, and
metal products-supports a wide range of industries, including
agriculture, construction, and infrastructure development. The
domestic market for light engineering products is expanding
steadily, driven by rapid industrialisation, mechanisation in
agriculture, and infrastructure investments. According to the
Bangladesh Investment Development Authority (BIDA), the local
demand for engineering goods exceeds USD 8 billion annually,
with consistent double-digit growth in recent years. The
government has identified light engineering as a priority sector and
formulated the Light Engineering Industry Development Policy
2022 to foster its growth through fiscal incentives, technology
support, and  cluster-based  industrial  development.
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Despite strong prospects, the sector faces challenges including
limited access to modern technology, shortage of skilled
manpower, financing constraints, and dependence on imported raw
materials. Addressing these issues through technology upgrades,
skills development, and improved access to finance will be
essential to enhance competitiveness and quality standards.
Looking ahead, the industry is expected to experience significant
transformation over the next decade. Growing domestic demand,
increased adoption of automation and precision engineering, and
stronger backward linkages will drive productivity and self-reliance.
Export opportunities are also set to expand as Bangladesh seeks
to diversify beyond the ready-made garments sector-experts
project the light engineering industry could generate over USD 12
billion in exports by 2030 if policy measures are effectively
implemented.

In the fiscal year under review, RFL attempted to maintain the
continuity of its productivity and the highest ethical standards of
business activities, favoring the principles of sustainable
development. In a competitive business environment, the company
has been able to maintain its client satisfaction by offering
high-quality items at reasonable prices. The corporation places the
utmost priority on expanding commercial activities by supplying
products on demand while keeping future challenges based on
modern technologies in mind. Company's outlook in terms of a
general review of the future prospects has been mentioned in the
Annual report.

Segment-wise or product-wise performance
The product-wise performance is given below:

. Total
Sl. | Product Name | Qty/Unit | UOM Amount(BDT)
Tube well &
1| Spares (Cl 11,652 MT | 1,370,387,594
Products)
Irrigation Pump
2 | & Others (Cl 853 MT
Products) 131,693,235
Total 1,502,080,829

Risk & Concerns

Engineering industry faces many of the challenges like lack of
power, labour unrest, political unrest resulting hartal causing
disruption of production and cost of fund. Changes in the existing
global or national policies can have either positive or negative
impacts for the company. Any insufficiency or price hike of raw
materials due to change in policy in the international market might
hamper the production and profitability. Continuing of
Russia-Ukraine war, Changes in currency exchange rates might
also affect the pricing and thereby the profitability of the Company.
The performance of the company may also be affected negatively
by the political and economic instability both in Bangladesh and
worldwide.

The management of the company is always sincere and careful to
identify the key business risks and ensure the mitigation of the
problems, proper maintaining the production plan, supply chain in
raw materials, production pricing policy, long term plan,
international trade barriers, etc. that might reverting impact on the
business of the company.
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Management Discussions on Operational Performance
This year was a challenging year for all enterprises in Bangladesh
including our company. Political instability, war and worldwide
economic conditions has made a tremendous impact on human
life. As a result, business faced a great challenge to survive for this
year.

However, RFL made a gross sale of Tk. 150.20 Crore as against
Tk. 145.10 Crore during the previous year taking the challenge for
business survival. This is approx. 3.52 % higher than that of last
year. The cost of production also increased proportionately. Cost of
Goods increased 3.50% this year. Administrative & other expenses
little bit more from the previous year. The sales team worked hard
to keep cash inflow positive during the adverse situations. In the
face of the adverse situations company earned Tk. 5.57 Cr.
operating profit and Tk. 3.85 Cr. net profit, after deducting Workers
Profit Participation Fund (WPPF), Workers' Welfare Fund (WWF),
Workers' Welfare Foundation Fund (WWFF) and Corporate Tax.

The comparatives on the financial performance of the Company for
twelve-month period to June 30, 2025 are presented below:
30-Jun-25
(Taka)

30-Jun-24
(Taka)

% of
change

Particulars

Revenue 1,502,080,829 | 1,451,069242 | 3.52%

Cost of Sales 1,194,882197 | 1,154,5617,444 | 3.50%

Gross Profit 307,198,632 | 296,551,798 | 3.59%

(E)pera“r‘g 212,634,695 207,721,730 2.37%
xpense

Financial 38,788,748 37,636,409 | 3.06%

Expense

.'}'Z;)me” (Before 53,119,228 48,755,866 | 8.95%

Provision for Tax 14,569,121 10,929,088 | 33.31%

fet Profitafter 38,550,107 37,826,778 |  1.91%

In addition to that Earning per Share (EPS) of the company for this
year is Tk. 3.86 based on outstanding 1,00,00,000 shares of Tk.10
each. Last year it was TK. 3.78 per share.

-Extra-Ordinary Activities and their implication (gain or loss)
Extraordinary gains or losses refer to infrequent and unusual gain
or loss and which is not part of the company's ordinary/day-to-day
operations. No events of extra ordinary gain or loss occurred
during the reporting period requiring adjustment or disclosure in the
financial statements.

About the Related Party Transactions

The business related Party Transaction of the Company is being
made based on the business principle and as per International
Accounting Standard 1AS-24. During the year under review, the
standard, nature and the manner of related party transactions in
the ordinary course of business carried out arm's length basis at
commercial rates with related parties were reflected transparently
in the financial statements which is given in note no. 39.1 of the
Financial Statements.

Statement of Utilization of Proceeds raise through Public Issues

In terms of disclosing the use of proceeds from public issues, no
such occurrence of collecting funds from public issues occurred
during the fiscal period that would necessitate adjustment or
disclosure in this annual report.
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Extra-Ordinary Activities and their implication (gain or loss)
No significant variance have occurred between quarterly financial
performance and annual financial statements.

Remuneration paid to the Directors including Independent Director
The Company has fixed remuneration for the Board members for
attending the Meeting. The members of the Board of Directors of
the Company having shares do not receive any remuneration or
reimburse any expense for attending the Board Meeting held
during the year. The statements of remuneration paid to the
director as below:

. - Amount of
Name of the Director Position Rem uneration
Ahsan Khan Chowdhury Chairman -
Rathendra Nath Paul Managing -
Director
Sabiha Amjad Director -
ChowdhuryKamruzzaman Director -
Md. Abdus Salam, FCA Independent 50,000/-
(Completed his terms on 07.07.2025) Director

Fairness of Financial Statements

The financial statements together with the notes thereon have
been drawn up in conformity with the Companies Act 1994,
Securities, and Exchange Rules 1987. These statements present
fairly the Company's state of affairs, the results of its operations,
cash flows and changes in equity.

In Compliance with the requirement of the Bangladesh Securities
Exchange Commission (BSEC) notification dated June 3, 2018, the
Chief Executive officer and Chief Financial officer have given the
declaration about the fairness of the financial statement.

Proper Books of account
Rangpur Foundry Ltd. maintains proper books of account as per
the existing laws of the country.

Accounting policies

Appropriate accounting policies were consistently applied in the
preparation of the financial statements and the accounting
estimates were based on reasonable and practical judgment.

Application of IAS and IFRS

International Accounting Standards (IAS), and International
Financial Reporting Standard (IFRS) provide basis, structure,
guideline and the requirement for their content for presenting
financial statement and this financial statement has been prepared
following those standards. Statement of compliance has been
mentioned in notes to the Financial Statements.

Internal Control and Compliance

Internal control over financial reporting is meant to provide
reasonable assurance about the dependability of a company's
financial statements and the process by which those statements
are prepared. Even the success of the corporation is dependent on
how effective the internal control system is within the organization.
The ultimate duty for building a successful system of internal
control rests with the board. The corporation adopts the
decentralization philosophy to ensure internal control over risk
management, financial control, and compliance legislation. It was
created to manage the risk of failure while also achieving the
company's goal. To maintain internal control and compliance, the
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corporation established an internal audit department and recruited

a head of internal audit.

Basic policy of RFL on Internal Control System

® RFL has created a framework to ensure that performance and
duties of senior management and employees of the company
are in compliance with relevant laws and regulations as well as
the articles of incorporation.

® Adequacy of Internal Control system is constant on the basis of
management.

® A framework to ensure an efficient performance of duties by
directors of the company.

® A framework aimed at preservation and control of information
relating to the performance of duties by functional heads.

® A framework including rules and preventing actions concerning
the risks.

® A framework to ensure effective audit actions by the internal
audit team and reporting regularly to Audit Committee.

Minority Shareholders Interest

In compliance with Condition No. 1(5) (xvi) of the Corporate
Governance Code 2018 of BSEC, the Board hereby confirms that
the interests of the minority shareholders have been duly protected
in the Company.

Statement of Going Concerned

There are no significant doubts about the Company's ability to
continue as a going concern. The Board of Directors has reviewed
the Company's business plan and is satisfied that the Company
has adequate resources to continue its operations in the future.
Accordingly, the financial statements are prepared based on the
going concern concept.

Five year's Financial Highlights

The key operating and financial data for the five years is given in
page No-25 of this Annual Report.

Declaration of Dividend

A stable Dividend policy is followed by the management
considering benefits of the shareholders' and safeguarding their
valuable investment. Considering business conditions and growth,
the Board of Directors proposed and recommended for declaration
of Cash Dividend for the year 2024-25 at the rate of 23% percent
for our valued investors after reviewing the Company's profitability
& stability. This will involve an amount of Tk. 23,000,000 for the
accounting year 2024-25. The Directors confirms that no stock
dividend or bonus share has not declared during year or shall be
declared in future as interim dividend.

Board Meetings and Attendance during the year

Total number of Board Meeting held during the year and
attendance by each director as follows:

Mr. Ahsan Khan Chow dhury Chairman 08 08
Managing

Mr. Rathendra Nath Paul Direotor 08 08

Mrs. Sabiha Amjad Director 08 05

Mr. Chow dhury ;

Kamruzzaman Director 08 o7

Mr. Md. Abdus Salam FCA Independent 08 08

(Completed his terms on 07.07.2025) Director

The board meetings are conducted, minutes kept and books and
records are maintained in compliance with Bangladesh Secretarial
Standards (BSS), as adopted by ICSB.
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The pattern of Shareholding
The pattern of Shareholding is given in page No. 26 of this Annual
Report.

Appointment or re-appointment of Director

The board of directors have adopted the criteria for appointment of
any directors including independent directors as per BSEC
guideline along with section 91(2) of the companies Act 1994, not
less than one third of the total number of directors of every
company retire from the position in the Annual General Meeting
and if eligible may be re-elected. In this meeting Mr. Chowdhury
Kamruzzaman will retire from his directorship as per article 123 &
129 of the articles of the Association. Accordingly being eligible can
offer himself for re-election as per Article 130. Board members are
well qualified and have significant experience to run each
organization. Most of the board members running the business
over decades.

[The brief resume along with the required information of the
directors is given under Annexure-| of the Directors Profile in this
Annual Report.]

Management's Discussion and Analysis

Detailed discussion on the operating and financial performance of
the company along with other disclosures as required under
Corporate Governance Code of Bangladesh Securities and
Exchange Commission (BSEC) through Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated June 3, 2018 has
been separately reported by the Managing Director in this Annual
Report.

Declaration or Certification by the CEO and Chief Financial Officer
Declaration or Certification by the CEO and Chief Financial Officer
to the Board of Director's as required by Annexure- A of the
notification of BSEC is disclosed in the Annual Report.

The report of compliance on the Corporate Governance Code

The report of compliance on the Corporate Governance Code
audited by Compliance Auditor has been incorporated as per
preformats prescribed in Annexure-B and Annexure-C of the
notification of BSEC has been disclosed in the Annual Report.
Recognition and Compliments

We would like to express our heartfelt appreciation and gratitude to
our valued investors, consumers, patrons, media, well-wishers,
banks, insurance companies, securities & exchange commission,
Dhaka Stock Exchange, Chittagong Stock Exchange, Government
regulatory agencies, Central depository Bangladesh limited, and all
business associates for their trust, continued support &
cooperation, and guidance, which will serve as a constant source
of encouragement in the days ahead.

The directors also express their heartfelt gratitude to the
management and employees for their sincere and dedicated
service in contributing to the company's success.

We would like to express our heartfelt gratitude to all stockholders
for their support this year.

On behalf of the Board of Directors,

o by

Mr. Ahsan Khan Chowdhury
Chairman
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o DECLARATION BY
CEO AND CFO

[Annexure - A]
Date : October 26, 2025

The Board of Directors
Rangpur Foundry Limited
PRAN Center, Ga-105/1,
Middle Badda, Dhaka-1212.

Subject: Declaration on Financial Statements for the year ended on June 30, 2025.

Dear Sirs,

According to the condition No. 1(5) (xxvi) imposed vide the Commission's Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 Dated: 3 June 2018 under section 2CC of the Securities and Exchange
Ordinance, 1969, we do hereby declare that:

1. The Financial Statements of Rangpur Foundry Limited for the year ended on June 30, 2025 have been
prepared in compliance with International Accounting Standards (IAS) or International Financial Reporting
Standards (IFRS), as applicable in the Bangladesh and any departure therefrom has been adequately
disclosed;

2. The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, for the financial statements to reveal a true and fair view;

3. The form and substance of transactions and the Company's state of affairs have been reasonably and fairly
presented in its financial statements;

4. To ensure the above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records;

5. Our internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

6. The management's use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast significant
doubt on the Company's ability to continue as a going concern.

In this regard, we also certify that:-

i) We have reviewed the Financial Statements for the year ended on June 30, 2025, and to the best of our
knowledge and belief:
a) These statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;
b) These statements collectively present a true and fair view of the Company's affairs and comply with existing
accounting standards and applicable laws.
i) There are, to the best of our knowledge and belief, no transactions entered into by the Company during the
year, which is fraudulent, illegal, or in violation of the code of conduct for the company's Board of Directors or
its members.

Sincerely yours,

_p— (I

Mr. Rthenc.ira Nath Paul Mr. Kishor Kumar Debnath
Managing Director Chief Financial Officer
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REPORT OF THE

AUDIT COMMITTEE

Constitution & Composition of the Committee

The Board has constituted an Audit Committee as a
sub-committee of the Board.

Present Composition of the Audit Committee is as follows :

Name Designation Position in the
Committee
Mr. Md. Abdus Salam, FCA | Independent Chairman
Director
Mr. Ahsan Khan Director Member
Chowdhury
Mrs. Sabiha Amjad Director Member

Mr. Muhammad Aminur Rahman, LL.M, FCS, the Company
Secretary, acts as the Secretary of the Audit Committee.

Scope / Terms of Reference (TOR) of the Committee

® The Board has defined Terms of Reference (TOR) for the Audit
Committee.

® The Audit Committee works closely with the Board of Directors
as a sub-committee of the Board.

® The Committee submits its report directly to the Board of
Directors.

Meetings of the Audit Committee

® The Committee had its 4 (four) meetings during the year.
® Attendance of the Members in the meetings was as follows :

No. of Meetings
Name of the Member
Held Attended
Mr. Abdus Salam, FCA 4 4
Mr. Ahsan Khan Chowdhury 4 4
Mrs. Sabiha Amjad 4 4

® Minutes of the Committee are duly recorded.

Functions Carried Out by the Committee

The Functions Carried Out by the Audit Committee during the year
were:

Audit Committee, the Committee-

® To oversee the financial reporting process;

® To monitor choice of accounting policies and principles;

® To monitor Internal Audit and Compliance process to ensure that
it is adequately resourced, including approval of the Internal
Audit and Compliance Plan and review of the Internal Audit and
Compliance Report;

® To oversee hiring and performance of external auditors;

® To hold meetings with the external auditors for review of the
annual financial statements before submission to the Board for
approval or adoption;

® To review, along with the management, the annual financial
statements and recommend to the Board for consideration and
approval;

® To review, along with the management, the financial statements
of the first quarter, half year and third quarter and recommend to
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the Board for consideration and approval;

® To review the adequacy of internal audit function and made
suggestions for improvement;

® To review statement of all related party transactions submitted
by the management; and

® To oversee the determination of audit fees based on scope and
magnitude, level of expertise deployed and time required for
effective audit and evaluate the performance of external
auditors.

Reporting by the committee to the Shareholder's
and General Investors

Pursuant to Condition No. 5(6) of the Corporate Governance Code
issued by BSEC, the Committee reports that the committee-

® found adequate arrangement to present a true and fair view of
the activities and the financial status of the company; and

® did not find any conflict of interest or any fraud, irregularity or
material defect in the Internal Control System and there are no
infringement of laws, rules and regulations.

e did not find any potential risk that can be a threat for company's
growth.

Recommendation to the Board

The Committee recommended to the Board that-

® The Financial Statements of the Company for the year ended on
30 June 2025 may be approved by the Board; and

® The committee recommended M/s. M.J. Abedin & Co.,

Chartered Accountants for re- appointment for the year 2025-26
in the upcoming Shareholder's Meeting as the statutory auditor.

On behalf of the Audit Committee,

s

Md. Abdus Salam, FCA
Chairman of the Audit Committee
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FORMATION OF NRC

The Nomination & Remuneration Committee of Rangpur Foundry
Limited being one of its Board Sub-committee, assists the Board
broadly in formulation of policy with regard to determining
qualifications, positive attributes, experiences, remuneration of the
directors, top level executive of the company.

The Nomination and Remuneration Committee has been
constituted by the Board of Directors of the Company as a
subcommittee to assist the Board under the Condition No. 6 of the
Corporate Governance Code 2018 of Bangladesh Securities and
Exchange Commission. NRC is independent and responsible or
accountable to the Board of Directors and to the Shareholders of
Company.

The NRC consists of the following Non-Executive Director of the
Board:

Name of the Members Status with the Position in
Company the
Committee
Mr. Md. Abdus Salam, FCA Independent Chairman
Director
Mrs. Sabiha Amjad Director Member
Mr. Ahsan Khan Chowdhury Chairman Member

MAJOR RESPONSIBILITIES OF NRC

The purpose, authority, composition, duties and responsibilities of
the Nomination and Remuneration Committee are delineated in its
Charter. Some of the major responsibilities of the NRC are as
follows:

1. Considering the terms of reference of NRC, as approved by the
Board.

2. Formulating and recommending to the Board a set of corporate
governance guidelines applicable to the Company.

3. Formulating the Board Performance Evaluation criteria and the
committee shall conduct this evaluation in such manner as it
deems appropriate.

4. Formulating the criteria for evaluation of independent directors
and the Board and carry out the evaluation of every director's
performance.

5. Formulating the policy relating to the remuneration of the
Directors, top-level executives and all employees of the
Company.

6. Formulating the criteria for evaluation of the performance of
Independent Directors and the Board Members

7. |dentifing the criteria for selection, transfer or placement and
promotion at different levels of the company

8. Recommending a policy on Board's diversity taking into
consideration age, gender, experience, education and
nationality.

THE ACTIVITIES OF THE NRC DURING THE YEAR ARE AS FOLLOWS:
In the year 15t July 2024 to 301 June 2025 the Committee met
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REPORT OF THE

NRC

For the year ended on 30t June 2025

once. During the year under review, the Committee carried out the

following activities:

i . Reviewed and ratified the uniform Code of Conduct for the
Company, which is also applicable to members of the Board
and Key Management Personnel and top-level executives as
adopted by the Board.

ii. Reviewed the core human resources principles and
philosophies of the Company including recruitment, and
performance evaluation.

ii. Reviewed Employee Benefits policies to attract job seekers
and retain internal talents.

iv. Reviewed the Company's existing policy relating to the
remuneration of Directors and Top Level Executives.

v. Discussed and decided in regard to formulate the criteria of
evaluation of performance of the Board and Independent
Directors.

vi Reviewed the Company's existing Human Resource and
Training policies.

vii Overview of the Nomination and Remuneration policies.

OBJECTIVE

The objective of the NRC is to oversee, assist and guide the Board
of Directors:-

® To formulate the criteria for determining qualification, positive
attributes and independence of a Director and recommend to
the Board a policy relating to the remuneration of Directors and
Top Level Executives.

® To devise policy on Board's diversity taking into consideration of
age, gender, experience, ethnicity, educational background and
nationality.

e To the appointment, ?xation of remuneration and removal of
Directors and Top Level Executives.

e To formulate the criteria in respect to evaluate performance of
the Independent Director and the Board.

e To identify the company's needs for employees at different
levels and determine their selection, transfer or replacement
and promotion criteria.
To develop, recommend and review the company's human
resources and training policies.

e To retain, motivate and promote talent and to ensure long term
sustainability of talented Top Level Executive and create
competitive advantage.

o 10 recommend Code of Conduct for the Chairman and other
Members of the Board and Managing Director.

e 10 Implement and monitor policies and processes regarding
principle of corporate governance.

MEETING ATTENDANCE

The details of attendance of each member at the NRC meetings
during the year 1st July 2024 to 30" June 2025 are given below:
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EVALUATION OF PERFORMANCE

Members Name Statuswiththe  Meeting Evaluation of performance of Directors be carried out through

Committee Attended completion of a preset con?dential questionnaire and/or collective

Mr. Md. Abdus Salam, FCA Chairman 2/2 feedback or any other effective criteria adopted by the Board yearly

Mr. Ahsan Khan Chowdhury Member 22 or at suc_:h intervals of its V\_/ork, function and performance as may

) ) be considered necessary in order to ascertain the effectiveness

il EnSE HIEN At il 2/2 and to measure the contribution of the Directors as well as the Top
Mr. Muhammad Shariful Islam Secretary 2/2 Level Executives of the Company.

POLICY OF NRC

The Nomination and Remuneration Policy is prepared and adopted ~ On behalf of the Nomination and Remuneration Committee.
in compliance with Corporate Governance Code 2018 of

Bangladesh Securities and Exchange Commission in view to %—N

formulate and recommend proper, fair, transparent and

non-discriminatory nomination on and remuneration for the  Mr. Md. Abdus Salam, FCA

Directors and Top Level Executives of the Agricultural Marketing ~ Chairman,
Nomination and Remuneration Committee

NOMINATION AND APPOINTMENT OF DIRECTORS AND
TOP LEVEL EXECUTIVES

The committee is responsible to ensure that the procedures for
nomination and appointment of Directors and Top Level Executive
are taken place in transparent, rigorous and non- discriminatory
way. The committee also responsible to identify and ascertain the
combination of age, gender, educational background, experience,
knowledge, ethnicity, diversity, nationality and other relevant
personal values & attributes for nomination and appointment of
Director and Top Level Executives.

REMUNERATION FOR DIRECTORS AND TOP LEVEL EXECUTIVES
The committee shall oversee, review and make report with
recommendation to the Board the level and composition of
remuneration is reasonable and su?cient to attract, motivate and
retain suitable, dependable and skilled Director and Top Level
Executive. They also consider and review the relationship of
remuneration to performance is clear and meets appropriate
performance benchmarks, remuneration to Director and Top Level
Executive involves a balance between ?xed and incentive pay
re?ecting short and long term performance objectives appropriate
to the working of the company and its goals.

VALIDATION OF THE POLICY

This policy on Nomination and Remuneration of Directors and Top
Level Executives of the Company has been formulated by the
Nomination and Remuneration Committee and has been approved
by the Board of Directors of Agricultural Marketing Co. Ltd.

AMENDMENTS TO THE POLICY

The Board preserve the rights to amend and review time to time
the provisions of the policy depending on the legal and other
requirements or for a bona fide purpose.
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MANAGEMENT

DISCUSSION & ANALYSIS

Pursuant to the Corporate Governance Code 2018 [Condition #
1(5) (xxv)] of the Bangladesh Securities and Exchange
Commission, the Management's Discussion & Analysis for the year
ended 30 June 2025 has been depicted hereunder:

A) Accounting policies and estimation for preparation

of financial statements

All financial reports must be prepared in compliance with the IAS,
IFRS, The Companies Act, 1994, Bangladesh Securities and
Exchange Rules, 2020, and other applicable laws and regulations
in Bangladesh. The financial statements provide comparative

information in respect of the previous period. The detail of the
significant accounting policies is available in note 2 of the financial
statement.

B) Changes in accounting policies and estimation

There was no major change in accounting policies and estimations
in FY: 2024-25 except for some amendments and interpretations
applied. However, this do not have any material impact on the
financial statements of the company. The company has not early
adopted any standards, interpretations or amendments that have
been issued, but are not yet effective.

c) Comparative analysis of financial performance and operational performance
Key operating and financial data over the last five years is given as follows:

(Value in '000' Taka)

Particulars 2024-2025  2023-2024  2022-2023  2021-2022  2020-2021  2019-2020
Authorized Capital 200,000 200,000 200,000 200,000 200,000 200,000
Paid Up Capital 100,000 100,000 100,000 100,000 100,000 100,000
Turnover (Net) 1,502,080 1,451,069 1,417,222 1,447 104 1,368,536 1,279,550
Gross Margin 307,198 206,552 289,039 205,371 279,502 261,292
Profit Before Tax 53,119 48,756 49,188 50,830 47,466 41,904
Net Profit After Tax 38,550 37,827 37,423 38,052 36,805 31,053
;ﬁ‘ggib'e Fixed Assets 55,804 61,767 68,391 68,148 52,749 53,217
Cumulative Reserve & 227.946 212,396 197,569 183,186 168,094 154,289
Surplus
Shareholders' Equity 350,946 335,396 320,569 306,146 291,094 277,288
Dividend Proposed 23% 23% 23% 23% 23% 23%
Return On Paid Up 38.55 37.83 37.42 38.05 36.80 31.05
Capital
?T‘;f;‘ VDS 35.09 33.54 32.06 30.61 29.11 27.73
Earnings Per Share (Tk.) 3.86 3.78 3.74 3.81 3.68 3.11
Mir')‘et ViElLE Fer S 136.3 146.4 170.5 1725 1215 122.2
Fiige Eemiie e 35.31 38.73 45.59 4527 33.02 39.29
(Times)

The company's net turnover for the year 2025 increased by 3.52%.
The growth was primarily driven by higher volume. The Tax burden
of RFL has increased 33.31% for the year 2025. Higher volume
compared to last year, along with an incremental material cost
globally and impact from currency devaluation have led to an
3.50% increased cost of goods sold for the year. Despite 3.52%
higher turnover, gross profit remained flat due to a 2.37% increase
in operating expenses compared to last year. The profit after tax for
the year is BDT 3.86 crore. The board of directors has
recommended 23% (BDT 10 per share) final cash dividend for the
year ended 30th June 2025, to be approved at the ensuing 45th
annual general meeting.
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d) Comparison of financial performance with the peer
industry scenario (Light Engineering):

As per Dhaka Stock Exchange (DSE) industry category light
engineering includes steel, auto, ispat & cable etc. RFL is the only
listed manufacturing company producing tube well, irrigation pump
and agricultural spares in Bangladesh. Also, the nature of the
business is different from the other peer industries products and
hence it is not feasible to compare the financial position and cash
flow with peer companies directly.
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E) Financial and economic scenario of the country
and the globe economy

Bangladesh Economic Outlook for 2024-25:
As of 2024-25, Bangladesh's economy faces both opportunities
and challenges. Key aspects include:

GDP Growth: Bangladesh has maintained solid growth rates in
recent years, but challenges such as inflation, global supply
chain disruptions, and the impacts of climate change continue to
influence its economic trajectory. Growth for 2025 is expected to
remain positive, though perhaps lower than the 7% rates seen in
the past decade.

flation: Inflation remains a concern, particularly due to higher
food prices and energy costs. The government and central bank
are focusing on managing inflation through monetary policy
adjustments and subsidies.

Infrastructure and Investment: Bangladesh is prioritizing
infrastructure development, including energy and transport
gojects. The Chinese-backed Belt and Road Initiative (BRI) is
also significant in shaping the country's infrastructure landscape.
Foreign direct investment (FDI) continues to grow, but political
uncertainties could be a hindrance.

9ocial and Environmental Issues: Bangladesh is facing
environmental challenges, including flooding, cyclones, and the
impacts of climate change, which can strain the economy and
result in significant displacement.

IFRS Sustainability Disclosure Standards: IFRS Sustainability
Disclosure Standards were issued in June 2023 by International
@ustainability Standards Board (ISSB), which governments
around the world are implementing on a mandatory basis and
already adopted by Bangladesh Bank.

Global Economic Outlook for 2025:
Thg global economy in 2025 will be influenced by several key factors:

Post-Pandemic Recovery: Many economies, especially
advanced ones, have entered a phase of post-pandemic
recovery. However, some developing economies, especially in
Africa and parts of Asia, still face growth challenges and
inequality.

Inflation and Interest Rates: Major central banks, including the
US Federal Reserve, European Central Bank, and others, have
been raising interest rates to control inflation. In 2025, it is
expected that central banks will be more cautious, with a focus
on maintaining price stability while supporting growth.

Global Trade and Geopolitics: The geopolitical tensions (e.g.,
US-China relations, Russia-Ukraine conflict) continue to disrupt
trade patterns. The energy markets remain volatile, particularly
due to geopolitical risks.

Climate Change and Sustainability: The global focus on
climate change mitigation will continue to shape both policy and
investment decisions. There is a rising push toward green
technologies, sustainability efforts, and reducing carbon
footprints, but the transition could disrupt traditional industries,
particularly fossil fuel-based economies.

Technological Innovation: The adoption of Al, automation, and
digital transformation is reshaping industries. While these
innovations offer new growth opportunities, they also create
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challenges related to workforce displacement and technological
divides.

In conclusion, 2024-25 is likely to be a financial year of continued
recovery for many regions, tempered by challenges like inflation,
geopolitical tensions, and environmental risks. Bangladesh's
economy will likely continue its growth path, though risks from
global factors and domestic issues such as political stability and
inflation management remain key concerns.

F) Risks and concerns issues related to the financial statements
The company has a series of policies, practices and controls in
place in relation to the financial reporting and consolidation
process, which are designed to address key financial reporting
risks, including risks arising from changes in the business or
accounting standards. The finance director is required to confirm
annually that all information relevant to the company audit has
been provided to the board of directors through the audit
committee and that reasonable steps have been taken to ensure
full disclosure in response to requests for information from the
external auditor. In addition, it is standard practice for the finance
director to fully review account reconciliations on a bi-annual basis.
The effectiveness of the company's financial reporting controls is
assessed through self-certification as part of the control navigator
exercise described earlier. The integrity of the company's public
financial reporting is further supported by several processes and
steps to provide assurance over the completeness and accuracy of
the content including review and recommendation by the audit
committee and review and approval by the board.

G) Future plan or projection or forecasts

A company operations plan is inextricably linked to the team and
management plan sections. The engine that drives the business
machine is the operation plan. When operations and management
expanded their production lines to enhance capacity within the
factory premises a few years ago, an operation plan became
effective. It is now imperative to ramp up production and sales
within the existing production capability. We are attempting to
expand our business both locally and globally in response to client
demand. The operational units are working on it and examining the
potential locations. The R&D team is working hard, and newer
products will be introduced to company's portfolio in the coming
days. Newer export regions are being explored in order to increase
export earnings.

H) Related party transactions

The business related party transaction as well as vendors payment
of the company is being made based on the business principles
and as per international accounting standard IAS. During the year
under review, the standard, nature and the manner of related party
transactions in the ordinary course of business carried out arm's
length basis at commercial rates with its related parties were
reflected transparently in the financial statements.

7/ &

Mr. Rathendra Nath Paul
Managing Director
Rangpur Foundry Limited

26t October 2025
Dhaka, Bangladesh
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STATEMENT OF

CORPORATE GOVERNANCE

(as on 30 June, 2025)

Rangpur Foundry Limited believes that corporate governance is the combination of rules, processes and laws by which businesses are operated, regulated
and controlled. The term includes the internal and external factors that affect the interests of a company's stakeholders, including shareholders,

customers, suppliers, government regulators and management.

Board Composition

The board of directors of the company is five (5) including
Chairman, Managing Director, Director, Nominee Director and
Independent Director.

Roles and Responsibilities of the Board

The board of directors ensures the company has sufficient,
well-managed resources in its operation, helping it set broad
goals and supporting the executive team's responsibilities,
concentration of shareholding among the board members.

Qualification of Independent Director

The Independent Director is knowledgeable and he can ensure
compliance with financial laws, regulatory requirements and
corporate laws. The qualification of Independent director is shown
in Director's Profile.

Appointment of Independent Director

The appointment criteria for Independent Director has been
followed according to the status of compliance of the CGC, 2018
imposed by Bangladesh Securities and Exchange Commissions
and it has been disclosed in the annual report (Annexure-C).
BSEC's directive regarding appointment of female Independent
Director in the company is under process and shall be completed
within timely manner.

Written policy for Induction of Directors

The induction of directors refers to the process of introducing
newly appointed board members and their roles and
responsibilities within the company or organization. This process
typically aims to equip directors with the knowledge and tools
needed to effectively contribute to the governance and strategic
direction of the organization. A comprehensive director induction
program usually includes:

Introduction to the Company
Governance and Legal Responsibilities
Board Processes and Policies
Strategic and Financial Insights
Ongoing Education and Support

Induction ensures that directors are well-prepared to make
informed decisions and contribute meaningfully to the company's
success and sustainability. A written policy on induction of
directors have been maintained by the company for newly
appointed directors.

CEO/MD's Evaluation

Performance of a CEO/MD is the performance of the company.
Therefore, the Board meets once in a year with MD on company's
performance evaluation. This evaluation reflects MD's
performance as a whole.
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Transparent Board Nomination and Election Process
The company have a Nomination and Remuneration Committee
(NRC) for transparent Board Nomination and Election Process.

Findings in Auditors’ Report

M/s. M. J. Abedin & Co., Chartered Accountant was the auditor of
the company for FY 2024-25. They have placed there report and
no adverse remarks found in the Auditor's Report.

Payment to vendors on time
RFL has regularly paying its vendors payment within the time
frame. No major claim found unpaid during this period.

Meeting of the Board of Directors

The Company conducted its Board Meeting and recorded the
minutes of the meeting as well as keep required books and
records as per provisions of Bangladesh Secretarial Standard
(BSS).

Code of Conduct of the Chairperson, other Board member and CEO
The Board of Directors laid down a code of conduct of the
Chairperson, other Board member and CEO as per relevant
provision. The written code of conduct has been published in this
annual report.

Secretarial Standard

The company maintains the Secretarial Standards on meetings of
the Board of Directors, Members (shareholders), Minutes,
Dividend and others applicable standard as issued by the Institute
of Chartered Secretaries of Bangladesh. A partly qualified
Chartered Secretary is in charge of maintaining of the Secretarial
Standard.

MD/CEO, CFO, HIAC and CS.

The Board of Directors appointed Managing Director, Chief
Financial Officer, Head of Internal Audit and Company Secretary.
The Board also clearly defines respective roles, responsibilities
and duties of them. The Managing Director or CEO does not hold
same position in any other listed company.

Audit Committee

For ensuring good governance in the Company, an audit
committee has been formed and it is full functional. The audit
committee composed of three (3) member of the Board of
Directors and Chairperson of the Audit Committee is Independent
Director of the Company.

Roles & Responsibility of Company Secretary & HIAC

The Company Secretary of RFL is highly educated along with
professional qualification and vast experience in the compliance
issues. He has only responsible person for compliance and
regulatory affairs management in the company. The role and
responsibilities of Head of Internal Audit includes ensuring internal
control.

57
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QUALITY POLICY

IT IS THE POLICY OF RANGPUR FOUNDRY LTD, TO MARKET PRODUCTS OF CONSISTENT QUALITY AT HOME & ABROAD AS PER
WORLD STANDARDS PRODUCED IN ACCORDANCE WITH GOOD MANUFACTURING PRACTICES IN STATE OF THE ART PLANTS &
PROCESSES, ALL RFL HOUSEWARE FACTORIES ARE COMPLIANT WITH EVERY ESTABLISHED GOVERNMENT SAFETY
PROTOCOL, AND MORE. A SAFE AND ENVIRONMENT-FRIENDLY APPROACH IS AN ABSOLUTE AT EVERY RFL HOUSEWARE
FACTORY AND ALL PERSONNEL ARE TRAINED TO ADHERE TO SPECIFIC SAFETY MEASURES THAT ARE UPHELD AT ALL TIMES.
RFL HOUSEWARE CONSIDERS IT IMPERATIVE TO ALWAYS APPLY THE SAFE AND GREEN APPROACH TO PRODUCTION AND IT
REMAINS THE FIRST PRIORITY DURING ANY PRODUCTION STAGE.

REL HAVE ADOPTED ISO 9001 AS THE MODEL FOR THEIR QUALITY MANAGEMENT SYSTEM. ACCORDINGLY A DOCUMENTED
SYSTEM OF PROCEDURES AND INSTRUCTIONS HAVE BEEN ESTABLISHED THROUGHOUT THE ORGANISATION DEFINING
BUSINESS PROCESSES, RESPONSIBILITIES AND AUTHORITIES.

MANAGEMENT IS COMMITTED TO PROVIDING THE RESOURCES AND CREATING AN ENVIRONMENT IN WHICH EACH EMPLOYEE

CAN CONTRIBUTE HIS/HER SKILL, TALANT AND IDEAS IN A NEVERENDING PROCESS OF IMPROVEMENT AND INNOVATION IN ALL
ASPECTS OF BUSINESS.

3 Aug 99 Chief Executive

RFL Quality Policy

Personnel /7,

\ \.,: - - Product Quality

Training \_*/

Manufacturing
Practices

Environmental
Approach

Safety
Protocols
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ESG & SUSTAINABILITY
STRATEGY

PRAN-RFL Group's overall sustainability strategy was launched as part of its Sustainability 2.0 agenda in 2023. This framework is
grounded in the company's purpose to empower the world with essential innovations to thrive and is inspired by the United Nations
Sustainable Development Goals (UN SDGs). As a part of the PRAN-RFL Group, Rangpur Foundry Limited also follows the Group

Sustainability Strategy.

The core mission is to alleviate poverty through empowerment, believing that long-term value is created through organizational
vitality, innovation, and connection with employees, communities, consumers, and customers.

Sevriomes GOALS

GOOD HEALTH 4 QUALITY 5 GENDER CLEAN WATER
AND WELL-BEING

e

EDUCATION EQUALITY AND SANITATION

DECENT WORK AND 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

v

13 GCLIMATE 1 4 LIFE 15 LIFE 16 PEACE, JUSTIGE 1 PARTNERSHIPS
ACTION BELOW WATER ON LAND AND STRONG FOR THE GOALS SUSTAINABLE
INSTITUTIONS DEVELOPMENT

S - _! GOALS

1
[ 4
-—
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The comprehensive strategy focuses on addressing high-priority sustainability issues and is built upon eight interconnected pillars that drive
investment and roadmap decisions across the Environmental, Social, and Governance (ESG) spectrum:

Environment Stewardship Pillars
This section focuses on preserving and conserving the environment, emphasizing sustainable agriculture
and manufacturing centered on a Net-Zero target.

Pillar ”2030 Goals ||Key Actions

Sustain Market Leadership Build robust businesses anchored on strong
Build a Portfolio that Benefits Everyone, |[growth platforms and a future-ready

1. Product
from Supplier to Consumer portfolio. Invest in technology and

Sustainabilit
y Investing in technologies that benefit all ||businesses that are profitable, ethical, and

stakeholders. provide multi-tier benefits.

100% of the 100,000+ farmers will be
integrated and trained in climate-friendly
and regenerative agriculture techniques.
Be 90% locally d dent i-product

& 5098 focally dependent on agri-procuic on key commodities by 2030.

and dairy ingredients. ENVIRONMENTAL

20% of plastic packaging to be from
recycled products. 30% recycling of all Invest in sustainable refilling and recycling
3. Packaging [[plastic waste produced during solutions.

Sustainability||manufacturing within premises. 100% Initiate providing recycling and circular ’

Promote climate-smart farming and
capacity-building initiatives.
Aim for zero deforestation and conversion

2. Resilient
Agriculture

increase in the capacity of the plastic economy technology for external businesses.
recycling plant.

30% reduction in Specific Water Scale-up Water Recycling and Reuse

4. Water Consumption across all factories. Potential Equivalent to Net Water
Stewardship ||{10% improvement in Crop Water Use Consumption from operations (including RO
Efficiency. and Rainwater Harvesting technologies).

Invest in enhancing operational efficiencies.
Invest in renewable energy technology and
production for internal and external use,
aiming to make it affordable and self-
sufficient in Bangladesh.

20% reduction in energy usage subject to
5. Energy operational scaling up.

Stewardship ||25% of energy consumed in 2030 by
factories to be from renewable sources.
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People & Society Pillars

This section focuses on thriving people and society, covering human capital development, equal

opportunity, and community support.

Pillar

||2030 Goals

||Key Actions

6. Workforce
of Tomorrow
(Human
Rights)

Ensure 100% continued compliance with
Labor Laws and UN SDGs, and awareness
with trainings.

Maintain Strategic Partnerships with
NGOs/development sectors for
meaningful human rights initiatives.

Identify and implement core policies for
employees, workers, and suppliers, drawn
from the Bill of Human Rights and ILO Core
Conventions.

7. Diversity &
Inclusion

Ensure 100% continued compliance for
equal pay for equal work across all
stakeholders (farmers, suppliers,
manufacturing, leadership, and sales).

Enhance inclusiveness in the agribusiness
sector by lifting incomes and skills of farmers,
particularly women.

Create job opportunities that foster gender
diversity and empower individuals through
skill development.

8. Giving Back

Address Key Social and Community
Needs

Create Meaningful Partnerships
Climate Awareness and Action

Invest in Education, Healthcare, Community
Development, and Environment, including
disaster support and climate awareness.
Foster partnerships with NGOs and civil
societies to achieve SDGs.

Build platforms to engage in dialogues and
awareness initiatives for potential solutions
on climate and instigate action.

Governance Principles

The entire sustainability strategy is underpinned by a commitment to Governance Principles for Business

and Leadership. This involves:

® Governing Policies & Philosophy: Anchored on the values of trusteeship, transparency, ethical

corporate citizenship, empowerment, and accountability.

® Sustainability Steering Committee: Responsible for reviewing policy implementation and progress

against the agreed roadmap.

Value Chain Management & Framework: Ensuring sustainability principles are embedded in

business strategies and execution plans for superior Triple Bottom Line performance.

Stakeholder Engagement: Actively engaging with a diverse ecosystem of stakeholders, including

investors, customers, and communities, to inform strategy and value creation.

This strategic framework guides PRAN-RFL Group's operations to ensure resilience, drive growth, and maximize collective impact across all

its businesses.
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For Board Members
adopted by Rangpur Foundry Limited

The Board of Directors has adopted the following ethics policy for
its Chairman, Board members and Managing Director based on the
recommendation of the Nomination and Remuneration Committee
(NRC). This policy is intended to provide guidance with ethical
issues and a mechanism for addressing unethical conduct.

The Board of Directors (the "Board") has adopted the following
Code of Business Conduct and Ethics (the "Code ") for directors of
the Company including Chairman and Managing Director. This
Code is intended to focus the Board and each member of the
board on areas of ethical risk, provide guidance to directors to help
them recognize and deal with ethical issues, provide mechanisms
to report unethical conduct, and help foster a culture of honesty
and accountability. Each director and other top executive must
comply with the letter and spirit of this Code.

No code or policy can anticipate every situation that may arise.
Accordingly, this Code is intended to serve as a source of guiding
principles for directors. Directors are encouraged to bring questions
about particular circumstances that may implicate one or more of
the provisions of this Code to the attention of the Chairman of the
Audit Committee, who may consult with inside or outside legal
counsel as appropriate.

Directors who also serve as officers of the Company should read
this Code in conjunction with the Company's Employee Manual
and the Employee Code of Conduct.

1) RESPONSIBILITY OF CHAIRMAN, BOARD MEMBER & MD:

The Board represents the interests of stockholders, as owners of a
corporation, in optimizing long-term value by overseeing
management performance on the stockholders' behalf. The Board's
responsibilities in performing this oversight function include a duty
of care and a duty of loyalty.

A director's duty of care refers to the responsibility to exercise
appropriate diligence in overseeing the management of the
Company, making decisions and taking other actions. In meeting
the duty of care, directors are expected to:

a. Attendance and participation in board and committee
meetings: Personal participation is essential. Directors may not
vote or participate by proxy.

b. Remain properly informed about the corporation's business
and affairs. Directors should review and devote appropriate
time to study board materials.

c. Reliance on expert knowledge: Incomplete knowledge that
makes reliance unwarranted, directors may rely on board
committees, management, employees, and professional
advisors & experts on the subject.

d. Make inquiries. Directors should make inquiries about potential
problems that come to their attention and follow up until they
are reasonably satisfied that management is
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CODE OF
CONDUCT

addressing them appropriately.
e. Respond to member inquiries.

A director's duty of loyalty refers to the responsibility to act in good
faith and in the Company's best interests, not the interests of the
director, a family member or an organization with which the director
is affiliated. Directors should not use their positions for personal
gain. The duty of loyalty may be relevant in cases of conflict of
interest (section B below), and corporate opportunities (section C
below).

2) CONFLICT OF INTEREST:

Directors must avoid any conflicts of interest between the director
and the Company. Any situation that involves, or may reasonably
be expected to involve, a conflict of interest with the Company,
should be disclosed promptly to the Chairman of the Board or the
Chairman of the Audit Committee.

A "conflict of interest" can occur when a director's personal interest
is adverse to - or may appear to be adverse to - the interests of the
Company as a whole. Conflicts of interest also arise when a
director, or a family member, receives improper personal benefits
as a result of his or her position as a director of the Company.

This Code does not attempt to describe all possible conflicts of
interest which could develop. Some common conflicts, from which
directors must refrain, are mentioned below:

a. Relationship of Company with third-parties: Directors may not
engage in any conduct or activities that are inconsistent with
the Company's best interests or that disrupt or impair the
Company's relationship with any person or entity with which the
Company has or proposes to enter into a business or
contractual relationship.

b. Compensation from non-Company sources: Directors may not
accept compensation (in any form) for services performed for
the Company from any source other than the Company.

¢. Gifts: Directors and members of their families may not accept
gifts from persons or entities who deal with the Company in
those cases where any such gift is being made in order to
influence the directors' actions as a member of the Board, or
where acceptance of the gifts could create the appearance of a
conflict of interest.

d. Personal use of Company assets: Directors may not use
Company assets, labor or information for personal use unless
approved by the Chairman of the Audit Committee or as part of
a compensation or expense reimbursement program available
to all directors.

3) CORPORATE OPPORTUNITIES:

Directors are prohibited from:

a. (a) Taking for themselves personally opportunities related to
the Company's business;

b. (b) using the Company's property, information, or position for
personal gain

c. (c) competing with the Company for business opportunities,
provided,
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However, if the Company's disinterested directors determine that
the Company will not pursue an opportunity that relates to the
Company's business, a director may do so.

4) COMPLIANCE WITH LAWS RULES AND REGULATIONS; FAIR DEALINGS:
Directors shall comply, and oversee compliance by employees,
officers and other directors, with laws, rules and regulations
applicable to the Company, including insider trading laws.
Transactions in Company securities are governed by the
Company's Insider Trading Policy. Directors shall oversee fair
dealing by employees and officers with the Company's customers,
suppliers, competitors and employees.

5) ENCOURAGING THE REPORTING OF ANY ILLEGAL OR UNETHICAL BEHAVIOR:

Directors should promote ethical behavior and take steps to ensure
the Company:
a. encourages employees to talk to supervisors, managers and
other appropriate personnel when in doubt about the best
course of action in a particular situation;
b. encourages employees to report violations of laws, rules,
regulations or the Company's Employee Handbook/Employee
Code of Conduct to appropriate personnel; and
c. informs employees that the Company will not allow retaliation
for reports made in good faith.

6) PROFESSIONAL CONDUCT:

Board Members must conduct all dealings with vendors and
employees with honesty and fairness, and safeguard information
that belongs to the association.

(a) Confidentiality of Information: Board Members are
responsible for protecting the association's confidential
information. As such they may not use confidential information
for the benefit of themselves or their relatives. Except when
disclosure is duly authorized or legally mandated, no director or

aboard member may disclose confidential information.
Confidential information includes, without limitation:

bprivate personal information of fellow directors and board
members,
private personnel information of the association's employees,
Cdisciplinary actions against members of the association,
assessment collection information against members of the
a S S o) c i a t i o n ,
Legal disputes in which the association is or may be involved--
directors may not discuss such matters with persons not on the
board without the prior approval of the association's general
counsel. Failure to follow these restrictions could constitute a
abreach of the attorney- client privilege and loss of confidential
information.
Directors should maintain the confidentiality of information
entrusted to them by the Company and any other confidential
information about the Company that comes to them, from
whatever source, in their capacity as a director, except when
disclosure is authorized or legally mandated. For purposes of
_this Code, "confidential information" includes all non-public
I'information relating to the Company.

ii(b) Accuracy of Information: Board Members may not

itknowingly misrepresent facts. All association data, records and

iveports must be accurate and truthful and prepared in a proper
manner.

V.
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(c) Interaction with Employees: To ensure efficient
management operations, avoid conflicting instructions from the
board to management and avoid potential liability, Board
Members shall observe the following guidelines:

. The president of the board shall serve as liaison between the

board and management and provide direction on day to day
matters.

i . Except for the president, Board Members may not give

direction to management, employees or vendors.

. Directors may not contact management after hours unless

there is an emergency representing a threat of harm to persons
or property.

. If directors or board members are contacted by employees with

complaints, the employees shall be instructed to contact
management or the board as a whole.

No director may threaten or retaliate against an employee who
brings information to the board regarding improper actions of a
director or board member.

Directors and board members are prohibited from harassing or
threatening employees, vendors, directors, board members,
and owners, whether verbally, physically or otherwise.

Professional Behavior: Directors and board members are
obligated to act with proper decorum. Although they may
disagree with the opinions of others on the board, they must act
with respect and dignity and not make personal attacks on
others. Accordingly, directors and board members must focus
on issues, not personalities and conduct themselves with
courtesy toward each other and toward employees, managing
agents, vendors and members of the association. Directors
shall act in accordance with board decisions and shall not act
unilaterally or contrary to the board's decisions.

7) SAFEGUARDING OF COMPANY'S ASSET AND FINANCIAL REPORTING:

a.

The Board and its other members of the company shall be
responsible to protect company's assets. It is the responsibility
of each member including the Chairman and Managing Director
to ensure and to prohibit un-authorize or illegal uses of any of
its property whether tangible, intangible, fixed or intellectual by
any of the members. The board shall ensure the proper
utilization of the asset for the benefit of all the stakeholders and
take appropriate measure for optimum utilization avoiding any
misuses.

The preparation of financial statements, compilation of financial
records, business records and other financial reporting must be
done in line with the national laws, rules and regulations as
prescribed by the regulatory authority of the company.
Internationally accepted accounting principles must be followed
as applicable.

8) WORKING ENVIRONMENT:

The Board Members and Managing Director are committed to
ensure safe working environment for each and every staff of the
company without any discrimination. Best practices regarding safe
and sound working environment shall be followed to enhance
productivity within the employee and to develop good culture.
Safety rules for all establishment shall be practiced and the Board
shall ensure as well through its internal control policy.
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9) AMENDMENTS TO THE CODE:

The provisions of this Code can be amended / modified by the
Board of Directors of the Company from time to time as per
recommendation of the NRC and all such amendments /
modifications shall take effect from the date stated therein. NRC
shall review all the code as and when necessary or any direction
from the regulators.

s
g

10) COMPLIANCE PROCEDURE:

Directors should communicate any suspected violations of this
Code promptly to the Chairman of the Board or the Chairman of
the Audit Committee. Violations will be investigated by the Board or
by a person or persons designated by the Board and appropriate
action will be taken in the event of any violations of the Code.

Any waivers of this Code may only be granted by the Board or the
Audit Committee after disclosure of all material facts by the director
seeking the waiver. Waivers will only be granted in exigent
circumstances and will be disclosed promptly to stockholders.
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DIVIDEND

DISTRIBUTION POLICY

1.00 INTRODUCTION

This Dividend Distribution Policy has been prepared in compliance
with the Directive No. BSEC/CMRRCD/2021-386/03 dated 14
January, 2021 of the Bangladesh Securities and Exchange
Commission (BSEC) regarding dividend declaration, pay off,
disbursement and compliance. The policy shall not be the
alternative to the decision of the Board of Directors rather than
elaboration of the recommendation by the board on fixing the
appropriate and prudent dividend amount for its Shareholders.

2.00 DEFINITIONS

"the Act" means Companies Act 1994

"the Company" means Rangpur Foundry Limited

"AGM" means Annual General Meeting

"Board" means Board of Directors of Rangpur Foundry Limited

"Directive" means Directions from BSEC from time to time on

dividend policy.

"Shareholders" means Members whose name is registered in

the Member's Register of the Company.

® "Shares" means Ordinary Equity Shares.

® "Listing Regulation" means Stock Exchange Listing regulation
2015

® "MOA" means Memorandum & Articles of Association

® "Policy" means dividend declaration policy of the company

3.00 DIVIDEND

Dividend is the share of the profit that a Company decides to
distribute among its Shareholders in proportion to the amount
paid-up on shares they hold in the form of Cash and/or Stock
(Bonus).

The profits earned by the Company can either be retained in the
business or can be distributed among the Shareholders as

Forms of Dividend
The Act deals with two types of dividend - Interim and Final.

® Interim dividend is a dividend payment made before a
company's annual general meeting (AGM) and the release of
final financial statements. This declared dividend usually
accompanies the company's interim financial statements.

® Final dividend refers to the dividend declared by a company's
board of directors after the company has issued its full-year
financial statements. The final dividend payment is a fixed
amount per share of common stock, and is typically made
known to the public during the annual shareholders' meeting.

4.00 Dividend Declaration

Subject to the provisions of the Act and MOA of the company,

dividend shall be declared by the company:

a. In its general meeting

b. The amount shall not exceed the recommendation.

¢. From its profits for the year for which the dividend is to be paid
after setting off carried over previous losses and
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depreciation not provided in the previous year(s);or

d. From undistributed profit of the previous financial years after
providing for depreciation in accordance with law and are still
remaining undistributed; or

e. Outof ¢ &d both

Before declaration of dividend, the Company may transfer a portion
of its profits to reserves as may be considered appropriate by the
Board at its discretion. In the event of inadequacy or absence of
profits in any financial year, the Company may declare dividend out
of free reserves subject to the compliance with the prevailing Act
and Rules.

5.00 Factors Governing Declaration of Dividend
5.01External Factors:

e The Board shall consider the restrictions, if any, imposed by the
Act, other applicable laws and directives with regard to
declaration of dividend in order to ensure compliance.

e The Board shall evaluate the market trends in terms of
technological changes mandating investments, competition
impacting profits, etc., which may require by the Company to
conserve resources.

e The Board shall endeavor to retain a larger portion of profits to
build up reserves, in case of adverse economic scenario.

e Any tax deduction at source may have impact on the decision
at the time of dividend declaration due to any changes in
Income Tax Ordinance 1984.

e Other factors beyond control of the Management like natural
calamities, fire, etc. effecting operations of the Company may
impact the decision with regard to dividend declaration.

5.02 Internal Factors:

Profitability of the current year

Availability and Liquidity of Funds

Capital Expenditure needs for the existing businesses
Expansion/Modernization of the business

Additional investments in subsidiaries/associates of the
Company

Cost of raising funds from alternate sources and cost of debt.
Funds for meeting contingent liabilities

Mergers and Acquisition process

Any other factor as deemed appropriate by the Board.

Apart from the above factors, the Board also considers past
dividend history and sense of shareholders' expectations while
determining the rate of dividend. The Board may additionally
recommend special dividend in special circumstances.

6.00 Financial Parameters for Declaring Dividend

The Company is committed to deliver sustainable value to its
stakeholders. The Company shall strive to distribute an optimal and
appropriate level of the profits among the shareholders in the form
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of dividend. To keep investment attractive and to ensure capital
appreciation for the shareholders, the Company shall also
endeavor to provide consistent return over a period of time. While
deciding on the dividend, micro and macroeconomic parameters
for the country in general and the Company in particular shall also
be considered. Taking into consideration the aforementioned
factors, the Board shall endeavor to maintain a dividend pay-out.

7.00 Utilization of Retained Earnings

Subject to the provisions of the Act and other applicable laws,
retained earnings may be utilized as under:

e [ssue of fully paid-up bonus shares

Declaration of dividend-Interim or Final

Expanding internal resources

Funding for capital expenditure/expansion plans/acquisition;
Repayment of debt

Any other permitted use as may be decided by the Board.

8.00 Classes of Shares

The Company has only Equity Shares. No privilege amongst Equity
Shareholders of the Company has been made with respect to
dividend distribution.

9.00 Conditions Impacting Dividend Payment

Given here in below are some of the circumstances in which
shareholders of the Company may or may not expect dividend pay-
out:

Expect Dividend:

e Adequate profits and liquidity

e Accumulated profits not warranted for immediate business
needs.

Not Expect Dividend:

Non availability of profits for dividend distribution

Funds available for dividend but need to be conserved due to:
Business needs;

Adverse economic /market scenario expected in near future;
Augmenting internal resources.

10.00 Disclosure

This Dividend Distribution Policy shall be disclosed in the Annual
Report of the Company and on the Company's website
www.rangpurfoundry.com.

If the Company proposes to declare dividend on the basis of any
additional parameters apart from those mentioned in the Policy or
proposes to change the parameters contained in this Policy, it shall
disclose such changes along with the rationale for the same in the
Annual Report and on the website.

11.00 Effective Date

This Policy has been approved by the Board of Directors of the
Company at its meeting held on 28th December, 2021 and shall be
effective and applicable for dividend, if any.
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12.00 Review/Amendment

The Board may amend, abrogate, modify or revise any or all
provisions of this Policy. However, amendments in the Act or in the
Listing Regulations shall be binding even if not incorporated in this
Policy.

On behalf of the Board of
Rangpur Foundry Limited

Pbyer

Mr. Ahsan Khan Chowdhury
Chairman
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CERTIFICATE ON COMPLIANCE

Annexure - B

SARashid & Associates

(Chartered Secretaries)

Noakhali Tower (12th Floor, 13-D) S. Abdur Rashid FCS
55/B Purana Paltan, Dhaka-1000, Bangladesh MBS, MBA (Finance), PGDHRM, LLB, FIPM
Phone: +88 02 22 33 83 847, +88 01 755 944 966 Chartered Secretary in Practice
Email: sarashid12000@yahoo.com, sarashidnasso@gmail.com Private Practice Certificate No.: 003

Report to the Shareholders of
Rangpur Foundry Limited
on
Compliance on the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by
Rangpur Foundry Limited for the year ended on 30 June 2025. This Code relates
to the Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June
2018 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the
Company. Our examination was limited to the procedures and implementation
thereof as adopted by the Management in ensuring compliance to the conditions
of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the
conditions of the Corporate Governance Code as well as the provisions of relevant
Bangladesh Secretarial Standards (BSS) as adopted by Institute of Chartered Secretaries
of Bangladesh (ICSB) in so far as those standards are not inconsistent with any condition
of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have
required, and after due scrutiny and verification thereof, we report that, in our opinion:

a) The Company has complied with the conditions of the Corporate Governance Code
as stipulated in the above mentioned Corporate Governance Code issued by the
Commission except as stated in the remarks column of the Statement on Status of
Compliance prepared by the Directors of the Company;

The Company has complied with the provisions of the relevant Bangladesh
Secretarial Standards (BSS) as adopted by the Institute of Chartered Secretaries of
Bangladesh (ICSB) as required by this Code;

Proper books and records have been kept by the company as required under the
Companies Act 1994, the securities laws and other relevant laws;
and

The Governance of the Company is satisfactory.

For SARashid
S ARashid & Associates

R
Place: Dhaka ‘ S. Abdur Rashid FCS
Dated: 01 December 2025 Chartered Secretary in Practice
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CHECKLIST ON CORPORATE GOVERNANCE CODE

Status of Compliance with the conditions imposed by the Securities and Exchange Commission Notification No. BSEC /
CMRRCD/2006-158/207/Admin /80, dated 03 June, 2018 issued under section 2CC of the Securities and Exchange Ordinance, 1969:
(Report under Condition No. 9)

Compliance Status (put tick

in appropriate column) Remarks
(if any)

Condition No.

Complied Not Complied

1 Board of Directors:
1(1) Board’s Size ( Number of Board members to be 5-20)
1(2) Independent Directors:

1(2) (a)

Atleast 2 (tw o) directors or one-fifth (1/5) of the total number
of directors in the company’s Board, w hichever is higher, shall
be independent directors; any fraction shall be considered to
the next integer or whole number for calculating number of
independent director(s):

Mr. Abu Taher
Chow dhury &
Mrs. Zakia
Sultana has been

appointed as

Independent
Directors of the
company for
upcoming 03
years dated on.
06.10.2025 (this
appointment will
be approved by
shareholders in
upcoming annual
General Meeting)

Provided that the Board shall appoint at least 1 (one) female
independent director in the Board of Directors of the company;

1(2) (b) (i) Who either does not hold any share in the company or holds v
less than one percent (1%) shares of total paid-up shares of
the Company;
1(2) (b) (ii) Who is not a sponsor of the company and is not connected v
with the company’s any sponsor or director or nominated
director or shareholder of the company or any of its
associates, sister concerns, subsidiaries and parents or
holding entities w ho holds one percent (1%) or more shares of
the total paid-up shares of the company on the basis family
relationship and his or her family members also shall not hold
above mentioned shares in the company.
1(2) (b) (iii) Who has not been an executive of the company in immediately v
preceding 2 (tw o) financial years;
1(2) (b) (iv) Who does not have any other relationship, w hether pecuniary v
or otherw ise, with the company or its subsidiary or associated
companies;
1(2) (b) (v) Who is not a member or TREC (Trading Right Entitlement v
Certificate) holder, director, or officer of any stock exchange;
1(2) (b) (vi) Who is not a shareholder, director excepting independent 7
director or officer of any member or TREC holder or stock
exchange or an intermediary of the capital market;
1(2) (b) (vii) Who is not a partner or an executive or w as not a partner or an v
executive during the preceding 3(three) years of the
concerned company’s statutory audit firm or audit firm
engaged in internal audit services or audit firm conducting
special audit or professional certifying compliance of this code;
1(2) (b) (viii) \é\gxp;sniréost. an independent director in more than 5(five) listed v
1(2) (b) (ix) w ho has not been reported as a defaulter in the latest Credit v
Information Bureau (CIB) report of Bangladesh Bank for
nonpayment of any loan or advance or obligation to a bank or
a financial institution; and
1(2) (b) (x) Who has not been convicted for a criminal offence involving v
moral turpitude.
1(2) (c) The Independent Director’s shall be appointed by the board of
directors and approved by the shareholders in the Annual
General Meeting (AGM):

Provided that the Board shall appoint the independent director,
subject to prior consent of the Commission, after due
consideration of recommendation of the Nomination and
Remuneration Committee (NRC) of the company;
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” Compliance Status (put tick
Condition No. in appropriate column) Remarks

The post of independent director(s) cannot remain vacant for
more than 90 (ninety) days.

Not Complied

(if any)

The tenure of office of an independent director shall be for a
period of 3 (three) years, w hich may be extended for 1 (one)
termonly;

Qualification of Independent Director

Independent Director shall be a know ledgeable individual w ith
integrity who is able to ensure compliance with financial,
regulatory and corporate laws and can make meaningful
contribution to business.

Business Leader who is or was a promoter or director of an
unlisted company having minimum paid-up capital of
Tk.100.00 million or any listed company or a member of any
national or international chamber of commerce or registered
business association; or

NA

1(3)(b)(ii)

Corporate Leader who is or was a top-level executive not
low er than Chief Executive Officer or Managing Director or
Deputy Managing Director or Chief Financial Officer or Head
of Finance or Accounts or Company Secretary or Head of
Internal Audit and Compliance or Head of Legal Service or a
candidate with equivalent position of an unlisted company
having minimum paid up capital of Tk. 100.00 million or of a
listed company;

NA

1(3)(b)iii)

Former or existing official of government or statutory or
autonomous or regulatory body in the position not below 5th
Grade of the national pay scale, w ho has at least educational
background of bachelor degree in economics or commerce or
business or Law:

Provided that in case of appointment of existing official as
independent director, it requires clearance from the
organization w here he or she is in service; or

Mr. Abu Taher
Chowdhury &
Mrs. Zakia Sultana
are former govt.
official and Retired
as member of NBR

University Teacher who has educational background in

Chartered Financial Analyst or Chartered Certified Accountant
or Certified Public Accountant or Chartered Management
Accountant or Chartered Secretary or equivalent qualification;

1(3)(b)(i
(3)(b)() Economics or Commerce or Business Studies or Law ; b
1(3)(b)(v) Professional w ho is or was an advocate practicing at least in
the High Court Division of Bangladesh Supreme Court or a
Chartered Accountant or Cost and Management Accountant or NA

The Independent Director(s) shallhave at least 10 (ten) years’
experience in any field mentioned in clause (b);

In special cases, the above qualifications or experience may
be relaxed subject to prior approval of the Commission.

Prior approval of BSEC regarding
qualification of both Independent
Directors have been obtained.

Duality of Chairperson of the Board of Director and
Managing Director or Chief Executive Officer

The positions of the Chairperson of the Board and Managing
Director (MD) and / or Chief Executive Officer (CEO) of the
Company shall be filled by different individuals;

The Managing Director (MD) and / or Chief Executive Officer
(CEQ) of a listed company shall not hold the same position in
another listed company;

The Chairperson of the Board shall be elected from among the
non-executive directors of the company;

The Board shall clearly define respective roles and
responsibilities of the chairperson and the Managing Director
and/or Chief Executive Officer;
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" Compliance Status (put tick
Condition No. in appropriate column) Remarks

(if any)

Complied Not Complied

In the absence of the Chairperson of the Board, the remaining
members may elect one of themselves from non-executive
directors as Chairperson for that particular Board’s meeting; N/A
the reason of absence of the regular Chairperson shall be duly
recorded in the minutes.

1(4)(e)

1(5) The Director’s Report to Shareholders
1(5) (i) Industry outlook & possible future developments in the v
Industry.
1(5) (i) Segment w ise performance or product w ise performance. v
1(5) (ii) Risks and conc'erns”including internalland external r.iskfactors',
threat to sustainability and negative impact on environment, if v
any;
1(5) (iv) A Discu§sion on Cost of GOOQS Sold, Gross Profit Margin and v
Net profit Margin, w here applicable;
A Discussion on continuity of any Extra-Ordinary activities and
10 V) their implications (gain or%oss); y Y R
1(5) (vi) A detailed discuss_ion on related party transactions along w ith
a statement show ing amount, nature of related party, nature of v

transactions and basis of transactions and basis transactions

of all related party transactions;

1(5) (vii) A statement Utilization of proceeds raised through Public
Offering (IPO), Repeat Public Offering (RPO), Rights share N/A

Offer, Direct listing, etc;

1(5) (viii) An explanation if the financial results deteriorate after the
Company goes for Initial Public Offering (IPO), Repeat Public N/A

Offering (RPO), Rights Shares Offer, Direct Listing etc.

1(5) (ix) An explanation on any significant variance that occurs
between Quarterly Financial Performance and Annual N/A

Financial Statements;

1(5) (x) A statement of remuneration paid to the Directors including v
Independent Directors;

1(5) (xi) A statement that the financial statements prepared by the
management of the issuer company present fairly its state of v

affa_itrs, the result of its operations, cash flow s and changes in

equity;

1(5) (xii) A statement that proper books of account of the issuer v
company have been maintained;

1(5) (xiii) A statement that appropriate accounting policies have been
consistently applied in preparation of the financial statements v

and that the accounting estimates are based on reasonable

and prudent judgment;

1(5) (xiv) A statement that International Accounting Standards (IAS) or
International Financial Reporting Standards (IFRS), as

applicable in Bangladesh, have been follow ed in preparation of v

the financial statements and any departure there from has

been adequately disclosed;

1(5) (xv) A statement that the system of internal control is sound in v
design and has been effectively implemented and monitored;

1(5) (xvi) A statement that minority shareholders have been protected
from abusive actions by, or in the interest of, controlling

shareholders acting either directly or indirectly and have

effective means of redress.

1(5) (xvii) A statement that there is no significant doubt upon the issuer
company'’s ability to continue as going concern, that fact along v

w ith reasons there of shall be disclosed;

1(5) (xviii) As explanation that significant deviations fromthe last year's
operating results of the issuer company shall be highlighted NA

and the reasons thereof shall be explained;

1(5) (xix) A statement w here key operating and financial data of at least v
preceding 5 (five) years shall be summarized;

1(5) (xx) An explanation on the reasons if the issuer company has not NA
declared dividend (cash or stock) for the year;

1(5) (xxi) Board’s statement to the effect that no bonus share or stock v
dividend has been or shall be declared as interim dividend,;
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Condition No. in appropriate column) Remarks

(if any)

Complied Not Complied

1(5) (xxii) The total number of Board Meetings held during the year and v
attendance by each director;

1(5) (xxiii) A report on the pattern of shareholding disclosing the
aggregate number of shares (along with name-wise details
w here stated below ) held by:

1(5) (xxii) (a) Parent or Sgbsidiary or Associa‘ted Companies and other v
related parties (name w ise details)

1(5) (xxiii) (b) Directors, Chief Executive Officer, Company Secretary, Chief
Financial Officer, Head of Internal Auditand Compliance their v
spouses and minor children (name w ise details)

1(5) (xxiii) (c) Executives 4

1(5) (xxiii) (d) Shareholders holding ten percent (10%) or more voting v
interestin the company (name w ise details).

1(5)(xxiv) In case of the appointment or reappointment of a director, a
disclosure on the follow ing information to the shareholders:

1(5)(xxiv)(a) A brief resume of the Director v

1(5)(xxiv)(a) Nature of his/her expertise in specific functional areas; v

1(5)(xxiv)(b) Name of the companies in which the person also holds the v
directorship and the membership of committees of the board.

1(5)(xxv) A management’s Discussion and Analysis signed by CEO or

MD presenting details analysis of the company’s position and
operations along w ith brief discussion of changes in financial
statements, among others, focusing on:

1(5)(xxv)(@) Accounting policies and estimation for preparation of financial v
statements;

1(5)(xxv)(b) Changes in accounting policies and estimation, if any clearly
describing the effect on financial performance or results and v

financial position as well as cash flow s in absolute figure for
such changes;
1(5)(xxv)(c) Comparative analysis (including effects of inflation) of financial
performance or results and financial position as w ell as cash v
flow sfor current financial year w ith immediately preceding five
years explaining reasons thereof;
Compare such financial performance or results and financial
1(5)0xvd) position as w ell as cash flows with the peer industry scenario; v
1(5)(xxv)(e) Briefly explaiq the financial economic scenario of the country v
and the globe;
1(5)(xxv)(f) Risks and concerns issues related to the financial statements,
explaining such risk and concerns mitigation plan of the v
company;
1(5)(xxv)(g) Future plan or projection or forecast for company’s operation,
performance and financial position, with justification v
thereof, i.e., actual position shall be explained to the
shareholders in the next AGM;
1(5)(xxvi) Declaration or certification by the CEO and the CFO to the
Board as required under condition No. 3(3) shall be disclosed v
as per Annexure-A.
1(5)(xxvii) The report as well as certification regarding compliance of
conditions of this code as required under condition 9 shall be v
disclosed as per Annexure-B and Annexure-C;
1(5)(xxviii) The Directors’ report to the shareholders does not require to
include the business strategy or technical specification related v
to products or services, w hich have business confidentiality.
1(6) Meetings of the Board of Directors
The company shall conduct its board meeting and record the
minutes of the meetings as well as keep required books and
records in line with the provisions of the relevant Bangladesh v
Secretarial Standards (BSS) as adopted by the Institute of
Chartered Secretaries of Bangladesh (ICSB) in sofar as those
standards are not inconsistent w ith any condition of this code
1(7) Code of Conduct for the Chairperson, other Board Members
and Chief Executive Officer
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" Compliance Status (put tick
Condition No. in appropriate column) Remarks

(if any)

Complied Not Complied

The Board shall lay down a code of conduct based on the

recommendation of the Nomination and Remuneration v

Committee (NRC), for the Chairperson of the Board, other

board members and Chief Executive Officer of the Company:

1(7)(b) The code of conduct as determined by the NRC shall be v
posted on the w ebsite of the company

2 Governance of Board of Directors of Subsidiary Company

2(a) Provision relating to the composition of the Board of the
holding company shall be made applicable to the composition N/A

of the Board of the subsidiary company;

2(b) At least 1 (one) independent director of the Board of holding

company shall be a director on the Board of the subsidiary N/A

company;

2(c) The minutes of the Board Meeting of the subsidiary company
shall be placed for review at the follow ing Board meeting of the N/A

holding company;

2(d) The minutes of the respective Board Meeting of the holding

company shall state that they have review ed the affairs of the N/A

subsidiary company also;

2 (e) The Audit Committee of the Company shall also review the
financial statements, in particular the investments made by the N/A

subsidiary company.

3 Managing Director (MD) or Chief Executive Officer (CEO),

Chief Financial Officer (CFO), Head of Internal Audit and

Compliance (HIAC) and Company Secretary (CS)

3(1)(a) The Board shall appoint a Managing Director (MD) or Chief

Executive Officer (CEO), a Company Secretary (CS), a Chief v

Financial Officer (CFO) and a Head of Internal Audit and

Compliance (HIAC);

3(1) (b) The positions of the Managing Director (MD) or Chief

Executive Officer (CEO), a Company Secretary (CS), Chief v

Financial Officer (CFO) and a Head of Internal Audit and

Compliance (HIAC) shall be filled by different individuals;

3(1) (c) The MD or CEO, CS, CFO and HIAC of a listed company shall
not hold any executive position in any other company at the
same time:

1(7)(a)

Provided that CFO or CS of any listed company may be
appointed for the same position in any other listed or non-
listed company under the same group for reduction of cost or
for technical expertise, w ith prior approval of the Commission:

Provided further that the remuneration and perquisites of the

said CFO or CS shall be shared by appointing companies

proportionately;

3(1) (d) The Board shall clearly define respective roles, responsibilities v
and duties of the CFO, the HIAC and the CS;

3(1) (e) The MD or CEO, CS, CFO and HIAC shall not be removed

from their position without approval of the Board as well as N/A

immediate dissemination to the Commission and Stock

Exchange(s).

3(2) Requirement to attend Board of Director’s Meetings
The MD or CEO, CS, CFO and HIAC of the company shall v

attend the meetings of the Board

3(3) Duties of Managing Director (MD) or Chief Executive Officer

(CEO) and Chief Financial Officer (CFO)

3(3) (a) The MD or CEO and CFO shall certify to the Board that they
have review ed financial statements for the year and that to the

best of their know ledge as belief:

3(3) (a) (i) These statements do not contain any materially untrue
statement or omit any material fact or contain statements that v

might be misleading

3(3) (a) (ii) These statements together present a true and fair view of the
Company’s affairs and are in compliance with existing v

accounting standards and applicable law s;
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. Compliance Status (put tick
Condition No. in appropriate column) Remarks

(if any)

Complied Not Complied

3(3) (b) The MD or CEO and CFO shall also certify that there are, to
the best of know ledge and belief, no transaction s entered into
by the company during the year w hich are fraudulent illegal or v
violation of the code of conduct for the company’s Board or its
member;

3(3)(c) The certification of the MD or CEO and CFO shall be disclosed v
in the Annual Report.

4 Board of Director's Committee. For ensuring good governance
in the Company, the Board shall have at least follow ing sub-
committee:

4 (i) Audit Committee; v

4 (ii) Nomination and Remuneration Committee v

5 Audit Committee-

5(1) Responsibility to the Board of Directors.

5(1)(a) The Company shall have an Audit Committee as a sub- v
committee of the Board;

5 (1) (b) The Audit Committee shall assist the Board of Directors in
ensuring that the financial statements reflect true and fair view v

of the state of affairs of the company and in ensuring a good
monitoring system w ithin the business;

5(1) (c) The Audit Committee shall be responsible to the Board; the
duties of the Audit Committee shall be clearly set forth in v
w riting.
5(2) (a) I‘r;en@éjrdslt Committee shall be composed of at least 3 (three) v
5(2) (b) The Board shall appoint members of the audit committee w ho

shall be non-executive directors of the company excepting
Chairperson of the Board and shall include at least 1 (one)
Independent Director;

5(2)(c) All members of the audit committee should be “financially

literate” and at least (one) member shall have accounting or v
related financial management background and 10 (ten) years
of such experience;

5(2) (d) When the term of service of any Committee member expires
or there is any circumstance causing any Committee member
to be unable to hold office before expiration of the term of
service, thus making the number of the Committee members
to be low er than the prescribed number of 3 (three) persons,
the Board shall appoint the new Committee member to fill up
the vacancy immediately or not later than 60 (sixty) days from
the date of vacancy in the Committee to ensure continuity of
the performance of w ork of the Audit Committee;

5(2) (e) &m:;gany Secretary shall act as the Secretary of the v
5 (2) (f) The Quorum of the Audit Committee meeting shall not v
constitute w ithout at least 1 (one) independent director.
5(3)(a) The Board of Directors shall select 1 (one) member of the
Audit Committee to be Chairperson of the Audit Committee, v
w ho shall be an Independent Director;
5 (3) (b) In the absence of the Chairperson of the Audit Committee, the
remaining members may elect one of themselves as
Chairperson for that particular meeting. In that case there shall
be no problem of constitution a quorum as required under NA
condition No. 5(4)(b) and the reason of absence of the regular
chairperson shall be duly recorded in the minutes.

5(3)(c) Chairperson of the Audit Committee shall remain present in v
the Annual General Meeting (AGM)
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Condition No.

5(4)(a)

The Audit Committee shall conduct at least its four meeting in
a financial year. Provided that any emergency meeting in
addition to regular meeting may be convened at the request of
any one of the members of the Committee;

Compliance Status (put tick
in appropriate column)

Complied

Not Complied

Remarks
(if any)

5(4) (b)

The quorum of the meeting of the Audit Committee shall be
constituted in presence of either tw o members or tw o third of
the members of the Audit Committee, w hichever is higher,
w here presence of an independent director is a must.

5(5)

The Audit Committee shall:

5 (5)(a)

Oversee the Financial reporting process;

5 (5)(b)

Monitor choice of accounting policies and principles;

5(5)(c)

Monitor Internal Audit and Compliance process to ensure that
it is adequately resourced, including approval of the Internal
Audit and compliance plan and review of the Internal Audit and
Compliance Report;

5(5)(d)

Oversee hiring and performance of External auditors.

5(5)(e)

Hold meeting w ith the external or statutory auditors for review
of the annual financial statements before submission to the
Board for approval or adoption;

5(5)(f)

Review along with the management, the annual financial
statements before submission to the Board for approval;

5(5)(9)

Review along with the management, the quarterly and half
yearly financial statements before submission to the board for
approval;

5 (5) (h)

Review the adequacy of internal audit function;

5(5) (i)

Review the Management’s Discussion and Analysis before
disclosing in the annual report;

5(5)()

Review statement of all related party transactions submitted by
the management;

5(5) (k)

Review Management Letters or Letter of Internal Control
w eakness issued by statutory auditors.

NA

5(5) ()

Oversee the determination of audit fees based on scope and
magnitude, level of expertise deployed and time required for
effective audit and evaluate the performance of external
auditors;

5 (5) (m)

Oversee w hether the proceeds raised through Initial Public
Offering (IPO) or Repeat Public Offering, or Rights Share Offer
have been utilized as per the purpose stated in relevant offer
document or prospectus approved by the Commission:

NA

5(6)(a)

Reporting of the Audit Committee

5 (6)

Reporting to the Board of Directors

5(6) (a) (i)

The Audit Committee shall report on its activities to the Board. |

5(6)(a)(ii)

The Audit Committee shallimmediately report to the Board
of Directors on the following findings, if any:

5(6)(a)(ii)(a)

Report on conflicts of interests;

NA

5(6)(a)(ii)(b)

Suspected or presumed fraud or irregularity or material defect
identified in the internal audit and compliance process or in the
financial statements; control system;

NA

5(6)(a)(ii)(c)

Suspected infringement of laws, regulatory compliance
including securities related law s, rules and regulations;

NA

5(6)(a)(ii)(d)

Any other matter w hich the Audit Committee deems necessary
shall be disclosed to the Board immediately;

NA

5(6) (b)

Reporting to the Authorities:

If the Audit Committee has reported to the Board about
anything w hich has material impact on the financial condition
and results of operation and has discussed w ith the Board and
the management that any rectification is necessary and if the
Audit Committee finds that such rectification has been
unreasonably ignored, the Audit Committee shall report such
finding to the Commission, upon reporting of such matters to
the Board for three times or completion of a period of 6 (six)
months fromthe date of first reporting to the Board, w hichever
is earlier.

NA
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. Compliance Status (put tick
Condition No. in appropriate column) Remarks

(if any)

Complied Not Complied
5(7) Reporting to the Shareholders and General Investors:
Report on activities carried out by the Audit Committee,
including any report made to the Board under condition v
5(6)(a)(ii) above during the year, shall be signed by the
Chairperson of the Audit Committee and disclosed in the
annual report of the issuer company.

6 Nomination and Remuneration Committee (NRC).

6 (1) Responsibility to the Board of Directors

6 (1) (a) The company shall have a Nomination and Remuneration v
Committee (NRC) as a sub-committee of the Board;

6 (1) (b) The NRC shall assist the Board in formulation of the
nomination criteria or policy for determining qualifications,
positive attributes, experiences and independence of directors v

and top-level executive as w ell as a policy for formal process

of considering remuneration of directors, top level executive;

6 (1) (c) The Terms of Reference (ToR) of the NRC shall be clearly set
forth in w riting covering the areas stated at the condition No. 6. v

(5) (b).

6 (2) Constitution of the NRC

6 (2)(a) The Committee shall comprise of at least three members v
including an Independent Director;

6. (2) (b) At least 02 (tw o) members of the Committee shall be non- v

’ executive directors;

6 (2) (c) Members of the Committee shall be nominated and appointed v
by the Board;

6 (2) (d) The Board shall have authority to remove and appoint any v
member of the Committee;

6 (2) (e) In case of death, resignation, disqualification, or removal of
any member of the Committee or in any other cases of

vacancies, the board shall fill the vacancy within 180 (one N/A

hundred eighty) days of occurring such vacancy in the

Committee;

6 (2) (f) The Chairperson of the Committee may appoint or co-opt any
external expert and/or member(s) of staff to the committee as

advisor w ho shall be non-voting member, if the Chairperson NA

feels that advice or suggestion form such external expert

and/or member(s) of staff shall be required or valuable for the

Committee;

6 (2)(9) &m(ggany Secretary shall act as the secretary of the v

6 (2) (h) The quorum of the NRC meeting shall not constitute w ithout v
attendance of at least an Independent Director;

6 (2) (i) No member of the NRC shall receive, either directly or
indirectly, any remuneration for any advisory or consultancy

role or otherwise, other than Director’s fees or honorarium

from the Company.

6 (3) Chairperson of the NRC

6 (3)(a) The Board shall select 1 (one) member of the NRC to be
Chairperson of the Committee, w ho shall be an independent v

director;

6 (3) (b) In the absence of the Chairperson of the NRC, the remaining

members may elect one of themselves as Chairperson for that

particular meeting, the reason of absence of the regular N/A

Chairperson shall be duly recorded in the minutes;

6 (3) (c) The Chairperson of the NRC shall attend the annual general v
meeting (AGM) to answ er queries of the shareholders:

6 (4) Meeting of the NRC

6 (4) (a) The NRC shall conduct at least one meeting in a financial v
year;

6 (4) (b) The Chairperson of the NRC may convene any emergency N/A
meeting upon request by any member of the NRC;

6 (4) (c) The quorum of the meeting of the NRC shall be constituted in
presence of either tw o members or tw o third of the members

of the Committee, w hichever is higher, w here presence of an v

independent director is must as required under condition no.

6.(2)(h);

RFL Annual Report 2024-2025




T 9T @

Condition No.

Compliance Status (put tick
in appropriate column)

Complied Not Complied

Remarks
(if any)

6 (4) (d) The proceedings of each meeting of the NRC shall duly be
recorded in the minutes and such minutes shall be confirmed v
in the next meeting of the NRC.
6(5) Role of the NRC
6(5) (a) NRC shall be independent and responsible or accountable to v
the Board and to the shareholders;
6(5) (b) NRC shall oversee among others, the follow ing matters and
make reportw ith recommendation to the Board:
6(5) (b) (i) Formulating the criteria for determining qualifications, positive
attributes and independence of a director and recommend a
policy to the Board, relating to the remuneration of the
directors, top level executive, considering the following:
6(5)(b)(i)(a The level and composition of remuneration is reasonable and Wil l
(G)b)i)a) sufficient to attract, retain and motivate suitable directors, to ! b?,vﬁt?]m ted
run the company successfully;
6(5)(b)(i)(b) The relationship of remuneration to performance is clear and TOR of NRC
meets appropriate performance benchmarks; and includes this Role
6(5)(b)(i)(c) Remuneration to c_lirectors,_ top I_evel executiw_a involves a TOR of NRC
balance betw een fixed and incentive pay reflecting short and includes this Role
long-term performance objectives appropriate to the w orking of
the company and its goals;
6(5)(b)(ii Devising a policy on Board’s diversity taking into consideration
(S)(b)i) age, gender, experience, ethnicity, educational background . T%R thNRgl
and nationality; DIl s R
6(5)(b)(iii) Identifying persons who are qualified to become directions and TOR of NRC
who may be appointed in top level executive position in includes this Rol
accordance w ith the criteria laid dow n, and recommend their IEERIESUALS Lvelis
appointment and removal to the Board;
6(5)(b)(iv) Formulating the criteria for evaluation of performance of TOR of NRC
independent directors and the Board; includes this Role
6(5)(b)(V) ldentifying company’s needs for employees at different levels TOR of NRC
and determine their selection, transfer or replacement and teliREs s e
promotion criteria;
6(5)(b)(vi) Developing recommending and reviewing annually the TOR of NRC
company’s human resources and training policies; includes this Role
6(5)(c) The Company shall disclose the nomination and remuneration A Report on
policy and the evaluation criteria and activities of NRC during v activities of NRC
the year at a glance in its annual report. is disclosed in the
Annual Report
7 External or Statutory Auditors
7(1) The issuer shall not engage is external statutory auditors to
perform the follow ing services of the company namely:
7(1)(i) Appraisal or valuation services fairness opinions; v
7(1)(ii) Financial information system design and implementation; v
7(1) (i) Book-keeping or other services related to the accounting v
records or financial statement;
7(1)(iv) Broker-dealer services; v
7(1)(v) Actuarial services; v
7(1)(vi) Internal audit services of special audit services; v
7(1)(vii) Any services that the Audit Committee determines. v
7(1)(viii) Audit or certification services on compliance of corporate v
governance as required under condition No. 9(1):
7(1)(ix) Any other service that creates conflict of interest v
7(2) No partner or employees of the external audit firms shall
possess any share of the Company they audit at least during
the tenure of their audit assignment of that company; his or her 4
family members also shall not hold any shares in the said
company.
7(3) Representative of external or statutory auditors shall remain
present in the shareholders’ Meeting (Annual General Meeting v
or Extraordinary General Meeting) to answ er the queries of the
shareholders.
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Condition No.

Maintaining Website by the Company

Compliance Status (put tick
in appropriate column)

Complied

Not Complied

Remarks
(if any)

8(1)

The Company shall have an official w ebsite linked w ith the
w ebsite of the stock exchange.

8(2)

The Company shall keep the w ebsite functional from the date
of listing.

8(3)

The Company shall make available the detailed disclosures on
its w ebsite as required under the regulations of the concerned
stock exchange(s).

Reporting and Compliance of Corporate Governance

9(1)

The Company shall obtain a certificate from a practicing
Professional Accountant or Secretary (Chartered Accountant
or Cost and Management Accountantor Chartered Secretary)
other than its statutory auditors or audit fromon yearly basis
regarding compliance of Corporate Governance Code of the
Commission and shall such certificate shall be disclosed in the
Annual Report.

9(2)

The professional w howill provide the certificate on compliance
of this Corporate Governance Code shall be appointment by
the Shareholders in the annual general meeting.

9(3)

The directors of the company shall state, in accordance w ith
the Annexure-C attached, in the directors’ report w hether the
company has complied w ith these conditions or not.
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AUDITED FINANCIAL STATEMENTS

For the Year ended 30th June 2025




Independent Auditor's Report
To the Shareholders of Rangpur Foundry Limited
Report on the Audit of the Financial Statements

R
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Opinion

We have audited the financial statements of Rangpur Foundry Limited, which comprise the statement of financial position as at 30
June 2025, and the statement of profit or loss and other comprehensive income, statement of cash flow and statement of changes
in equity for the year then ended, and notes to the financial statements, including a summary of material accounting policies. In our
opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the company as at 30
June 2025, and its financial performance and its cash flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those standards
are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for Accountants' Code of Ethics for
Professional Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit of the financial
statements in Bangladesh, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the year ended 30 June 2025. These matters were addressed in the context of our audit of the financial statements
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. For each matter below,

our description of how our audit addressed the matter is provided in that context.

SL Description of Key Audit Matter

How our audit addressed the key audit matter

1

Valuation of Property, Plant and Equipment
The carrying value of the PPE was BDT.
55,804,356 as at 30 June 2025.

Expenditures are capitalized if they create new assets or
enhance the existing assets, and expensed if they relate to
repair or maintenance of the assets. Classification of the
expenditures involves judgment. The useful lives of PPE
items are based on management's estimates regarding the
period during which the assets or its significant
components will be used. The estimates are based on
historical experience and market practice and take into
consideration the physical condition of the assets.

(Refer to note 4.00 to the Financial
Statements)

Valuation of Inventory

The company had inventory of BDT.307,712,446 as at 30
June 2025, held in distribution centers, warehouses and
across multiple product lines.

Inventories are carried at the lower of the cost and net
realizable value. As a result, the Directors apply judgment
in determining the appropriate values for slow moving or
obsolete items.

(Refer to note 5.00 to the Financial Statements)

Revenue recognition

The Company recognises revenue when (or as) the
Company satisfies a performance obligation by transferring
a promised good to a customer. Goods are considered as
transferred when (or as) the customer or its agent
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Our audit included the following procedures:
* We assessed whether the accounting policies in relation to
the capitalization of expenditures are in compliance with
IFRS and found them to be consistent;

* We obtained a listing of capital expenditures incurred
during the year and on a sample basis, checked whether the
items were procured based on internal purchase order that
had been properly approved by the responsible individuals;

» We inspected a sample of invoices and L/C documents to
determine whether the classification between capital and
revenue expenditure was appropriate; and

* We evaluated whether the useful lives determined and
applied by the management were in line with historical
experience and the market practice.

We challenged the appropriateness of management's
assumption's applied in calculating value of inventory
provisions by:

® Evaluating operation and implementation of key inventory
controls operating in the factory,

® Evaluating on a sample basis, whether inventories were
stated at the lower of cast or net realizable value at the
reporting date by comparing the sales prices of
inventories subsequent to the reporting date; and

® Evaluating the adequacy of financial statement disclosure
as per IAS 2

Our audit procedures in relation to the revenue recognition
comprises the followings:
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(Forwarder/CFS) obtains control of that goods. Revenue
from sale of goods is measured at the fair value of the
consideration received or receivable . During the period
ended 30 June 2025 the Company has recognised
revenues of BDT. 1,502,080,829.

Considering the above factors and the risk associated with
revenue recognition, we have determined the same to be a
key audit matter.

(Refer to note 19 to the Financial Statements)

® \We read the Company's revenue recognition policy and
assessed its compliance in terms of IFRS 15 Revenue
from contracts with customer's;

® Performed sample tests of individual sales transactions
and traced to sales invoices, sales orders and other
related documents. In respect of the samples selected,
we tested recognition of revenue based on underlying
sales invoices, sales orders and other related documents;

® Selected samples of sales transactions made pre and
post period end, agreed the date of transfer of control for
the selected sample by testing underlying documents
including customers confirmation; and

® Assessed the relevant disclosures made within the
financial statements.

Other Information

Management is responsible for the other information. The
other information comprises all of the information in the
Directors' Report to the Shareholders other than the financial
statements and our auditors' report thereon.

Our opinion on the financial statements does not cover the
other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing
so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other
information, we are required to report the fact, we have
nothing to report in this regard.

Responsibilities of Management and Those Charged
with Governance for the Financial Statements

Management is responsible for the preparation and fair
presentation of the financial statements in accordance with
International Financial Reporting Standards and for such
internal control as management determines is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error. In
preparing the financial statements, management is
responsible for assessing the Company's ability to continue
as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis
of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic
alternative but to do so. Those charged with governance are
responsible for overseeing the Company's financial reporting
process.

Auditor's Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about
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whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

® |dentify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

® (Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances.

® Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by management.

® FEvaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

® Conclude on the appropriateness of management's use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
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exists related to events or conditions that may cast
significant doubt on the Company's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events
or conditions may cause the Company to cease to continue
as a going concern.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify
during our audit.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, we report the
following:

a) we have obtained all the information and explanation
which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due
verification thereof;
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b) in our opinion, proper books of account as required by law
have been kept by the Company so far as it appeared
from our examination of those books; and

c) the statement of financial position and the statement of
profit or loss and other comprehensive income dealt with
by the report are in agreement with the books of account.

d) the expenditure incurred and payments made were for the
purpose of the company's business for the year.

Dated: 26 October 2025
Dhaka

M. J. ABEDIN & CO
Chartered Accountants
Registration: CAF-001-111

<

M

Partner: Hasan Mahmood FCA
Enrollment Number: 0564
DVC No: 2510260564AS695533




G QF @9 RANGPUR FOUNDRY LIMITED

Statement of Financial Position
As at 30 June 2025

Notes Amount in Taka
30 June 2025 30 June 2024
ASSETS
Non-Current Assets
Property, plant and equipment 4 55,804,357 61,766,608
Capital work in process - -
55.804.357 61,766,608
Current Assets
Inventories 5 307,712,446 264,584,735
Trade receivables 6 3,448,661 4,273,495
Advances, deposits and prepayments 7 88,804,023 107,692,048
Cash and cash equivalents 8 10,205,453 33,212,086
410,170,583 409,762,365
TOTAL ASSETS 465,974,940 471,528,973
EQUITY AND LIABILITIES
Shareholders' Equity
Share capital 9 100,000,000 100,000,000
Retained earnings 10 250,946,380 235,396,273
350,946,380 335,396,273
Non-current Liabilities
Deferred tax liabilities 11 1,094,091 1,279,048
1,094,091 1,279,048
Current Liabilities
Short term loan 12 93,215,154 109,294,607
Trade payables 13 3,176,195 3,711,017
Liabilities for expenses 14 3,977,473 11,474,378
Security deposit of distributors 15 2,649,260 2,809,260
Current Tax Liability 16 6,668,091 3,518,134
Workers profit participation fund (WPPF) & WF payable 17 2,655,961 2,437,793
Unclaimed dividend account 18 1,592,335 1,608,463
113,934,470 134,853,653
TOTAL EQUITY AND LIABILITIES 465,974,940 471,528,973
Net Assets Value (NAV) per share 28 35.09 33.54
The annexed notes form an integral part of these financial statement.
Ay __p— (YDA e}

Ahsan Khan Chowdhury

Rathendra Nath Paul

Kishor Kumar Debnath

Muhammad Aminur Rahman

Chairman Managing Director Chief Financial Officer Company Secretary
Signed in terms of our separate report of even date annexed.
Place : Dhaka M. J. Abedin & Co.

Dated: 26 October 2025
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Chartered Accountants
DVC No: 2510260564AS695533



RANGPUR FOUNDRY LIMITED

Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2025

Notes Amount in Taka
2024-2025 2023-2024

Revenue 19 1,502,080,829 1,451,069,242
Cost of goods sold 20 1,194,882,197 1,154,517,444
Gross Profit 307,198,632 296,551,798
Less: Operating expenses 212,634,695 207,721,730
Administrative expenses 21 57,262,419 55,460,426
Selling & distribution expenses 22 103,640,349 100,883,714
Marketing expenses 23 51,731,927 51,377,590
Operating Profit 94,563,937 88,830,068
Less: Finance cost 24 38,788,748 37,636,409
Profit before contribution to WPPF & WF 55,775,189 51,193,659
Less: Contribution to WPPF & WF 25 2,655,961 2,437,793
Net Profit/(Loss) before tax 53,119,228 48,755,866
Less: Income tax 14,569,121 10,929,088
Current tax 26 14,754,078 11,137,933
Deferred tax expense/ (income) 11 (184,957) (208,844)
Net Profit/(Loss) after tax 38,550,107 37,826,778
Other comprehensive income - -
Total comprehensive income 38,550,107 37,826,778
Earning per share (EPS) 27 3.86 3.78

The annexed notes form an integral part of these financial statement.

Abyee L’}/ % W 1

Ahsan Khan Chowdhury Rathendra Nath Paul  Kishor Kumar Debnath Muhammad Aminur Rahman
Chairman Managing Director

Chief Financial Officer Company Secretary

Signed in terms of our separate report of even date annexed.

<

A’(/-v‘\..,—k,\,\,\/

M. J. Abedin & Co.
Chartered Accountants
DVC No: 2510260564AS695533

Place : Dhaka
Dated: 26 October 2025
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S QT 9= RANGPUR FOUNDRY LIMITED

Statement of Changes in Equity
For the year ended 30 June 2025

(Amount in Taka)

. Share Retained Total
Particulars . ) .
Capital Earnings Equity
Balance as on 01 July 2024 100,000,000 235,396,273 335,396,273
Cash dividend (2023-2024) - (23,000,000) (23,000,000)
Net profit for the year - 38,550,107 38,550,107
Balance as on 30 June 2025 100,000,000 250,946,380 350,946,380
) Share Retained Total
Particulars . . .
Capital Earnings Equity
Balance as on 01 July 2023 100,000,000 220,569,495 320,569,495
Cash dividend (2022-2023) - (23,000,000) (23,000,000)
Net profit for the year - 37,826,778 37,826,778
Balance as on 30 June 2024 100,000,000 235,396,273 335,396,273

W L/}/ % W 12
Ahsan Khan Chowdhury Rathendra Nath Paul ~Kishor Kumar Debnath Muhammad Aminur Rahman
Chief Financial Officer =~ Company Secretary

Chairman Managing Director

Signed in terms of our separate report of even date annexed.

Place : Dhaka
Dated: 26 October 2025
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RANGPUR FOUNDRY LIMITED
Statement of Cash Flows
For the year ended 30 June 2025

Notes

Cash flows from operating activities

Amount in Taka

July24-June25

"July23-June24

Receipts from customers 1,502,905,663 1,453,766,008
Payment to suppliers (991,386,478) (920,175,822)
Payments for direct and indirect expenses (446,955,294) (470,918,502)
Advance income tax (11,604,121) (9,965,161)
Interest paid (37.377,539) (37.277,297)
Net cash flow from/ (used in) operating activities 15,582,231 15,429,226
Cash flows from investing activities
Acquisition of property, plant and equipment - -
Payment against Capital Work-in Progress - -
Net cash used in investing activities - -
Cash flows from financing activities
(Repayment)/Receipt of short term credit facilities (16,079,453) 573,296
Security deposit of distributors (160,000) (220,000)
Payment of dividend (23,016,128) (22,643.,617)
Net cash (used in)/flow from financing activities (39,255,581) (22,290,321)
Net (decrease)/increase in cash and bank balances (A+B+C) (23,673,350) (6,861,095)
Cash & Bank Balances at beginning of the year 33,212,086 39,783,417
Effect of Exchange Rate Changes on cash and cash equivalents 666,717 289,764
Cash & Bank Balances at end of the year 8 10,205.453 33.212.086
Net Operating Cash Flow Per Share (NOCFPS) 30 1.56 1.54
M\jﬂ"« k’)/ %—“ W A‘Po
Ahsan Khan Chowdhury = Rathendra Nath Paul Kishor Kumar Debnath Muhammad Aminur Rahman
Chairman Managing Director Chief Financial Officer Company Secretary
Signed in terms of our separate report of even date annexed.
Place : Dhaka

Dated: 26 October 2025

RFL Annual Report 2024-2025
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1. Reporting entity
1.1 Company profile

Rangpur Foundry Limited was incorporated in Bangladesh on 30
June 1980 as a private limited company under the Companies Act,
1913 and subsequently the Company was converted into a public
limited company on 8 November 1996. The Company went into
public in 1999 and its shares are listed with the Dhaka Stock
Exchange Ltd. and Chittagong Stock Exchange Ltd.. The
Company's registered office is situated at PRAN-RFL Centre, 105
Middle Badda, Progoti Sharani, Dhaka-1212 and the factory is
located at BSCIC Industrial Estate, Kellabond, Rangpur.

1.2 Nature of Operations and Principal Activities

The Company is engaged in manufacturering and selling cast iron
product which include tubewell and irrigation pump including spare
parts, other products.

2. Basis of preparation of financial statements
2.1 Statement of Compliance

The Financial Reporting Act, 2015 (FRA) was enacted in 2015. The
Financial Reporting Council (FRC) under the FRA has been formed
in 2017 and has since then adopted International Accounting
Standards (IASs) and International Financial Reporting Standards
(IFRSs) as the applicable Financial Reporting Standards for public
interest entities such as listed entities with effect from 2 November
2020. Accordingly, the financial statements have been prepared in
accordance with IFRSs (including IASs) and the Companies Act,
1994, the securities and Exchange Rules 1987, the Listing
Regulations of Dhaka Stock Exchange (DSE) and other relevant
local laws as applicable. The title and format of these financial
statements follow the requirements of IFRSs which are to some
extent different from the requirement of the Companies Act, 1994.
However, such differences are not material and in the view of
management, IFRS format gives a better presentation to the
shareholders.

Other Regulatory Compliance

In addition to the above, The Company is also required to comply
and has complied with the following laws and regulations:
- The Income Tax Act 2023;

- The Income Tax Rules 1984;

- The Value Added Tax & Supplementary Duty Act 2012;

- The Value Added Tax & Supplementary Duty Rules 2016;

- The Bangladesh Labor Act 2006 (Amended in 2015);

- Customs Act 1969;

- Negotiable Instrument Act 1881.

2.2 Basis of Measurement

These Measure financial statements have been prepared under
the historical cost convention applying accrual basis of accounting
in accordance with International Financial Reporting Standards
(IFRSs).

2.2.1 Presentation of Financial Statements

The presentation of these financial statements is in accordance
with the guidelines provided by IAS-1: Presentation of Financial
Statements. The financial statements comprise of :
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RANGPUR FOUNDRY LIMITED

Notes to the Financial Statements
For the year ended 30 June 2025

i)  Statement of Financial Position as at June 30, 2025.

ii)  Statement of Profit or loss and other Comprehensive Income
for the year ended June 30,2025.

i) Statement of Changes in Equity for the year ended June
30,2025.

iv) Statement of Cash Flows for the year ended June 30,2025.

v) Notes to the Financial Statements for the year ended June
30,2025.

2.3 Functional and presentational currency and level of precision

These financial statements are presented in Bangladeshi Taka
(Tk/BDT) which is the functional currency of the company. The
amounts in these financial statements have been rounded off to the
nearest integer.

2.4 Use of estimates and judgment

The preparation of financial statements in conformity with
International Financial Reporting Standards (IFRSs) requires
management to make judgments, estimates and assumptions that
affect the application of accounting policies and the reported
amounts of assets, liabilities, income and expenses, and
disclosures requirements for contingent assets and liabilities during
and at the date of the financial statements. Actual results may differ
from these estimates. Estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions of accounting estimates
are recognised in the period in which the estimate is revised and in
any future periods affected as required by IAS 8: Accounting
Policies, Changes in Accounting Estimates and Errors. In
particular, significant areas of estimation uncertainty and critical
judgments in applying accounting policies that have the most
significant effect on the amounts recognised in the financial
statements include depreciation, impairment, net realizable

2.5 Comparative information and rearrangement there of

Comparative figures have been re-arranged wherever considered
necessary to ensure better comparability with the current period
without causing any impact on the profit and value of assets and
liabilities as reported in the financial statements.

2.6 Going concern

When preparing financial statements, management makes an
assessment of Rangpur Foundry Limited's ability to continue as a
going concern. Rangpur Foundry Limited prepares financial
statements on a going concern basis.

2.7 Accrual basis of accounting

Rangpur Foundry Limited prepares its financial statements, except
for cash flow information, using the accrual basis of accounting.
Since the accrual basis of accounting is used, the company
recognizes items as assets, liabilities, equity, income and expenses
(the elements of financial statements) when they satisfy the
definitions and recognition criteria for those elements in the
Framework.

2.8 Materiality and aggregation

Rangpur Foundry Limited presents separately each material class
of similar items. The Company presents separately items of a
dissimilar nature or function unless they are immaterial. Financial
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statements result from processing large numbers of transactions or
other events that are aggregated into classes according to their
nature or function.

2.9 Offsetting

Rangpur Foundry Limited does not offset assets and liabilities or
income and expenses, unless required or permitted by an IFRS.

2.10 Date of authorization for issue of the financial statements

On ... October 2025 the Board of Directors reviewed the financial
statements and authorized them for issue.

2.11 Reporting Period

These financial statements of the company cover a period of
twelve months from 01 July 2024 to 30 June 2025.

3. Summary of Significant accounting policies

Rangpur Foundry Limited selects and applies its accounting
policies consistently for similar transactions, other events and
conditions, unless a IFRS specifically requires or permits
categorization of items for which different policies may be
appropriate. The accounting policies set out below have been
applied consistently (otherwise as stated) to all periods presented
in these financial statements.

Changes in significant accounting policies
Rangpur Foundry Limited changes its accounting policy only if the
change is required by a IFRS or results in the financial statements
providing reliable and more relevant information about the effects
of transactions, other events or conditions on the company's
financial position, financial performance or cash flows. Changes in
accounting policies is to be made through retrospective application
by adjusting opening balance of each affected components of
equity i.e. as if new policy has always

Changes in accounting estimates
Estimates arise because of uncertainties inherent within them,
judgment is required but this does not undermine reliability. Effect
of changes of accounting estimates is included in profit or loss
account.

Correction of error in prior period financial statements
Rangpur Foundry Limited corrects material prior period errors
retrospectively by restating the comparative amounts for the prior
period(s) presented in which the error occurred; or if the error
occurred before the earliest prior period presented, restating the
opening balances of assets, liabilities and equity for the earliest
prior period

3.1 Property, plant and equipment

Recognition and measurement
The cost of an item of property, plant and equipment is recognised
as an asset if, and only if it is probable that future economic
benefits will flow to Rangpur Foundry Limited and the cost of the
item can be measured reliably. An item of property, plant and
equipment that qualifies for recognition as an asset is measured at
its cost.
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Elements of costs
Purchase price, including import duties and non-refundable
purchase taxes, after deducting trade discounts and rebates. Costs
directly attributable to bringing the asset to the location and
condition necessary for it to be capable of operating in the manner
intended by the management. The initial estimate of the cost of
dismantling and removing the item and restoring the site on which
it is located.
Subsequent cost
Costs of day to day servicing [repairs and maintenance] are
recognised as expenditure as incurred. Replacement parts are
capitalized, provided the original cost of the items they replace is
derecognised.

3.1.1 Measurement of property, plant and equipment

After recognition as an asset, an item of property, plant and
equipment is carried at its cost less any accumulated depreciation
and any accumulated impairment losses.

Depreciation

The depreciation charge for each period is recognised in profit or
loss unless it is included in the carrying amount of another asset.
Depreciation of an asset begins when it is available for use, i.e.
when it is in the location and condition necessary for it to be
capable of operating in the manner intended by management.
Rangpur Foundry Limited uses the reducing balance method to
depreciate each item of property, plant and equipment. The rates of
depreciation, applied on reducing balance method, for the current
and comparative year are as follows:

Particulars Rate
Office building 5%

Factory building 10%
Plant & machineries 10%
Furniture, fixture & equipment 10%
Vehicles 10%

Derecognition of property, plant and equipment

The carrying amount of an item of property, plant and equipment is
derecognised on disposal or when no future economic benefits are
expected from its use or disposal. The gain or loss arising from
derecognition of an item of property, plant and equipment is
included as other income in profit or loss when the item is
derecognised.

3.1.2 Impairment of assets

If the recoverable amount of an asset is less than its carrying
amount, the carrying amount of the asset is reduced to its
recoverable amount. That reduction is an impairment loss. An
impairment loss on a non-revalued asset is recognised in profit or
loss. However, an impairment loss on a revalued asset is
recognised in other comprehensive income to the extent that the
impairment loss does not exceed the amount in the revaluation
surplus for that same asset. Such an impairment loss on a
revalued asset reduces the revaluation surplus for that asset.
Rangpur Foundry Limited assesses at the end of each reporting
period whether there is any indication that an asset may be
impaired. If any such indication exists, Rangpur Foundry Limited
estimates the recoverable amount of the asset.
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3.2 Financial instruments
3.2.1 Financial assets

Trade receivables are measured in accordance with the business
model under which each portfolio of trade receivable is held.
Rangpur Foundry Limited has a portfolio of trade receivables that is
being managed within a business model whose objective is to
collect contractual cash flows, and are measured at amortised cost.
Trade receivables measured at amortised cost are carried at the
original invoice amount less allowance for expected credit losses.
Expected credit losses are calculated in accordance with the
simplified approach permitted by IFRS 9, using a provision matrix
applying lifetime historical credit loss experience to the trade
receivables. The expected credit loss rate varies depending on
whether and the extent to which settlement of the trade receivables
is overdue and it is also adjusted as appropriate to reflect current
economic conditions and estimates of future conditions. For the
purpose of determining credit loss rates, customers are classified
into groupings that have similar loss patterns. The key drivers of
the loss rate When a trade receivable is determined to have no
reasonable expectation of recovery it is written off, firstly against
any expected credit loss allowance available and then to the
income statement. Subsequent recoveries of amounts previously
provided for or written off are credited to the income statement.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, balances with
banks and financial institutions, and highly liquid investments with
maturities of three months or less when acquired. They are readily
convertible into known amounts of cash and are held at amortised
cost under the hold to collect classification, where they meet the
hold to collect "solely payments of principals and interests" test
criteria under IFRS 9. Those not meeting these criteria are held at
fair value through profit and loss.

Advances and deposits

Advances are initially recognized at cost. After initial recognition
advances are carried at cost less deductions or adjustments.
Deposits are measured at payment value.

3.2.2 Financial liabilities
Trade payables

Trade payables are recognised initially at fair value. Subsequent to
initial recognition they are measured at amortised cost using the
effective interest method.

Borrowings

All borrowings are initially recorded at the amount of proceeds
received, net of transaction costs. Borrowings are subsequently
carried at amortised cost, with the difference between the
proceeds, net of transaction costs, and the amount due on
redemption being recognised as a charge to the income statement
over the period of the relevant borrowing.

3.2.3 Impairment of financial assets

IFRS 9 requires an expected credit loss (ECL) model to be applied
to financial assets. The expected credit loss model requires
Rangpur Foundry Limited to account for expected losses as a
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result of credit risk on initial recognition of financial assets and to
recognise changes in those expected credit losses at each
reporting date. Rangpur Foundry Limited recognises a loss
allowance on trade receivables based on lifetime

3.3 Inventories
Measurement

Inventories are measured at the lower of cost and net realizable
value except for goods in transit which are valued at cost.

Cost of inventories

The costs of inventories are comprised of all costs of purchase,
costs of conversion and other costs incurred in bringing the
inventories to their present location and condition. Cost of active
materials, raw materials and packing materials is assigned by
using the first-in, first-out (FIFO) cost formula. Cost of
work-in-progress and finished stocks are determined by using FIFO
cost formula including allocation of manufacturing overheads
related to bringing the inventories to their present condition. The
Company uses standard cost method for measurement of cost of
finished goods.

Recognition as an expense

When inventories are sold, the carrying amount of those
inventories is recognised as an expense in the period in which the
related revenue is recognised. The amount of any write-down of
inventories to net realisable value and all losses of inventories is
recognised as an expense in the period the write-down or loss
occurs. The amount of any reversal of any write-down of
inventories, arising from an increase in net realisable value, is
recognised as a reduction in the amount of inventories recognised
as an expense in the period in which the reversal occurs.

3.4 Revenue recognition

In compliance with the requirements of IFRS-15: Revenue from the
sale of goods are recognized on preparation of invoices, net of VAT
&SD after products are dispatched to customers, that is, when the
significant risks and rewards of ownership have been transferred to
the buyer, recovery of the consideration is probable, the associated
costs and possible return of goods can be estimated reliably, there
is no continuing management involvement with the goods, and the
amount of revenue can be

The company recognises as revenue the amount that reflects the
consideration to which the company expects to be entitled in
exchange for goods or services when (or as) it transfers control to
the customer. To achieve that core principle, this standard
establishes a five-step model as follows:
i. Identify the contract with a customer;

ii. ldentify the performance obligations in the contract;

ii. Determine the transaction price;

iv. Allocate the transaction price to the performance obligations in
the contract;

v. Recognise revenue when (or as) it satisfies a performance
obligation.
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Considering the five steps model, revenue is recognised when
control of the goods is passed to the customer. The point at which
control passes is determined by each customer arrangement, but
generally occurs on delivery to the customer. Value added tax and
other sales taxes are excluded from revenue.

3.5 Other liabilities
Recognition

A provision is recognised when Rangpur Foundry Limited has a
present obligation (legal or constructive) as a result of a past event;
it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation; and a reliable
estimate can be made of the amount of the obligation. If these
conditions are not met, no provision is recognised. Accruals are
liabilities to pay for goods or services that have been received or
supplied but have not been paid, invoiced or formally agreed with
the supplier, including amount due to employees.

Measurement of provisions

The amount recognised as a provision is the best estimate of the
expenditure required to settle the present obligation at the end of
the reporting period.

Changes and use of provisions

Provisions is reviewed at the end of each reporting period and
adjusted to reflect the current best estimate. If it is no longer
probable that an outflow of resources embodying economic
benefits will be required to settle the obligation, the provision is
reversed.

3.6 Finance cost

Rangpur Foundry Limited capitalises borrowing costs that are
directly attributable to the acquisition, construction or production of
a qualifying asset as part of the cost of that asset. Rangpur
Foundry Limited recognises other borrowing costs as an expense
in the period in which it incurs them.

3.7 Income tax and VAT

Matters related to taxation and VAT are dealt in as per Income Tax
Act 2023 and VAT & SD Act. 2012 respectively.

Income tax expense comprises current and deferred tax. Income
tax expense is recognized in the statement of profit or loss and
other comprehensive income.

3.71

The current income tax charge is calculated based on tax laws
enacted or substantively enacted at the balance sheet date.
Management periodically evaluates positions taken in tax returns
with respect to situations in which applicable tax regulation is
subject to interpretation. It establishes provisions where
appropriate on the basis of amounts

3.7.2 Deferred tax

The company has recognized deferred tax using balance sheet
method in compliance with the provisions of IAS 12: "Income
Taxes". The company's policy of recognition of deferred tax assets/
liabilities is based on temporary differences (Taxable or deductible)

Current tax
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between the carrying amount (Book value) of assets and liabilities
for financial reporting purpose and its tax base, and accordingly,
deferred tax income/expenses has been considered to determine
net profit after tax and earnings per share (EPS).

A deferred tax asset is recognized to the extent that it is probable
that future taxable profit will be available, against which temporary
differences can be utilized. Deferred tax assets are reviewed at
each reporting date and reduced to the extent that it is no longer
probable that the related tax benefit will be realized.

3.8 Employee benefits

The employee benefits for the reporting year have been as follows:
Short term employee benefits include
-Basic salary

-Allowance included as house rent, conveyance & medical

-Bonus (one month basic for each of 02 Eid festivals)
-Transportation (management personnel)

-Besides, the employees get a portion of company's profit on

account of WPPF.
Post employment benefits
There is no provision for post employment benefits

Other long term benefits

There is no provision for long term  benefit.

Termination benefits

Termination benefits are given as per law of the land. There was no
termination the reporting period.

Share based benefits

There is no provision for share based benefit.

3.9 Contribution to workers' profit participation and welfare fund

This represents 5% of net profit before tax contributed by the
Company as per provisions of the Bangladesh Labor Law, 2006
which was amended in 2015 and is payable to workers as defined
in the said law.

3.10 Earnings Per Share (EPS)

The company presents basic and diluted (when dilution is
applicable) earnings per share (EPS) for its ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to
ordinary shareholders of the company by the weighted average
number of ordinary shares outstanding during the year, adjusted for
the effect of change in number of shares for bonus issue, share
split and reverse split as per IAS 33. Diluted EPS is determined by
adjusting the profit or loss attributable to ordinary shareholders and
the weighted average number of ordinary shares outstanding, for
the effects of all dilutive potential ordinary shares. However, dilution
of EPS is not applicable for these financial statements as there was
no dilutive potential ordinary shares during the

3.11 Foreign Currency Transactions

The financial statements are presented in Bangladeshi Taka
(Tk./BDT), which is the company's functional currency.
Transactions in foreign currencies are recorded in the books at the
exchange rate prevailing on the date of the transaction. Assets and
liabilities in foreign currencies as on the reporting date are
converted into Bangladeshi taka at the closing rate. Exchange gain
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or loss is recognised in Statement of Profit or Loss and Other
Comprehensive Income as per IAS 21: The Effects of Changes in
Foreign Exchange Rates.

3.12 Statement of cash flows

Statement of cash flows is prepared principally in accordance with
IAS-7: Cash Flow Statement and the cash flows from operating
activities are presented under direct method. A reconciliation of net
profit with cash flows from operating activities under indirect
method is also given.

3.13 Related party disclosures

This has been disclosed in note 39.

3.14 Event after reporting period

Events after the reporting period that provide additional information
about the Company's position at the date of statement of financial
position or those that indicate the going concern assumption is not
appropriate are reflected in the financial statements. There are no
material events that had occurred after the reporting period to the
date of issue of these financial statements, which could affect the
figures presented in the financial statements.

3.15 Financial risk management

This has been disclosed in note 38.

3.16 The following IASs and IFRSs are applicable for the financial statements for the year under review :

IAS Title
1 Presentation of Financial Statements
Inventories
7 Statement of Cash Flows
8 Accounting Policies, Changes in Accounting Estimates and Errors

10 Events after the Reporting Period

12 Income Taxes

16 Property, Plant & Equipment

19 Employee Benefits

21 The Effects of Changes in Foreign Exchange Rates

23 Borrowing Costsce

24 Related Party Disclosures

33 Earnings per Share (EPS)

36 Impairment of Assets

37 Provisions, Contingent Liabilities and Contingent Assets
IFRS Title

7 Financial Instruments: Disclosures

9 Financial Instruments

12 Disclosure of Interest in Other Entities

13 Fair Vale Measurement

15 Revenue from Contracts with Customers

3.17 Director’s responsibilities statement

The Board of Directors is responsible for the preparation and presentation of the financial Statements.
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Amount in Taka
30 June 2025 30 June 2024

4. Property, plant and e quipme nt

A. Cost
Opening balance 381,261,209 381,261,209
Add: Addition during the year - -
381,261,209 381,261,209
Less: Disposal during the period = =
381,261,209 381,261,209
B.  Accumulated depreciation
Opening balance 319,494,601 312,870,011
Add: Charged during the year 5.962.251 6,624.590
325,456,852 319,494,601
Less: Adjustment for disposal during the - -
325,456,852 319,494,601
C.  Written down value (A-B) 55,804,357 61,766,608
A schedule of property, plant and equipment is given in Annexure-A.
5. Inventories
Raw materials 229,651,936 200,104,026
Work-in-process 35,048,122 29,463,916
Finished goods 43,012,388 35,016,793
307,712,446 264,584,735
6. Trade receivables
Less than 6 months 3448661 | 4273495
3,448,661 4,273,495
Disclosure as per section 185, Schedule-XI, Part-1, of Companies Act, 1994
1. Debt considered good and fully secured 3,448,661 4,273,495
ii. Debt considered good and hold no security other than debtors' personal Nil Nil
iii. Debt considered doubtful or bad Nil Nil
iv. Debt due by directors or officers of the company Nil Nil
v. Debts due by company's under same management Nil Nil
3,448,661 4,273,495

Aging of trade receivables:
Less than 6 months 3,448,661 4,273,495
More than 6 but less than 12 months - -

More than 12 months

3,448,661 4,273,495
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7. Advances, deposits and pre payments

Advances
Deposits
Prepayments

(Note: 7.1)
(Note: 7.2)

(Note: 7.3)

7.1

7.1.1

7.2

13

7.4

Advances
Suppliers (Note: 7.1.1)
VAT

Suppliers
Advance against LC
Advance against purchase

Deposits
Security deposits
CDBL security deposit

Prepayments
Advance against insurance

85317770 | 104,186,820
3083853 3083853
202400 21375
88,804,023 107,692,048
51,286,072 80.590.970
34,031,608 23.595.850
85,317,770 104,186,820
50,017,605 77,947,086
1268467 2,643 884
51,286,072 80,590,970
3269228 3269228
14625 14625
3,283,853 3.283.853
202,400 | 21375
202,400 221375

The detailed breakup of advances and deposits as per requirement of Schedule XI of the Companies Act, 1994 is

given below:

Advance and deposit exceeding 6 months

Advance and deposit not exceeding 6 months

Other advance and deposit less provision

Advance and deposit considered good and secured
Advance and deposit considered good without secured
Advance and deposit considered doubtful or bad

Advance and deposit due by directors

Advance and deposit due by other officers (against salary)
Advance and deposit due from companies under same
Maximum advance and deposit due by directors

Cash and cash equivalents
Cash in hand (Note: 8.1)
Cash at bank (Note: 8.2)
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88,804,023 104,408,195

- 3,283,853

88,804,023 107,692,048
1,955,613 1,260,360
8,249,840 31,951,726
10,205,453 33,212,086
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8.1

8.2

8.2.1

822

Cash in hand
Head office
Factory

Cash at bank
In local currency
In foreign currency

In local currency
Name of Bank

AB Bank Ltd.

DBBL

HSBC

Prime Bank
Southeast Bank Ltd.

Social Islami Bank Ltd.
Standard Chartered Bank

Bank Asia Ltd

In foreign currency

Name of Bank

(Note: 8.2.1)
(Note: 8.2.2)

CD-A/C No.

Bank Asia Limited
Bank Asia Limited

Share capital
Authorized

20,000,000 Ordinary Shares of Taka 10 each

Issued, Subscribed and Paid up

4004-129976-000
1621100002732
001-090513-012
110-411040-0558

003711100011548
4113-3000-6021

01333684001
733004956

FC-A/C No.

00742000924
00742000029

9,000,000 Ordinary Shares of Taka 10 each fully paid up in cash
1,000,000 Ordinary Shares of Taka 10 each issued as bonus

shares
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169,990 159471
1,785,623 1,100,889
1,955,613 1,260,360
7,756,098 28,396,075
493742 3,555,651
8,249,840 31,951,726
2,906 3,803
2,551,678 3,212,703
4,847,936 1,455
1,000 25,072,811
347,594 13,466
282 55,627

2223 345
2479 35,865
7,756,098 28,396,075
1,167 281,668
492575 3273.983
493,742 3,555,651
200,000,000 200,000,000
90,000,000 90,000,000
10,000,000 10,000,000
100,000,000 100,000,000
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The paid up capital of Rangpur Foundry Ltd:

% of Holding

Sponsors & Directors 49.89%
General Public 18.52%
Financial Institutions 31.59%

100%

30/Jun/25
No. of Shares

30/Jun/24
No. of Shares

4,988,750 4,988,750
1,852,556 1,930,037
3,158,694 3,081,213
10,000,000 10,000,000

A distribution schedule of the shares at the reporting date is given below following the requirement of listing

regulations:
No. of

Shareholders
Share holdings range
Upto 500 1,526
501 -1,000 405
1,001 - 15,000 346
15,001 - 25,000 11
25,001 - 50,000 2
50,001 - 100,000 3
Above 100,000 8

2,301

No. of Shares

% of Holding

246,352 2.46%
298,413 2.98%
1,139,723 11.40%
225,098 2.25%
79,300 0.79%
214,639 2.15%
71.796.475 77.96%
10,000,000 100%

The shares are listed with Dhaka Stock Exchange Limited & Chittagong Stock Exchange Limited and quoted at

Taka 136.30 and Taka 138.60 respectively on closing date.

10. Retained earnings
Opening balance
Less: Cash dividend (2023-2024 & 2022-2023)

Add : Net profit after tax

11. Deferred tax liabilities

235,396,272 220,569,495
(23,000,000) (23,000,000)

212,396,272 197,569,495
38,550,107 37,826,778

250,946.379 235,396,272

Opening Balance 1,279,048 1,487,893
Deferred tax (income)/expenses recognised through profit or loss (184.957) (208,844)
Deferred tax (income)/expenses recognised through other comprehensive income - -
Closing Balance 1,094,091 1,279,048
A.Details of deferred tax liabilities: (2024-25)
Taxable / Deferred
Particulars Carrying Tax (deductible) . t.a.x.
amount base temporary liabilities/
difference (assets)
Property, plant and equipment (other than Land) 53,683,142 48,820,514 4,862,628 1,094,091
Land 2121215 2,121.215 - -
55.804.357 50.941.729 4,.862.628 1.094.091

Applicable tax rate:
For Land 3% and for other items 22.5%.
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12.

13.

B.Details of deferred tax liabilities: (2023-24)
Taxable / Deferred
Particulars Carrying Tax (deductible) . I.:aox.
amount base temporary liabilities/
difference (assets)
Property, plant and equipment (other than Land) 59,645,393 53,960,736 5,684,657 1,279,048
Land 2,121,215 2,121,215 - -
61,766,608 56.081.951 5,684,657 1,279,048
Applicable tax rate:
For Land 3% and for other items 22.5%.
Deferred tax expenses/(income) (A-B), (charged to profit and loss account) (184,957) (208,844)
Short term loan
Cash credit (80,714,151) 48,433,731
Overdraft (13,782,557) 5,006,582
Trust receipt 187,711,862 55,854,294
93,215,154 109,294,607
Particulars of the above time loans are given below:
Bank Name Account No or
Type
Prime Bank Ltd. 2104746008298 (80,714,151) 48,433,731
Bank Asia Ltd. 00733000572 (928,555) 2,970,455
HSBC 001-090513-011 (12,854,002) 2,036,127
HSBC Trust receipt - 9,517,500
Bank Asia Ltd Trust receipt 37,067,027 -
Prime Bank Ltd. Trust receipt 150,644,835 46,336,794
93,215,154 109,294,607

Se curity and Collaterals

1. Corporate guarantees and personal guarantees of all shareholding directors of the Company;

2. Hypothecation of stock of raw materials, work-in-process and finished goods stored in the factory premises,

outlets and depots.

Trade payables
Less than 6 months

3,176,193,

3,711,017

3,176,195

3,711,017

This represents amount payable to regular supplires of raw materials, packing materials etc. All suppliers were paid

on regular basis.

Aging of the above payables is given below:
Less than 6 months

More than 6 but less than 12 months

More than 12 months
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14. Liabilities for expenses
Salary and allowance
Audit fee
Utilities
Other payable

15. Security deposit of dis tributors

For security purpose a refundable deposit has been taken from distributor for their dealership.

Distributors

16. Current Tax Liability
Opening balance
Provision made during the year (Note-26)
Adjustment during the year (AY:2020-2021)

Advance Income tax (Note-16.1)

Closing Balance

16.1 Advance Income tax
Opening Balance
Paid during the year

Adjustment against completion of tax assessment (AY:2020-2021)

Closing Balance

17. Workers profit participation fund (WPPF) & WF payable
Opening Balance
Add: Provision during the year

Less: Paid during the year

18. Unclaimed dividend account
Period to June,2017
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24

Less: Deposit to Capital Market Stabilization Fund
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- 11,158,128
316250 316250
380,520 -

3280703 :
3,977473 11,474,378
2649260 | 2.809260 |
2,649,260 2,809,260
128788677 | 118,129,835
14,754,078 11,137,933
(266,730) (479.091)
143,276,025 128,788,677
(136607.933) _ (125270,542)
6,668,091 3,518,134
125270542 | 115,784472
11,604,121 9,965,161
(266,730) (479.091)
136,607,933 _ 125,270,542
2,437,793 2,459,420
2,655.961 2437793
5,093,754 4897213
2437793 2459420
2,655,961 2,437,793
3,686,571 3,686,571
175,647 175,647
154,487 154,487
345,814 345814
257,618 257,618
474,133 491,039
470,481 510,870
386981
5,951,733 5,622,046
4359397 4013583
1,592,335 1,608.463
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Amount in Taka
2024-2025 2023-2024

19. Revenue
Domestic sales (VAT Exempted) 1,468,150,558 1,421,933,699
Export sales 33,930,271 29,135,543
1,502,080.829 1.451,069,242

Quantity wise schedule of sales relating to the financial statements for the year ended 30 June 2025 as required under Schedule X1, Part-II of the
Companies Act 1994 are given below:

P Cremy Jul'24 - Jun'25 Jul'23 - Jun'24
Qtyin MT Value in Taka Qtyin MT Value in Taka
Tube well & Spares (CI Products) 11,652 1,370,387,594 11,387 1,335.981.306
Irrigation Pump & Others (CI Products) 853 131,693,235 745 115,087,936
Total 12,505 1,502,080,829 12,132 | | 1,451,069,242

VAT is exempted in respect of Cast Iron (CI) Products as per S.R.O #172/law/2019/29 VAT dated 13.06.2019.

20. Cost of goods sold

Opening stock of raw materials (Note-20.1) 200,104,026 218,335,327
Purchased of raw materials during the year (Note-20.2) 990,851,656 920,433,201
Closing stock of raw materials (Note-20.3) (229,651,936) (200,104,026)
Material consumed (Note-20.4) 961,303,746 938,664,502
Manufacturing expenses (Note-20.5) 241,473,333 224,568,009
Depreciation 5,684.919 6,316,577
Total manufacturing cost 1,208,461,998  1,169,549,088
Opening work in process (Note-20.6) 29463916 22,278,988
Closing work in process (Note-20.6) (35,048.122) (29.463.916)
Cost of production 1,202,877,792  1,162,364,160
Opening stock of finished goods (Note-20.7) 35,016,793 27,170,077
Closing stock of finished goods (Note-20.7) (43,012,388) (35.016.793)

1,194,882,197 1,154,517,444

20.1 Item wise quantity and value of opening stock of raw materials

|Unit| Quantity |

Pig iron MT 80.40 5,269,247 11,819,528
Coke MT 175.92 12,202,644 3,004,100
Ship scrap MT 2,424.38 150,451,000 145,741,221
Charcoal MT 125.03 1,507,703 1,499,547
Fire brick PCS 106,241 8,457,786 8,165,521
Nut & bolt MT 9.66 499,701 507,337
Piston rod MT 0.03 1,011 13,620
PVC bucket PCS 575,546 1,649,309 2,833,224
Check valve PCS 333,009 7,657,454 26,983,979
Store materials Taka 12,408,171 17.767.248

200,104,026 218,335,327
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20.2  Item wise quantity and value of raw materials purchased

Pig iron

Coke

Ship scrap
Charcoal

Fire brick

Nut & bolt
Piston rod
PVC bucket
Check valve
Store materials

203 Item wise quantity and value of closing stock of raw materials

Pig iron

Coke

Ship scrap
Charcoal

Fire brick

Nut & bolt
Piston rod
PVC bucket
Check valve
Store materials

204 Item wise details of consumption of raw materials
Pig iron
Coke
Ship scrap
Charcoal
Fire brick
Nut & bolt
Piston rod
PVC bucket
Check valve
Store materials
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MT 1,499.62
MT 856.90
MT 8,826.39
MT 436.70
PCS 100,769
MT 40.04
MT

PCS 2,368,204
PCS 5,076,573
Taka

MT 394.36
MT 87.25
MT 2410.77
MT 101.33
PCS 100,131
MT 1.71
MT 0.03
PCS 630,789
PCS 820,042
Taka

MT 1,185.66
MT 945.56
MT 8,840.00
MT 460.41
PCS 106,879
MT 41.94
MT

PCS 2,312,961
PCS 4,589,540
Taka

101,328,034 24557952
61,699,839 75,705,020
526,783,399 546,283,198
6,033,899 5,346,507
10,282,058 11,143,170
1,785,250 1,879,051
6,763,454 7,054,872
113,595,195 88,053,097
162,080,529 160410334
990,851,656 920,433,201
26,435,554 5,269,247
6,219,716 12,202,639
144,009,124 150,451,005
1,634251 1,507,703
8,631,357 8,457,786
331,641 499,701
1,009 1,011
1,333,336 1,649,309
18,055,868 7,057454
22,500,082 12,408,171
229,651,936 200,104,026
80,661,727 31,108,233
67,682,767 66,506,481
533,225,275 541,573 415
5907351 5338351
10,108,487 10,850,905
1,953,312 1,886,687
12,609

6,579.428 8,238,787
103,196,781 107,379,623
151,988,619 165.769.412
961,303,746 938,664,502
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20.5 Manufacturing expenses
Salary, allowances & wages
Carriage, loading & unloading
Travel & conveyance

Printing & stationery
Repairs & maintenance
Postage, telephone & fax
Power & fuel
Entertainment

Medical & sanitation
Insurance

20.6 Item wise quantity and value of work-in-process are as follows

Stock as on 30 June 2025
Tube well & others
Pump & others

20.7 Ttem wise quantity and value of finished goods are as follows

Stock as on 30 June 2025
Tube well & spares
Centrifugal pump & others

21. Administrative expenses
Salary & allowances
Travel & conveyance
Printing & stationery
Postage
Telephone, telex & fax
Entertainment
Office rent
Repairs & maintenance
Fuel & electricity
Fees & renewals
Insurance
Audit fee
Employee training
Medical & sanitation
AGM Expenses
Depreciation
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176,362,944
12,869,643
380,150
357,863
368,886
508,299
46,333,887
526,809
441078
43775

169,250,920
12,116,208
378,468

319,073
3,034,988
467,798
37472,136
544,769
493,462
490,187

241,473,333

224,568,009

MT 159.58 20,842,733
MT 110.04 14.205.397

. . Amount in Amount in
Unit Quantity 2024) M 01, 2025) | Taka (2024)

24,448,190
5,015,726

35,048,130

29,463,916

MT 279.80 37,364,515
MT 43.02 5.048.424

30,015,066
5,001,727

43,012,939

35,016,793

43,727,846
1,187,566
956,736
97,085
514,779
750,601
4,388,400
1,601,866
1,792,095
1,537,651
98,573
316,250
54,190
31,875
179,340
27.566

42298438
1,246,112
879,974
104,350
558405
668811
4388400
1,492,962
1,855,336
1340232
96,792
316250
50,748
31,570
101,550
30495

57,262,419

55,460,426
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22,

23.

24.

25.

26.

27.

Selling & distribution expenses
Salary & allowances
Travel & conveyance
Printing & stationery
Postage

Telephone, telex & fax
Entertainment

Carriage outwards & fuel
Loading & unloading
Depreciation

Forwarding expenses
Incentive

Marketing expenses
Salary & allowances
Travel & conveyance
Printing & stationery
Postage

Telephone, telex & fax
Entertainment
Depreciation
Advertisement

Finance cost

Interest on working capital loan
Exchange loss/(gain)

Bank charges

Contribution to Workers Profit Participation Fund & Welfare Fund

77,964,920 75,457,204
1,937,082 2,076,854
1,576,337 1,466,623

88255 104350
968,773 930,675
1,235,994 1,114,685

15,943,615 15,824,803

2319313 2,159,176

149,860 166,511
21326 29233
1.434.873 1,553,599
103,640,349 _ 100,883,714
32,075,296 30,990,065
774,885 830,741
595981 586,649
49,544 52,175
383,029 372270
546,528 445874
99,906 111,007
17206758 17.988.809
51,731,927 51,377,590
37,377,539 36,140,177
546,426 847,356
864783 648,876
38,788,748 __ 37,636,409
2,655,961 2,437,793

This represents 5% of net profit before tax contributed by the Company as per provisions of the Bangladesh Labor Law, 2006 amended in 2015

and is payable to workers as defined in the said law.

Current Tax
Income tax for the year

Excess Provision year (AY:)

Earning Per Share (EPS)

Net profit attributable to the ordinary shareholders (Taka)
Weighted average number of ordinary shares outstanding (Number)

Earning per share has been calculated in accordance with IAS-33 "Earning Per Share (EPS)".
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15,020,808 11,617,024
(266,730) (479,092
14,754,078 11,137,933
38,550,107 37,826,778
10,000,000 10,000,000
3.86 3.78
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Amount in Taka
30 June 2025 30 June 2024

28. Net Assets Value (NAV) per share

Net Assets (Total Assets - Total Liabilities) 350,946,380 335,396,273
Number of ordinary shares outstanding (Denominator) 10,000,000 10,000,000
35.09 33.54

29. Net operating cash flow per share (NOCFPS)

Net cash generated from operating activities 15,582,231 15,429,226
Number of ordinary shares outstanding during the year 10,000,000 10,000,000
1.56 1.54

29.1 Reconciliation of Net income or Net profit with cash flows from operating activities:

Net Profit Before Tax 53,119,228 48,755,866

Adjustment for:

Exchange rate changes (666,717) (289,764)
Depreciation 5,962.251 6,624,590

Inventories (increase)/decrease (43,127,711) 3,199,658

Trade receivables (increase)/decrease 824,834 2,696,766

Advance and deposits (increase)/decrease 18,888,025 (46,859,408)
Trade payables increase/(decrease) (534,822) 257,379

Liabilities for expenses increase/(decrease) (7,496.,905) 11,030,928

Workers profit participation fund (WPPF) & WF payable 218,168 (21,627)
increase/(decrease)

Income tax paid (11,604.121) (9.965.161)
Net cash flow from operating activities 15.582.231 15,429,227

30. Payments/perquisites to directors

During the period from 01 July 2024 to 30 June 2025:

a) No compensation was allowed by the Company to the Managing Director of the Company
who is also a Director of the Company.

b) No amount of money was expended by the Company for compensating any member of the
Board for rendering special services.

c) No board meeting attendance fee was paid to the directors of the Company.

BPlsclosure as per Schedule XI, Part I1, Para 7 of the Companies Act 1994:

Quantity in MT
Production capacity (CI Product) Jul' 24-Jun' 25 | Jul' 23-Jun' 24

Installed capacity 14,820 14,820
Actual production 13,430 13,010
Utilization of capacity 91% 88%
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Claim not acknowledged
There was no claim against the company acknowledged as debt as on 30 June 2025.

Credit facilities availed

There was no credit facility available to the company under any contract other than trade payable

and working capital financing from various banks as on 30 June 2025 and 30 June 2024.
32.

Capital commitment

13 There was no capital commitment as on 30 June 2025.

Earnings in foreign currency
During the period company earned Tk. 33,930,271 from export.

34. Payments in foreign currency Amount in USD

Jul' 24-Jun' 25 | |Jul' 23-Jun' 24

Import of machineries - -
35. Import of raw materials 2,683,489 1,104,813

No other expenses including royalty, technical assistance and professional advisory fee, interest, etc.
were incurred or paid in foreign currency except as stated above.

Commission, brokerage or discount against sales
No commission was incurred or paid to the sales agent/distributor nor any brokerage or discount
other than conventional trade discount incurred or paid against sales during July 2024 to June 2025.

Financial risk manage ment

The company has exposure to the following risks from its use of financial instruments:
- Credit risk

Liquidity risk

Market risk

Currency risk

Interest rate risk

The Board of Directors has overall responsibility for the establishment and oversight of the
company’s risk management framework. The Board oversees how management monitors
compliance with risk management policies and procedures, and reviews the adequacy of the risk
management framework in relation to risks faced by the company.

Credit risk

Credit risk is the risk of financial loss to the company if a customer or counterparty to a financial
mstrument fails to meet its contractual obiligations, and arises principally from the company's
receivable from customers and investment securities.

RFL Annual Report 2024-2025 m



T 9T 9]

Exposer to credit risk Amount in Taka
30 June 2025 30 June 2024

The maximum exposer to credit risk at the reporting date was:

Trade receivables 3,448,661 4273,495
Advance & deposits 88,804,023 107,692,048
Cash & bank balances 10.205.453 33.212.086
102,458,137 145,177,629
Credit exposure by credit rating (Amount in Taka) (%)
Trade receivables 3,448,661 3.37%
Advance & deposits 88,804,023 86.67%
Cash & bank balances 10,205.453 9.96%

38.2 Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall
due. The Company’s approach to managing liquidity is to ensure, as far as possible, that it will
always have sufficient liquidity to meet its labilitics when due, under both normal and stressed
conditions, without incurring unacceptable losses or risking damage to the Company’s reputation.
Typically, the Company ensures that it has sufficient cash and cash equivalent to meet expected
operational expenses, including the servicing of financial obligation through preparation of the cash
forecast, prepared based on time line of payment of the financial obligation and accordingly arrange
for sufficient liquidity/fund to make the expected payment within due date. Moreover, the Company
seeks to maintain short term lines of credit with scheduled commercial banks to ensure payment of
obligations in the event that there is insufficient cash to make the required payment. The requirement
is determined in advance through cash flows projections and credit lines facilities with banks are
negotiated accordingly.

(Amount in Taka)

Liquidity risk Short Term Accounts Other
Loan Payable Liabilities
As at 30 June 2025
Carrying amount 93,215,154 3,176,195 17,543,121
Contractual cash flows 93,215,154 3,176,195 17,543,121
Within 6 months or less 93,215,154 3,176,195 13,949,246
Within 12 months - - -
Within 2-6 years - - 3.593.874
As at 30 June 2024
Carrying amount 141,878,262 3,360,499 18,624,959
Contractual cash flows 141,878,262 3,360,499 18,624,959
Within 6 months or less 141,878,262 3,360,499 14,837,780
Within 12 months - - -
Within 2-6 years - - 3.787.179

38.3 Market risk
Market risk is the risk that changes in market prices such as foreign exchange rate and interest
rates will affect the Company’s income or the value of its holding of financial instruments. The
objective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimizing the return.
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T 9T 9]

38.4

38.5

38.6

Currency risk

The Company is exposed to currency risk on purchases of raw materials and export sales receivable
that are denominated in a currency other than the functional currency primarily in U. S. Dollar. The
effects of foreign purchase are significant to the Company. The Company has not entered into any
type of derivatives instrument in order to hedge foreign currency risk as at 30 June 2024. The loss or
gain arises from foreign currency transactions is adjusted as per [AS 21.

Exposure to currency risk

The company's exposure to foreign currency risk was as follows based on notional amounts:

Foreign currency denominated assets
Bank Asia Limited
Bank Asia Limited

Foreign currency denominated liabilities
Trade payables
Net Exposure

Interest rate risk

FC (ERQ)
FC (RAD)

30 June 2025

30 June 2024

USD USD
10 2,395
4,017 27,839
4,027 30,234
4,027 30,234

Interest rate risk is the risk that arises due to changes in interest rates on borrowings. Local
currency loans are however not significantly affected by fluctuations in interest rates as the rate is
below from market rate. The company has not entered into any type of derivative instrument in
order to hedge interest rate risk as at the reporting date.

Accounting classification and fair values

Fair value of financial assets and labilities together with carrying amount shown in the statement of

financial position are as follows:

Loans and receivables
Trade receivables
Cash and bank balances

Liabilities carried at amortized costs
Short term credit facilities

Trade payables

Other liabilities and provision

Loans and receivables
Trade receivables
Cash and bank balances

Liabilities carried at amortized costs
Short term credit facilities

Trade payables

Other liabilities and provision
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30-Jun-25

Carrying
Amount

Fair Value

3,448,661 3,448,661
10.205.453 10.205.453
93,215,154 93,215,154

3,176,195 3,176,195
17,543,121 17.543.121

30-Jun-24

Carrying
Amount

Fair Value

4,273,495 4,273,495
33.212.086 33.212.086
109,294,607 109,294,607
3,711,017 3,711,017
21.848.028 21.848.028
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39 Related party disclosure

Name of the firms/companies in (_%) of
N‘ame 2 . which mterested is the proprietor, Status in Holdmgl nterest
Directors/ Status in RFL . . . .- in the concern
Shareholders partner, director, managing agent, interested entities as on
guarantor, employee etc. 30.06.2025
01 Ahsan Khan Chairman A gricultural Marketing Co Ltd. Chairman 20.40%
Chowdhury Property Development Ltd. Director 23.34%
PRAN Foods L.td. Director 96.93%
PRAN Agro Ltd. Director 39.99%
Kaligonj Agro Processing Ltd. Director 2.78%
RFL Plastics Ltd. Director 99.85%
PRAN Dairy Ltd. Director 82.64%
Mymensingh Agro Ltd. Director 9.96%
Career Builders IL.td. Director 15.00%
Chorka Textile Ltd. Director 20.13%
Packmat Industries Ltd. Director 43.14%
Rangpur Metal industries Ltd. Director 11.23%
Durable Plastic 1.td. Director 13.69%
Advance Trims Solution BD. LTD. Director 54.22%
Banga Millers Ltd. Director 0.17%
Banga Bakers Ltd. Director 0.028%
AKC (Pvt) Ltd. Director 87.50%
Get Well Ltd. Director 6.25%
Sylvan Technologies Ltd. Chairman 98.70%
Gonga Foundry L td. Director 6.96%
Advance Personal Care L.td. Director 99.34%
RFL Electronic Ltd. Director 0.76%
2 Mr. Rathenda Managing Property Development Ltd Director 0.02%
Nath Paul Director RFL Plastics Ltd. Chairman 0.02%
Rangpur Metal industries Ltd. Chairman 0.001%
Durable Plastic 1.td. Chairman 0.02%
Advance Trims Solution BD. LTD. Chairman 0.02%
Get Well Ltd. Chairman 0.001%
Gonga Foundry Ltd. Chairman 0.001%
RFL Electronic Ltd. Chairman 0.002%
3 Mrs. Uzma Director Agricultural Marketing Co Ltd. Executive 0.41%
Chowdhury Finance Property Development Ltd. Chairman 0.03%
PRAN Foods L.td. Director 1.99%
PRAN Agro Ltd. Director 0.005%
Kalicanj Agro Processing Ltd. Director 0.005%
RFL Plastics Ltd. Director 0.02%
Chorka Textile Ltd. Director 0.013%
Packmat Industries Ltd. Director 2.16%
Rangpur Metal industries Ltd. Director 0.001%
Durable Plastic Ltd. Director 0.03%
Advance Trims Solution BD. LTD. Director 0.02%
Banga Millers Ltd. Director 0.0008%
Banga Bakers Ltd. Director 0.0001%
Get Well Ltd. Director 0.001%
Svylvan Technologies IL.td. Director 0.0002%
Gonga Foundry Ltd. Director 0.000%
Advance Personal Care 1.td. Director 0.14%
RFL Electronic Ltd. Director 0.001%
4 Mrs. S.abiha Director A gricultural Marketing Co Ltd. Director 2.50%
Amjad Carerer Builders Ltd. Ltd. Director 8.00%
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39.1 Related party transactions

a) The Company carried out number of transactions with related parties as detailed below in the normal
course of business.

Taka in ' 000
N fthe C . Nature of Value of Transaction Balance as on
m m
afne of the ~-ompany Transactions Debit Credit 30 June 2025
Advance Trims Solution Short term- 1,102 1,102 =
Gonga Foundry Limited g 84,122 84,122 =
Banga Building Materials Ltd. advance 3.107 3.107 =
b) The Company has issued corporate guarantee to the financiers of following companies:
On behalf of In favour of Tk. in Million Purpose
RFL Plastics Ltd. EBL 615 . .
Working Capital
RFL Electronics Ltd. SCB 380 oreme —apre
Total 995
¢) The Company has received corporate guarantee from the following companies:
Guarantee received from In favour of Tk. In Million Purpose
RFL Plastics Ltd. HSBC 410 Working Capital
Total 410

The companies are subject to common control from same source.

40. Income tax assessment status

Accounting year ended Assessment year Assessment status
30-Jun-21 2021-2022 Return Submitted U/S-82BB
30-Jun-22 2022-2023 Return Submitted U/S-180
30-Jun-23 2023-2024 Return Submitted U/S-180
30-Jun-24 2024-2025 Return Submitted U/S-180

41. Disclosure as per Schedule XI, Part II, Para 3 of the Companies Act 1994:

The company had 604 permanent employees as at 30 June 2025 and 591 permanent employees as at 30 June

2024 and a varying number of seasonal and temporary workers as required. All permanent employees receive

remuneration in excess of taka 36,000 per annum each.

Head office staff
Plant staff
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Number of Staff
30-June 2025 30-June 2024

372 365
232 226
604 591
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42. General
1) All the figures in the financial statements represent Bangladesh Taka currency rounded off to the
nearest Taka.
2) The comparative information have been disclosed in respect of the year 2024-2025 for all numerical
information in the financial statements and also the narrative and descriptive information as found
relevant for understanding of the current year's financial statements.

43. Events after the reporting period
Amount to be distributed as dividend
The Board of Directors in their meeting held on ...... October 2025 have recommended cash dividend @ ....% per
share of Taka 10 each aggregating Taka 23,000,000 for the year ended 30 June 2024 subject to approval of the
shareholders in the Annual General Meeting scheduled to be held on ........ December 2024. The financial

statements for the year ended 30 June 2023 do not include the effects of the above cash dividend which will be
accounted for in the period when shareholders' right to receive the payment will be established.

Other events

There are no other material events identified after the statement of financial position date which require
adjustment or disclosure in these financial statements.
Events after statement of financial position date that provide additional information about the company's
position at the statement of financial position date are reflected in the financial statements. Events after
statement of fianancial postion date that are non-adjusting events are disclosed in the notes when
material.

Ahsan Khan Chowdhury = Rathendra Nath Paul Kishor Kumar Debnath Muhammad Aminur Rahman
Chairman Managing Director Chief Financial Officer Company Secretary

Dated, Dhaka
26 October 2025
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RANGPUR FOUNDRY LIMITED (Annexure - 4)
Schedule of Property, plant and equipment
As at 30 June 2025
Cost Depreciation )
Written
. Balance Addition | Total Cost |Rate| Balance Charged Total Dep. Down
Particulars ) .
as on during as at of as on during as at Value as at
01.07.2024 the year | 30.06.2025 |Dep.| 01.07.2024 the year 30.06.2025 | 30.06.2025
Land & land development 2,121.215 2,121215 2,121.215
Office building 2,530,520 2,530,520 | 5% 24847754 2,288 2,487,042 43478
Factory building 82,593,757 82,593,757 | 10% 51,178,613 3,141,514 54320127 28,273,630
Plant & machineries 260,737 488 260,737488 | 10% | 235,303,443 2543404 | 237846848 | 22,890,640
Furniture, fixture & equipment's 3,551,088 3,551,088 | 10% 3298312 25278 3,323,589 227499
Vehicles 29,727,141 29,727,141 | 10% 21229479 249,766 27479,246 2247395
Total as on30 June 2025 381,261,209 381,261,209 319,494,601 5,962,251 325,456,852 55,804,357
Total as on 30 June 2024 381,261,209 381,261,209 312,870,011 6,624,590 319,494,601 61,766,608
Allocation of depreciation:
30.06.2025 30.06.2024

Cost of goods sold (Note-20) 5,684.919 6,316,577
Administrative expense (Note-21) 27,566 30,495
Selling, distribution & marketing expenses (Note-22 & 23) 249,766 277,518

5,962,251 6,624,590

**This allocation of deprteciation is based on the nature of assets contribution directly to production, administration, selling, distribution & marketing.
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SE Q% 9@ RANGPUR FOUNDRY LIMITED
PRAN Centre, 105, Middle Badda, Dhaka-1212

PROXY FORM

This proxy card is used for the 451" AGM of the shareholders of Rangpur Foundry Limited. It will be
held on Wednesday, December 24, 2025 at 10.30 a.m. on the virtual system by using a digital
platform through the following link https://rangpurfoundry.digitalagmbd.net

L SR to be melour proxy to attend

and vote on my/our behalf at the 45" AGM of the shareholder of Rangpur Foundry Limited will be held
on Wednesday, December 24, 2025 st 10.30 am. on the virtual system by using a digital platform
through the following link https://rangpurfoundry.digitalagmbd.net and at any adjournment thereof.

Affix
Revenue

Stamp

Signature of the Shareholder(s)

Signature of the Proxy

Notes: This farm of proxy, duly completed, must be deposited at least 48 hours before the meeting at
the Company share department at PRAN Center, Ga-105/1, Middle Badda, Dhaka-1212, praxy will be
invalid if not signed and stamped as shown above.

The signature of the shareholder should agree with the specimen signature registered by the
Company.
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Rangpur Foundry Limited

Corporate Headquarters: PRAN Center, Ga-105/1 Pragati Sarani
Middle Badda, Dhaka-1212, Bangladesh
Phone: +88-02-222281792, Fax: +88-02-8837464
Web: www.rangpurfoundry.com






